Development Permitting System
Replacement Project

July 7, 2015
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Background

* 2010

o Integrated Permitting implemented at Central Permit
Facility

* 2013
> Horizon Centre, Inc. completes Phase Il integrated
permitting
e 2014

o Land departments assemble team for a County-wide
needs assessment with Berry Dunn
* 2015
o Land departments develop and issue RFP for Replacement
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System Selection

¢ Land advisory team (LAT) reviewed
proposals received.

* Demonstrations, site visits, reference
conference calls

¢ Review functional and technical
requirements based on system

¢ Review of other, similar contracts
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System Selection

e Tyler EnerGov Land Management
System
o Permitting & Land Management
o Licensing & Regulatory Management
o Citizen Access ePortal

o Mobile Field Inspection Application
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System Selection

» Organizational Objective (from July 3,

2014 Program Request)

o Enhanced/streamlined coordination in
development review/inspections

o Better inter-departmental collaboration
and cross functionality

o Convenience for the customer

o Opportunities for shared services
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System Selection

o Multiple Beneficiaries
o County User
* LCDOT, PB&D, Health, SMC, PW
- IT
o County Municipalities
* IGA Municipalities
+ Associated Municipalities
* Potential Partners
o Citizens
+ Potential Permit Applicants
* Concerned Residents
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County User Benefits

¢ Land management process integration within County
° Process workflows
* Development Permitting (Land Depts.)
+ Watershed Development Permitting (SMC)
* Food Licensing (Health)
- Well/Septic Program (Health)
« Sewer Service Permitting (Public Works)
* Municipal Permitting (Land Depts.)
+ Road Access and Utility/Facility Permitting (LCDOT)
* Truck Movement Permits (LCDOT)
« Liquor License Tracking (County Board Office)
* Enforcement Progi — Administrative Adjudication (Multi-
agency)
o Replaces a number of legacy systems and custom-written
applications across departments
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County User Benefits

* Hosted Solution
o System in the “Cloud”

¢ Inspection applications

¢ E-Plan Review
o Collaborative review

* Performance Metrics
o Real-time analysis
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Lake County Benefits

e Shared Services
o Licenses available to municipalities

o Citizen Access
o ePortal
o Citizen Apps
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THANK YOU

www.lakecountyil.gov

%1‘:% LakeCounty




