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About Sheriff Idleburg

Sheriff Idleburg attended Zion-
Benton Township High School
and after graduation joined the
+ U.S. Marine Corps. After he
completed his service he re-
turned home to Zion, where he
was a union worker at Johnson
Motors. In 1977, Sheriff Idle-
burg left to join the Lake
County Sheriff’s Office as a
Deputy in the Work Release
Camp in Zion. He left the
Lake County Sheriff’s Office
for the Great Lakes Police De-
partment where he steadily rose up the ranks and was invited to work with the U.S. Department of Defense
as a Special Investigator, conducting background checks on sensitive personnel positions at the Great Lakes
Naval Base. After several years of dedicated work, he joined the U.S. Treasury Department as a Special
Agent.

After three decades of federal service Idleburg retired. A few months later he started working for the Lake
County Forest Preserve, Zion Park Police and Lake Forest Hospital. He has served as Post Commander for
the American Legion Zion Post 865 for four years.

Currently, he is the President of the Illinois Police Association, Commissioner for the Police and Fire Com-
mission, Zion, and Vice Chairman for the Lake County Housing Authority.

A New Perspective to Law Enforcement

Understanding our successes is necessary to better understand the necessary direction of the Lake County
Sheriff’s Office. Our 2018 Annual Report highlights our accomplishments while providing transparency
and a solid foundation for the future of the Lake County Sheriff’s Office.

As the newly elected Sheriff of Lake County, Sheriff Idleburg brings a new perspective and energy to the
LCSO. Since his swearing in on December 1, 2018, Sheriff Idleburg promoted current employees through
the ranks, creating the most diverse command staff ever at the Sheriff’s Office, while also improving mo-
rale.

Highlights of Sheriff’s Idleburg’s first 90 days in office:
¢ New emphasis and restructuring of the Lake County Gang Task Force

¢ Implemented a new program ensuring anyone within the Sheriff’s jurisdiction with a revoked FOID or
CCL does not have possession or access to firearms.

¢ Increased focus on school safety.

¢ Continual evaluation of health care provided to correctional inmates.
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Mission and Values of the Lake County Sheriff’s Office

The Mission of the Lake County Sheriff’s Office is to protect our diverse communities by maintaining or-
der, upholding laws and defending the rights of all people.

Our commitment is to serve through education, communication, partnerships and enforcement while
strengthening the public trust.

Core Values of the Lake County Sheriff’s Office

INTEGRITY, which we define as being morally upright, driven by the principles of honest and ethical
behavior.

RESPECT, which we define as earning the high opinion of the public by treating all persons with dignity,
courtesy, tolerance and empathy. We will act objectively and defend the rights and beliefs of all;

PROFESSIONALISM, which we define as having the skill and training to do our job in a fair and objective
manner. We will follow through in our work; we will be faithful in our work and strive for perfection by
conducting ourselves in an exceptional manner by consistently improving our craft and skills.
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Lake County Sheriff’s Office Merit Commission

Mission Statement:

It is the mission of the Lake County Sheriff’s Office Merit Commission to provide professional, high quali-
ty, and effective personnel to the Sheriff’s Office. We, the members of the Commission, believe that our
work has a vital impact on the quality of life in our community. By recognizing the changing and diverse
needs of the community, the Commission promotes and encourages a policy of professional individual ex-
cellence. We support an organizational climate of mutual trust and respect.

Brief History:

On September 14, 1965, the Lake County Board enacted an ordinance creating the Lake County Sheriff’s
Office Merit Commission. The Merit Commission is a quasi-judicial administrative agency. It operates inde-
pendently of both the Sheriff and the County Board, administering a system along recognized principles of
public employment, promotion and discipline, as prescribed by state statute and county ordinance.

What we do:

¢ The Lake County Sheriff’s Commission
is charged with the screening of all ap-
plicants seeking appointment to the of-
fice of Deputy Sheriff.

¢ Administer written examinations for
promotion within the Department.

¢ Conduct hearings on disciplinary charg-
es brought before the Commission.

Members:

The Lake County Sheriff, with ap-
proval from the County Board, ap-
points members of the Lake County
Sheriff’s Office Merit Commission 2010-2018
to serve six-year terms:

Number of Applicants

¢+ Leo C. McCann, Chairperson

+ Kenneth Kessler, Vice-
Chairperson

+ Nick Gountanis, Secretary
¢ Deborah L. Goldberg, Treasurer

¢ Carmen Patlan, Commissioner

2012 2015 2016
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Lake County Sheriff’s Office Administration Division

The Administrative Division of the Sheriff’s Office provides support services and training for all personnel,
maintains accurate departmental records and completes the statutory responsibilities of providing courtroom
security along with the service of civil process. The Administrative Division consists of the Business Of-
fice, Civil Process, Community Safety Team, Community Services, Court Security, Information Technolo-
gy, Judicial Sales, Office of Professional Standards, Records and Training.

Accreditation

In April 2018, the Lake County Sherift’s Office earned Tier 1 Accreditation Status through the Illinois Law
Enforcement Accreditation Program (ILEAP) administered by the Illinois Association of Chiefs of Police,
being the first ever Sheriff’s Office to earn this status. Departments are able to submit for accreditation eve-
ry four years. An independent team representing the chiefs’ association spent two days with agency mem-
bers reviewing and examining all aspects of the department policies, procedures, management, operations
and support services. During the two day on-site assessment, assessors from other departments used 67 sep-
arate ILEAP standards to determine if the Lake County Sheriff’s Office met the program’s highest level of
accreditation standards.
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Additionally in July 2018, the Lake County Sheriff’s Office
earned Accreditation through the Commission on Accreditation
for Law Enforcement Agencies (CALEA). The Sheriff’s Office
was required to meet 167 internationally accepted standards for
the operation of police organizations. Only three percent of
United States sheriff’s offices achieve CALEA Accreditation.




Lake County Sheriff’s Office Administration Division

Business Office

The Business Office is responsible for managing fiscal and human resource operations. This includes Ac-
counts Payable, Accounts Receivable, Human Resources, Payroll, Purchasing and preparing the annual
budget.

FY 2018 Revenue by Category

Miscellaneous Fines and Forfeitures
1% 9%

Charges for Services
25%

Intergovernmental
and Contracts
65%

= Fines and Forfeitures = Intergovernmental and Contracts = Chargesfor Services = Miscellaneous

FY 2018 Expense by Category

Contractuals
9%

Benefits

25%
Commodities '

3%

Personnel
63%

= Personnel = Commodities = Benefits Contractuals
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Lake County Sheriff’s Office Administration Division

Business Office

FY 2018 Budget vs Actual

$69,000,000.00

$68,770,083.00

$68,000,000.00

$67,000,000.00

IO ssauisng

$66,000,000.00
$65,000,000.00 $64,862,932.00
$64,000,000.00

$63,000,000.00

$62,000,000.00
FY 2018 Budget FY 2018 Actual

The Sheriff’s Office works diligently to keep expenses under budget. In 2018, the actual budget was 6%
below the projected budget.

We saw an increase in our Contractual Expense Category but with reducing personnel overtime cost, the
Sheriff’s Office was successful in operating under budget.

The Sheriff’s Office continues to apply and receive Traffic Safety Grants in order to provide targeted traffic
enforcement in key locations throughout Lake County.

The FY2019 Annual Budget approved by the Lake County Board is with an authorized number of 494 full-
time and 55 part-time employees.
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Lake County Sheriff’s Office Administration Division

Business Office

FY2019 Sheriff's Office Revenue by Category

Miscellaneous

Transfers $38,005 .
$91,426 A47% Flne§ and
Charges for 1% Forfeitures
Services $767,600

10%
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Intergovernmental/Service
Agreements
$5,626,396

70%

FY2019 Sheriff’s Office Revenue Summary

The Sheriff’s Office budgets for revenue and cost recovery dollars that we are legally able to collect on an
annual basis. The revenues received will not sustain the daily operating and capital purchasing budget of
$70,553,648 million. The balance of the funds needed to operate and make capital purchases is funded
through the County of Lake. On an annual basis the Sheriff’s Office submits a budget, that includes revenue
and expenditures, for review and approval by the County Board.

The Sheriff’s Office has five categories of revenue and cost recovery sources; however, of the five catego-
ries, three of those categories generate most of the receipts. The three categories are: intergovernmental
agreements, charges for services (fees) and fines and forfeiture. These sources total 98.40% or $7,961,732
of the total revenue received. The balance of the revenue comes in the form of transfers from other funds,
such as the Transportation Safety Hire Back Fund, and in interest earned on received revenue.
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Lake County Sheriff’s Office Administration Division
Business Office

Intergovernmental/Service Agreements

The Sheriff’s Office provides policing services to seven contract communities. The communities include:
Beach Park, Deer Park, Lake Barrington and North Barrington, Long Grove, Mettawa and Volo. We pro-
vide School Resource Officer (SRO) services to three school districts. The districts include: Beach Park
Middle School, Lake County Tech Campus located in the College of Lake County Campus, and Special Ed-
ucation District of Lake County (SEDOL). We also provide emergency dispatch services to the Lake Coun-
ty Forest Preserve and we house inmates for the Bureau of Prisons and the United States Navy. Finally, we
recently entered into an agreement with Midwestern Regional Medical Center, a.k.a. Cancer Treatment Cen-
ters of America for security services at their Zion, Illinois campus.

IO ssauisng

Intergovernmental/Service Agreements
5,626,396
o 5,447,164
S 5,392,710
= 5,351,326
=
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In late, FY2017 and FY2018, the Sheriff’s Office was successful in achieving cost recovery, for all but one
contractee, for the agreements we entered during this time frame. The cost recovery methodology and the
fact that we entered into new contracts with the Lake County Tech Campus and Midwestern Regional Medi-
cal meant that in FY2019 we estimated an increase in revenue for this line item.

Charges for Services (Fees)

The Sheriff’s Office is legally able to charge for services rendered by the office. Fees include: fees for ser-
vices such as copy charges, electronic monitoring, evictions, fingerprints, foreign service, Marine Unit
OUIs, service of warrants, sex offender and violent offender registration and special detail services. We re-
ceive revenue through the court system via the Circuit Clerks Offices. We also have a firearms training fa-
cility where we operate a firing range that is used by other governmental agencies and by retired law en-
forcement who need annual qualification with their firearms.
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Lake County Sheriff’s Office Administration Division m

Business Office

Charges for Services (Fees)

1,920,614

Millions

Charges for Services (Fees)

1,858,632
I 1,662,543 1,500,420 1,567,736
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In FY2017, the Sheriff’s Office, in conjunction with the Financial and Administrative Services Department,
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worked together to evaluate the fees charged by the Sheriff’s Office. Several of the fees had not been updat-

ed since 2008. On December 1, 2018, the new fees were implemented, in FY2019 we are estimating a 4%
or $67,316 increase in revenue. The increase is expected to come from bond fees, electronic monitoring,
evictions, foreclosures, replevins, the service of process and the firearms training facility.

Fines and Forfeitures

The Sheriff’s Office receives fines and fees associated with policing such as Administrative Adjudication,
DUI and parking fines, as well as prisoner review and responding to false burglar alarms.

Fines and Forfeitures
1,005,507
928,779
861,642
) J08,112 767,600
©
| I
(]
\ Y X
5"“&& o i 9“0 o
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Lake County Sheriff’s Office Administration Division
Business Office

Fines and Forfeitures

In FY2018, the County Board approved the implementation of an Administrative Tow Ordinance; however,
the program has not yet been implemented and as a result the revenue expectation for Administrative Adju-
dication for FY2019 has been decreased by the revenue the enforcement of this ordinance was to generate.
The Sheriff’s Office also anticipates the continued decline in fines received through the court system. As a
result, we anticipate a 24% decrease or $237,907 in Fines and Forfeitures in FY2019.

Transfers

IO ssauisng

The Sheriff’s Office receives transfers for other funds, such as being reimbursed for the overtime associated
with traffic enforcement in construction zones (Transportation Safety Hire Back Fund). In FY2019, we an-
ticipate this source generated only 1% or $91,246 of the revenue received by the Sheriff’s Office. This is the
same revenue expectation from FY2018.

Transfers

91,426 91,426

55,000

Dollars
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Lake County Sheriff’s Office Administration Division

Business Office

Miscellaneous Revenue

Included in this revenue is interest earned on permitted revenues; it also includes additional unexpected rev-
enue that may not be deposited into any of the other identifiable account codes within the Sheriff’s revenue

g
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budget. In FY2019, the revenue fund category has been decreased by 92% or $411,795. This steep decrease

is caused by the fact that the commissions earned on Inmate Telephones and Video Visitation are now being
deposited into the Inmate Welfare Fund per Administrative Code 20 III. Adm. Code 701.250.250 (e).

Miscellaneous
606,423
495,768
449,800
[Ty}
© 349,254
©
]
38,005
|
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Lake County Sheriff’s Office Administration Division

Business Office

FY2019 Sheriff's Office Expenditures by Category

Capital
Expenditures
2,081,203

3%
Contractuals

7,619,235

11% \

Benefits
15,811,071

22%
Personnel

42,698,209
61%

Commodities
2,343,928
3%

FY2019 Sheriff’s Office Expenditure Summary

The Sheriffs’ Office has five expenditure categories, including personnel, benefits, contractuals, commodi-
ties and capital expenditures. In FY2019, expenditures will increase 3% or $1,783,564 million. This is at-
tributed to contractual cost increases in jail medical costs due to medical malpractice insurance and salary
market adjustments for employees, for court security services due to a market adjustment in pricing due to
salary market adjustments for employees; and finally, due to an increase in the cost of uniforms, gasoline,
cleaning supplies for the jail and the purchase of new rifles and weapon storage needed by the Court Securi-
ty Management Center to outfit the new Court Tower.

Personnel Costs

Like most governmental offices, personnel is the largest expense. Personnel expenses are 61% of the total
budget. This category includes: full-time, part-time, temporary (part-time employees that work less than
1,000 hours per year), overtime, specialty and holiday pay, vacation and sick payouts, and opt-out insurance
payments.
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Lake County Sheriff’s Office Administration Division
Business Office

Personnel Costs

The Sheriff’s Office negotiates with eight collective bargaining units for the salary and benefits that encom-
pass the following positions: Correctional Lieutenants, Sergeants and Officers/Jail Receptionists, Law En-
forcement Lieutenants, Sergeants, and Grade 1 Deputies, Dispatchers/Utility Workers, Dispatch Shift Super-
visors and Assistant Shift Supervisors, Court Security Officers, Administrative Clerks, Administrative As-
sistants I and II, and a Foreclosure Specialist. This accounts for 459 of the 494 full-time positions and 33 of;
the 55 part-time positions.
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Lake County Sheriff’s Office Administration Division m

Business Office

Isn

Benefit Costs

This category includes insurance costs of health, life and dental insurance, Social Security or FICA, and
IMRF pension for non-sworn personnel and SLEP pension expenses for sworn personnel. This represents
22% of the Sheriff’s Office budget. In 2018, health insurance costs increased by 5.7%; however, the Coun-
ty’s IMRF pension rate decreased from 10.08% to 7.92%; and, the SLEP pension rate decreased from
24.33% to 22.57%. This generated a 3% or $476,587 decrease in benefit costs in FY2019.
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Contractual Costs

This category includes items such as court security, jail medical, jail food service and jail commissary. It
also includes extradition, psychological exams, polygraphs, and IT Staff Augmentation, etc.

In FY2019, contractual costs increased by 23% or $476,587. This included an increase in court security en-
try screening services, jail medical, software and on-line services.

Contractuals
7,619,235
6,209,632
@ 5,184,707 > 16116
S 4,474,478
S
o® x\}% owt ol
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Lake County Sheriff’s Office Administration Division
Business Office

Capital Costs

This category includes items such as office equipment and furniture, computers, computer software, weap-
ons, vehicles, boats and boat engines, physical plant updates such as painting, lighting fixtures, light bulb
retrofitting and carpet replacement. In FY2019, capital increased by 52% or 713,525 over FY2018.

In FY2019, the Sheriff’s Office will be replacing 35 vehicles, which is 10 more than FY2018 and two boat
engines. FY2019 will also be our second year of converting from Dodge Chargers to Ford Interceptors. Weg
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also plan to replace 93 computers and carpeting in the Records Section of the Sheriff’s Office in Waukegan.
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Lake County Sheriff’s Office Administration Division )

—
Civil Process S .

\
Deputies assigned to the Civil Process Team act as the administrative arm of the court fulfilling the Sheriff’s ~U

statutory responsibilities to serve all civil papers directed to the Sheriff. In 2018, there were seven deputies

and one sergeant assigned to the Civil Process Team along with two civilian employee clerks. Civil Process
staff receive and process local (in county) and foreign (out of county) documents. The process includes O
summonses and subpoenas, court notices, enforcement of civil warrants, replevins (recovery of personal
property), levies on goods and real estate, mental health writs, and enforcement of evictions. The Civil Pro-

cess Team also conducts Sheriff’s sales and issues tax deed notices. &

The largest percentage increase in 2018 was tax notices at 27%.
The large percentage decrease in 2018 included liens, levies, and replevins at 43.6%.

Total documents processed (local and foreign) in 2018 increased 10.8%.

Type of Paper 2017 2018 Total Quantity | % Change
Difference
Body Attachments Received |364 295 -69 -19.0%
Evictions Received 1,238 1,231 -7 -.06%
Evictions Posted 1,266 1,262 -4 -.03%
Evictions Enforced 601 654 53 8.8%
Liens, Levies, and 55 31 -24 -43.6%
Replevins
Mental Health Writs 16 15 -1 -6.3%
Summons’ Served 7,770 8,238 468 6.0%
Tax Notices Posted 3474 437 93 27.0%
Total Documents Processed |13,361 14,799 1,438 10.8%
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Lake County Sheriff’s Office Administration Division 8

Community Safety Team

The Lake County Sheriff’s Office recognizes the need for community readiness in the event of an emergen-

cy. Recent violence at businesses, houses of worship and schools has led leaders to question what can be

done to protect their employees, congregations and students. Steps can be taken to reduce the likelihood and :
the impact of natural disasters and violence by developing an Emergency Operation Plan and implementing

a training program to practice and test the plan. In 2018, what was formerly known as the School Safety E
Team became the Community Safety Team to include houses of worship and non-profit organizations. The ﬁ|.'
team is comprised of one Lieutenant and 24 members from all divisions of the Sheriff’s Office. \<

In 2018, the Community Safety Team in conjunction with Advocate Hospital Systems, Lake County Emer-
gency Management, Homeland Security and the FBI conducted two full day presentations on active threats Q
for houses of worship. Over 400 participants attended from Lake, Cook, DuPage and McHenry Counties.

The Community Safety Team tests and evaluates schools within Lake County on their readiness and individ- m
ual safety plans. In 2018, nine safety plans were reviewed. Since June 2016, the team has been offering ~
A.L.ILC.E. (Alert, Lockdown, Inform, Counter, Evacuate) training. A.L.I.C.E. training consists of educating

the staff with a multi-media presentation followed by practical classroom exercises. Once the staff receives
training, the team assists in updating the schools Emergency Operations Plan and upon request, educate par- \l
ents. In 2018, six schools participated in A.L.I.C.E. training. Additionally, one business, one house of wor-

ship, and two non-profit agencies participated in A.L.I.C.E. training. Q

Responsibilities of the Community Safety Team also include observing and evaluating annual school lock-
down drills. In 2018, the Community Safety Team conducted 10 traditional lockdown drills, 17 A.L.I.C.E.
lockdown dills, one bus evacuation drill and two fire drills.

The Community Safety Team attended 35 community meetings and provided over 20 educational presenta-
tions to government agencies, houses of worship, non-profit organizations, parents and students.

21



Lake County Sheriff’s Office Administration Division

Community Services 3
The prevention of crime is the primary role and goal of all law enforcement agencies. It is when crimes are
prevented from occurring that society is best served. The term “crime prevention” applies to the before-the-

fact efforts or measures removing and/or reducing criminal opportunity.

unw

The mission of Community Services is to educate individuals about crime prevention techniques and to de-
velop relationships built on trust. A well-informed, safety-minded public that trusts law enforcement results = ,
in reduced victimization and improves the quality of life. The Community Services Section participated in 1
several programs during 2018, including neighborhood watch, personal safety, cyber security, identity theft, <
home and business security, exploitation of seniors, child fingerprinting, bicycle safety classes, girl scout
and boy scout presentations, street gang education, drug awareness, veteran’s assistance and workplace vio-
lence. In 2018, they provided over 60 public safety presentations. In addition, the Lake County Sheriff’s
Office partners with local governments and organizations invested in community safety including:

0
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¢ Chicago Opioid Abuse Task Force + Lake County Opioid Tnitiative
¢ Coalition for Healthy Communities (Zion) + Stand Strong Coalition
¢ Crime Stoppers (Lincolnshire)

o Lake County Underage Drinking and Drug Prevention Task Force ¢ Substance Abuse Prevention

Community Services also provides residents the opportunity to participate in community policing through
the following programs:

Citizen Police Academy

The Citizen Police Academy provides Lake County residents a hands on learning experience of the many
facets of the Lake County Sheriff’s Office. The academy is a ten week program with classes running ap-
proximately three hours, once a week. Instruction is provided by sworn deputies and civilians in their field
of expertise. The academy is free to Lake County residents. Participants must be 18 years of ago or older,
of good moral character, and have no felony convictions.

Some graduates of the Citizen Police Academy become members of the Senior Advocates Program, Auxilia-
ry Deputy Unit and many continue to volunteer for other Lake County Sheriff’s Office events.

In 2018, the Citizen Police Academy was
honored to have a hearing impaired resi-
dent express a desire to participate in the
program. Two sign language interpreters
took turns throughout the sessions to en-
sure the student did not miss any of the
instruction.
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Lake County Sheriff’s Office Administration Division
Community Services

2018 Citizen Police Academy Graduates
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Community Engagement

Annual Lake County Fair & Annual Law Enforcement Expo — Community Services Team organizes an in-
ternal booth including a squad car, motorcycle and a host of educational materials and programming targeted
at children, teens and adults.
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Lake County Sheriff’s Office Administration Division

Community Services

Educational and Youth Programming:

L

A.LICE.

Beach Part Middle School Character Education

Bicycle Safety Classes

Boy Scouts

Citizens Police Academy

College of Lake County Youth Summit
Community Safety/Town Hall Meetings
Cub Scouts

DEA Drug Take Back

Drug & Gang Education

Exploitation & Safety for Seniors
Explorer Program

Faith Based Safety

Grass Lake School Character Education
Girl Scouts

Internet Safety

Lake County Drug Collection

Lake County Fair

Lake County Junior
Achievement Liaison

Lake County State’s At-
torney’s Office Explorer
Program

Lake County Sheriff’s Of-
fice Choices Program

Lake County United Way
Liaison

Law Enforcement Expo

Multiple Preschool
Presentations

Public Safety for Youth

Veterans

Center
of

Lake

County
20 South

24

National Night Out
Navy Stand Down/Life Skills
Neighborhood Watch/Public Safety

New Tech High - Zion-Benton East
High School Character Education

Newport Elementary School Student
Mentorship Program

Northwestern Medicine Children’s
Health and Safety Fair

Recruitment Job Fairs

Senior Advocates

Touch-a-Truck Community Events
Veteran’s Assistance

Warren Township High School An-
nual Law Day

Workplace Violence & Safety

Zion-Benton Township High School
Community of Character
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ERIWVE



Lake County Sheriff’s Office Administration Division

Community Services

Job Fairs and Recruitment

The Community Services Team is also charged with law enforcement recruitment through job fairs, career

days and college sponsored career fairs. Applications for Sheriff’s Deputies are managed by the Merit Com-

mission and Corrections Officer applications are accepted through the Lake County Human Resource De-

partment. In 2018, the Community Services Team attended more than six job fairs.

Prescription Drug Disposal Program

The Illinois legislature passed into law SB2928, creating the Lake Coun-
ty Prescription Drug Disposal Program which is overseen by the Com-
munity Services Team. The law requires the program facilitate the col-
lection, transportation and disposal of pharmaceuticals by law enforce-
ment agencies. The Lake County Prescription Drug Disposal Program
works along side the DEA Prescription Drug Take Back Program in
providing residents a 24/7 location to dispose of unwanted prescription

drugs.

In 2018, the Community Services Team partnered with Rosalind Frank-
lin University and the Villages of Volo, Long Grove and Beach Park to
offer a weekend DEA Drug Take Back weekend collection. 12,779.70

pounds valued at approximately $645,440.00 schedule II drugs were

collected.

The Lake County Sheriff’s Office has a prescription drug box located in the lobby of 25 S. Martin Luther
King Jr. Avenue in Waukegan.

Senior Advocates Program

The Advocate Program is a public outreach program
for local seniors to become volunteer advocates acting
as a liaison between Lake County senior citizens and
law enforcement. Volunteers are training in various
aspects of crime prevention, community relations and
victim assistance.

- Senior advocates meet monthly and assist the Lake
- County Sheriff’s Office as volunteers at several com-

munity events including the Lake County Fair and
Law Enforcement Expo. In 2018, the Senior Advo-
cates Program included over 40 members.
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Lake County Sheriff’s Office Administration Division

Court Security

The Lake County Court Security Unit provides security for the 19th Judicial Circuit Court of Lake County.
Officers working in Court Security are mostly retired law enforcement officers. With that comes years of
experience and expertise of courtroom knowledge of operation and procedures. The Lake County Court Se-

enhance the overall security and public safety of the Courthouse Complex and Branch Courts daily.

Criminal Court Tower

Babcox Justice Complex

Waukegan Waukegan

North Branch Court Park City Branch Court
Round Lake Beach Park City

Officers.
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curity Unit has over 1,600 years combined law enforcement experience. The Sheriff’s Office continues to m
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Depke Juvenile Justice Center

Vernon Hills

South Bfanch Court

Mundelein

Providing a safe courthouse environment includes protecting the
judges, maintaining decorum in both civil and criminal court-
rooms, carrying out all lawful orders and instructions of the
court, and taking charge of persons remanded to the custody of
the Sheriff. Court Security is staffed by one Deputy Chief, two
w8 Sergeants, four Court Emergency Response Team (CERT) dep-
& uties, one explosive detection K-9 and a K9 handler, 22 full-
time Court Security Officers and 34 part-time Court Security



Lake County Sheriff’s Office Administration Division
Court Security

One of the most important responsibilities of the Court Security Unit is safeguarding juries during every
stage of a trial. In 2018, the Court Security Unit assisted the 19th Judicial Circuit, Lake County Jury Com-
mission with escorting 2,744 potential jurors to court rooms and provided security for 229 jury trial day de-
rived from 61 criminal trials and 25 civil trials.
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The court system consists of 43 courtrooms located in six areas of the County. They include the Criminal
and Civil Divisions located at the Courts/Administrative Complex in Waukegan, Traffic Courts in Park City,
Round Lake Beach, Mundelein and Depke Juvenile Courts in Vernon Hills. Thirty-nine judges serve the
19th Judicial Circuit; 15 full circuit and 25 associate judges. In 2018, the new eight story Criminal Court
Tower opened. The building contains 12 new courtrooms and an unfinished space for six future courtrooms.
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Lake County Sheriff’s Office Administration Division
Information Technology (IT)

Information Technology operates with an I'T manager, three IT Technicians and a part-time contractor. In
2018, Sheriff’s IT received 1,545 documented requests for service. In December 2018, once fully staffed,
there was a team effort in tracking the completed work. In addition to completing the requests for service,
Sheriff’s IT assisted with the implementation of new body cameras in the Adult Corrections Division,
worked on a solution for electronic citations and electronic crash reports, partnered with Enterprise IT to up-
grade network equipment in order to prepare for VoIP (voice over IP) phones and began introducing em-
ployees to SharePoint, a secure cloud-based service, hosted by Microsoft to create websites, store, organize, :
share and access information from any device. The Lake County Sheriff’s Office has approximately 30

servers with over 150 unique applications in which IT supports daily. IT is continually updating the servers \l
and software they use.
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Lake County Sheriff’s Office Administration Division E

Judicial Sales

The Sheriff’s Office began doing the foreclosure sales for all of Lake County towards the end of 2009. Prior ﬁ
to, the foreclosure sales were predominately completed by two Chicago based firms. The graphs illustrate
the number of sales and the revenue brought into the County over the last three years.

Ip

Judical Sales

$3|bS DI

2016 2017 2018

The number of foreclosures began declining beginning in 2013. This is due in part to the government pro-
grams initiated to assist homeowners in distress; like H.A.R.P (Home Affordable Refinance Program) sched-
uled to end on December 31, 2016, but extended through September 2017. For many people going through
the foreclosure process, it is the most stressful and uncertain time of their life. Over the years, Judicial Sales
has assisted numerous homeowners and renters by answering their questions and providing links to services.

Judicial Sales Revenue

2016 2017 2018

As the number of foreclosures decreased, third party purchases increased 20-30%. A third-party purchase
occurs when an investor, rather than a lending institution, purchases foreclosed property. Investors provide
a valuable service to the community when they purchase a home in need of repairs and invest in the renova-

tion and sale or lease of the property, reducing the likelihood of criminal activities.
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Lake County Sheriff’s Office Administration Division O
Office of Professional Standards (OPS) ﬁ

It is the policy of the Lake County Sheriff’s Office to receive and investigate all complaints involving alle-
gations of misconduct or unsatisfactory performance by members of the Sheriff’s Office. The Office of Pro-
fessional Standards (OPS) conducts criminal or administrative investigations relative to respective allega-
tions in a professional, objective and expeditious manner for prompt corrective action and to ensure contin-
ued public trust. The investigations also serve to protect members of the Sheriff’s Office from unwarranted
allegations pursuant to the performance of official duties.

dJ
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Complaints against the agency or any agency member can be received by any member of the Sheriff’s Of-
fice Command and can be made in person, by telephone or email. It is important to note the Sheriff’s Office
accepts all complaints, even when made anonymously. The investigation of an anonymous complaint is se-
verely limited when little information is provided for supervisors to review and investigate. Depending on
the nature of the complaint, it may be investigated by Command personnel or the Office of Professional
Standards. OPS usually investigates more serious allegations of misconduct, such as unreasonable use of
force where injuries are alleged due to the actions of a Sheriff’s Office member, potential violations of the
law or other types of complaints where a more in-depth investigation is required. However, no matter the
type or seriousness of a complaint, personnel in OPS will register every allegation and maintain files of all
internal investigative efforts.

ISSI

¢ Complaints alleging misconduct against a sworn Deputy Sheriff must be accompanied by a notarized
Affidavit, by a notary of the State of Illinois, in accordance with the Illinois Uniform Peace Officer’s
Disciplinary Act, Chapter 50 ILCS 725/3.8.

¢ Complaints alleging misconduct against civilian employees of the Sheriff’s Office, while not required by
state law, may mandate a notarized Affidavit depending on the particulars of the misconduct.

Complaint Registers (CR) are any alleged misconduct by Sheriff’s Office personnel alleging misconduct or
failure to provide professional service to the public. Any alleged misconduct by Sheriff’s Office personnel
must be received, thoroughly investigated and properly adjudicated in order to maintain public confidence
and integrity of the Sheriff’s Office.

Of the 108,061 calls for service received by the Sheriff’s Office during 2018, the Sheriff’s Office investigat-
ed 21 Complaint Registers (CR) involving 23 formal complaints against 9 Sheriff’s Office members. The
types of allegations ranged from failure to professionally investigate an incident, harassment, unprofessional
conduct, driving and one excessive use of force.

SpJbpUDIS |DUO

Miscellaneous Investigations (MI) are complaints that are minor in nature and are usually handled by first
line supervisors. The results and recommendations of the review/investigation are sent through the Chain of
Command to OPS. If OPS approves of the recommended disposition, the result is submitted to the Sheriff
or Undersheriff for final review and approval. The Sheriff has the final determination for each case based on
review of all recommendations. In 2018, there were 144 Miscellaneous Investigations (MI).

Administrative Reviews (AR) are internal allegations of misconduct made by an employee against the Sher-
iff’s Office or any of it’s members. In 2018, there were 27 Administrative Reviews (AR).
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Lake County Sheriff’s Office Administration Division O

Office of Professional Standards (OPS) ﬁ
)
M

Use of force is another type of incident that is reviewed for appropriateness and consistency with state and
federal law and policy. Law enforcement officers are permitted to use the force they deem reasonable and
necessary to protect others and/or themselves from bodily harm or to affect the arrest of a person who physi-
cally resists. However, physical force is to be used as a last resort and only after other reasonable alterna-
tives such as de-escalation techniques have been exhausted or shown to be clearly ineffective. Judgement in
these matters is governed by Sheriff’s Office policy and procedure, state law as well as national and state
law enforcement best practices. Whenever physical force beyond mere restraint is used, each member in-
volved must file a use of force report for review. Each use of force is reviewed through the Chain of Com-
mand and Office of Professional Standards before final approval.

The Lake County Sheriff’s Office personnel, regardless of the type of force or weapon used are required to
abide by the following rules of conduct:

¢ Deputies shall use verbal advisements, warnings and persuasion, when possible, before resorting to
force.

¢ Deputies are expected to use sound judgement when making a subjective and independent decision re-
garding the need and appropriateness of the force to be used.

¢ Under no circumstances will a Deputy use force solely because another Deputy is using force.

¢ Deputies will use disengagement; area containment; surveillance; waiting out a subject; summoning re-
inforcement; and/or calling in specialized units such as mental health trained Deputies (Critical Incident
Team), when feasible, in order to reduce the need for force and increase Deputy and civilian safety.

¢ When possible, Deputies shall allow individuals to submit to arrest before force is used.

In 2018, there were 192 use of force incidents.

Division Corrections Sworn Members Court Security
Number of UOF Events 104 121 6

SpJbpupls [buoissajold Jo

In this report, a use of force incident is the number of times that the Sheriff’s Office responded to a call for
service where some type of use of force was reported. One incident could involve more than one use of
force event due to multiple officers at one incident or if more than one type of force was used.

2017 2018
Total Number of All Complaints 151 186
Total Number of UOF Complaints |5 2
Sustained UOF Complaints 1 0
Not Sustained UOF Complaints 1 1
Unfounded UOF Complaints 1 1
Exonerated UOF Complaints 3 0
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Lake County Sheriff’s Office Administration Division
Office of Professional Standards (OPS)

Disposition Classifications

¢ Withdrawn — The complaint was withdrawn by the complainant

¢ Unresolved — The complainant failed to cooperate further with the investigation

¢ Not Sustained — Sufficient evidence was lacking to prove or disprove the allegations
¢ Unfounded — The allegations were proven false or not factual

¢ Exonerated — The incident occurred, but was lawful and proper

¢ Sustained — The allegation was supported by sufficient evidence to justify a reasonable conclusion of
guilt

OPS oversees all background investigations for persons hired by the Lake County Sheriff’s Office. In 2018,
221 background investigations were conducted. OPS conducts inspections of various areas of the Sheriff’s
Office to verify compliance with policies and procedures. In 2018, OPS conducted 106 inspections. Addi-
tionally, OPS reviews and handles all personnel inquiries for past or current employees.

Lake County Sheriff’s Office
Office of Professional Standards
Deputy Chief James Elliot
25 S. Martin Luther King Jr. Avenue
Waukegan, IL 60085
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jelliot@lakecountyil.gov
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Lake County Sheriff’s Office Administration Division
Office of Professional Standards (OPS)

2018 FORMAL COMPLAINT INVESTIGATIONS

ajold Jo aclJo

Total Number Type Withdrawn Unresolved Not Sustained Unfounded Exonerated Sustained
1 Improper 1
Investigation
7 Unprofes- 1 1 1 1 3
sional
Conduct
1 Assault 1
1 Harassment 1
1 Unlawful 1
Entry
1 Aggravated 1
Driving
1 Unlawful 1
Detention
1 Excessive 1
Force

In 2018, OPS investigated nine Sheriff’s Office members for eight types of complaint investigations . Three
members received more than one complaint and six members received one complaint. A total of 14 allega-
tions were investigated against nine members.

2018 ADMINISTRATIVE REVIEWS
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Total Number Type Unresolved Not Sustained Unfounded Exonerated Sustained Nolt L%SO
relate
1 Inattention 1
to Duty
7 Policy 1 5 1
Violation
4 Harassment 1 3
3 Assault 1 1 1
5 Improper 5
Investigation
2 Inappropriate 3
Comments
2 False 2
Statements
1 Excessive 1
Force

In 2018, OPS investigated 23 Sheriff’s Office members for eight types of administrative investigations.
Two members received more than one complaint and 21 received only one complaint. A total of 26 allega-
tions were investigated.
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Lake County Sheriff’s Office Administration Division r?
Records Q

The Records Section is a clearinghouse of information for the Sheriff’s Office. All records and reports ~
generated by Sheriff’s Office personnel are archived in the Records Section and information contained in

those reports is entered into a records management system for retrieval and analysis. The Records Section ()
follows state and federal reporting mandates, including Uniform Crime Reporting (UCR), as well as other

local, state and national programs.

The Records Section provides traffic crash statistics for enforcement activities as well as for analysis by
local government and engineering firms for roadway construction and planning. In addition, the Records
Section scans jail booking cards and traffic crash reports, enters traffic stop data sheets, reviews Field
Based Reporting (FBR) and complies with requests for data from the State’s Attorney’s Office, Public De-
fender’s Office and private attorneys.

Records Clerks also provide the following services to the public:

¢ Concealed Carry Applications

+ Expungements or seals (Court Ordered)

+ Fingerprints

¢ FOIA Requests

¢ Ordinance Violations & Parking Citations

¢ Sex Offender and Violent Offenders Against Youth Registration
¢ Traffic Crash Reports

¢ Visa Letters
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Lake County Sheriff’s Office Administration Division r?

Records o

Freedom of Information Act (FOIA) Q
Q
n

The Freedom of Information Act (FOIA) requests submitted to the Sheriff’s Office are managed by the Rec-
ords Division. Per Illinois law, FOIA requests shall be complied with or denied within five working days
from receipt of the request. A response can be extended for five additional working days for one of the rea-
sons specified in the law and the extension must be done in writing during the first five days. The extension
letter must list the reason the extension is required and the date the response will be forthcoming must be
provided. The Records Division has two full-time staff members designated to address all FOIA requests
that are not jail related and one part-time redaction clerk to address all media (Body Worn Camera and
Squad Videos) related FOIA requests. Additionally, there are two full-time jail staff members who address-
es all jail related FOIA requests. In 2018, the Sheriff’s Office processed 1,320 FOIA requests with a result-
ing status of completed, denied or partially completed/partially denied. 587 requests were completed, 186
requests were denied and 547 requests were partially completed/partially denied.

2018 FOIA Requests

B Completed Requests M Denied Requests M Partially Completed/Partially Denied
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Records

Citations

Citations

PARKING CITATIONS

ORDINANCE VIOLATIONS

NON-MOVING VIOLATIONS

MOVING VIOLATIONS

0 2,000 4,000 6,000 8,000 10,00012,00014,00016,00018,000

= 2018 m2017

Traffic Crash Reports

Traffic Crash Reports

CRASH REPORTS INJURY FATAL

m 2017 w2018
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Lake County Sheriff’s Office Administration Division
Records

Illinois Traffic and Pedestrian Stop Data

In 2003, the Illinois Legislature mandated all police officers report demographics of occupants of vehicles
pulled over for discretionary traffic stops. In 2016, the Illinois legislature also mandated all police officers
report demographics of pedestrian stops as well. Below is the breakdown of Lake County community de-

mographics used for the Illinois Pedestrian Stop Study, 2017.

X
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LAKE COUNTY DEMOGRAPHIC
BREAKDOWN

_ Native
Asian  yawaiian

American

indian

Black

Illinois Traffic Stop Study, 2017

In 2017, the Sheriff’s Office conducted 5,932 Total Stops on White Drivers and 3,745 Total Stops on Minor-
ity Drivers. Lake County’s estimated minority driving population was calculated at 30.58.

The results from the Illinois Traffic Stop Study Agency Ratios* 2013-2017 for the Lake County Sheriff’s
Office were as follows:

2013 2014 2015 2016 2017

1.07 1.06 1.20 1.28 1.27

* Agency ratios look at the likelihood that minority drivers will be stopped by law enforcement agencies. To
quantify this, we calculated the ratio between the percentage of minority stops of an agency and that com-
munity’s estimated minority driving population.
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Lake County Sheriff’s Office Administration Division
Records
Illinois Pedestrian Stop Study, 2017

Pedestrian Stops

=
—

WHITE BLACK HISPANIC

m Stops by Race Stop Resulted in Warning or Citation

Stop Resulted in Custodial Arrest

* American Indian, Asian, and Native Hawaiian Pedestrian Stops equaled zero.

[llinois Uniform Crime Reporting Program (I-UCR)

The Illinois Uniform Crime Reporting (I-UCR) Program was implemented in 1972. Illinois State Police
were given the responsibility to act as the central repository for crime statistics. The Sheriff’s Office sub-
mits data monthly. Submitted statistics compared to the jurisdiction, make up the Crime Index or Crime
Rate. The Illinois Uniform Crime Reporting (I-UCR) Program mandates Illinois law enforcement agencies
to report the occurrence of selected offenses and arrests within ten Index Crime categories: Homicide, Rape,
Robbery, Aggravated Assault/Battery, Burglary, Theft, Motor Vehicle Theft, Arson, Human Trafficking-
Commercial Sex Acts, Human Trafficking-Involuntary Servitude.

Index Offenses
Aggravated Motor Human Human
Assault/ Vehicle Trafficking-|Trafficking
Homicide [Rape |Robbery |Battery Burglary |Theft [Theft |Arson [Sex -Servitude

2014 0 28 15 41 387 996 55 9 0 0
2015 3] 23 14 36 273|760 45 4 0 0
2016 0 21 18 55 270] 734 52 7 0 0
2017 1| 24 12 64 264 710 74 2 0 0
2018 2 23 24 47 188| 975 75 2 0 0
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Lake County Sheriff’s Office Administration Division
Records

[llinois Uniform Crime Reporting Program (I-UCR)

Crimes Against Persons

—f—o—2"—C3

2014 2015 2016 2017 2018

e=@==Homicide e==®==Rape ==8==Robbery Aggravated Assault/ Battery

Crimes Against Property

-

5. VA
2014 2015 2016 2017 2018
e=@emBurglary e=@==Theft e=®==Motor Vehicle Theft Arson
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Lake County Sheriff’s Office Administration Division
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Records
[linois Uniform Crime Reporting Program (I-UCR)
Index Arrests
Aggravated Motor Human Human
Assault/ Vehicle Trafficking- [Trafficking-
Homicide |[Rape [Robbery [Battery Burglary |Theft |Theft |Arson [|Sex Servitude
2014 0 11 3 25 52| 138 14 2 0 0
2015 1 4 6 21 34 84 5 1 0 0
2016 0 5 9 34 33 66 8 1 0 0
2017 1] 10 7 36 29 54 13 0 0 0
2018 2 8 6 17 15 82 15 1 0 0
Drug Arrests
Cannabis Control |Controlled Hypodermic Syringes |Drug Paraphernalia [Methamphetamine
Act Substances Act [and Needles Act Act Act
2014 203 111 9 184 0
2015 203 88 10 197 2
2016 146 129 10 132 2
2017 27 91 10 21 0
2018 36 84 8 14 1
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Lake County Sheriff’s Office Administration Division

Training

104

L]
The Training Section is responsible for training, training record management, training compliance and career :
development for all members. Training is conducted with different methods; online, classroom, in-service —_—
and external. The Training Section provides members with effective operational training to continually im-
prove their knowledge and abilities while respecting the mission statement and core values of the office.
Training promotes beneficial commonplace practices, enhances technical skills, satisfies mandated require-
ments and promotes professional development for all members.

bu

Throughout the year, twelve probationary
deputies attended the basic law enforce-
ment academy at the Suburban Law En-
forcement Academy at the College of Du-
Page and thirteen probationary corrections
officers attended the Basic Corrections
Academy at the Police Training Institute at
Sangamon County and the Macon County
Law Enforcement Training Center.

Additionally, supervisory staff continued to attend North-
western University’s Center for Public Safety. Three new
supervisors attended the two-week Supervision of Police
Personnel course and four existing supervisors graduated
from the ten-week School of Police Staff and Command.
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Lake County Sheriff’s Office Administration Division
Training

Mental health training and de-escalation techniques continue to be hot-topics surrounding criminal justice.
At the end of 2018, 167 employees are trained members of the Crisis Intervention Team. Twenty-three of
those employees completed the 40-hour CIT training in 2018. Throughout the year, all employees complet-
ed the Relias course “An Overview of Mental Illness for Public Safety.”

LCSO Total Crisis Intervention Team - Trained (167 Total)

Court Security Officer, 8
Clerical 5taff, 8____

Corrections, 32

(below)
Law Enforcement , 103
( {below)
Dispatchers, 16
(below)
= Law Enforcement = Dispatchers = Corrections Clerical Staff Court Security Officer
|
LCSO Law Enforcement LCSO Corrections LCSO Dispatchers
CIT Trained (159 Total) CIT Trained (211 Total) CIT Trained (28 Total)

= CIT Trained = Non CIT Trained = CIT Trained = MNon CIT Trained = OIT Trained = Non CIT Trained

*+ 1S DOJ Grant for $250,000 to train 395 police, dispatchers, and corrections officers (throughout Lake County) before Sept. 2020.
Current 87/395 complete 22%
Corrections Officers were added April 15, 2019
4/22/19
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n COAST Crisis Outreach And Support Team
O Mental Health Interaction report
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November 66 50
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January ki 26
February 63 50
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Lake County Sheriff’s Office Administration D

Tra

# Contacted Phone/ In Person

20
A
60
64
28
52
35
59
26

135

#Referred to LEHD % Contacted

9 %

9 76%
91%
B4%
76%
B3%
96%
BE%
79%

1
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54 4%

Mental Health Statistics 2018-2019

November December  January

W # MHI forms

W #Transported to ER

February March April
# Contacted Phone/ In Person

September  October

May ** June

# Referred to LCHD

July

August
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Lake County Sheriff’s Office Administration Division

Training

Additionally, two employees were certified as instructors by the Police Executive Research Forum in the
ICAT de-escalation program. This de-escalation program will eventually become part of all employees reg-
ular training.

buiuipJ

Over 39,000 hours of training were presented to employees by means of classroom and online training. A
breakdown of current statistics shows:

¢ 30,399 classroom training hours
¢ 9,458 online training hours

The 2018 training broken down by sections shows:

Training Hours by Section
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Lake County Sheriff’s Office Adult Corrections Division

The Adult Correctional Division provides the highest level of public safety services in partnership with our
communities. The Lake County Adult Correctional Division takes great pride in the safe and secure rehabil-
itative environment it provides for its staff and inmates, while exceeding all constitutional requirements, na-
tional and state standards. The current facility opened March 10, 1989, replacing a 20-year old facility. Illi-
nois law states an inmate may be sentenced to a county jail for no more than 364 days. The Adult Correc-
tional Facility maintains the capacity to house 740 inmates and detainees. Adult Corrections operates under
the philosophy of direct supervision. Direct Supervision is an open structure pod for corrections officers to
supervise inmates. Each pod contains separate secured cells for periods of lockdown including sleeping
hours. Corrections Officers are required to successfully complete the 9 Principals of Direct Supervision and
Dynamics Program. Benefits of Direct Supervision include successfully managing inmate behavior through
just and fair leadership, effective communication and the skills to influence behavior. Direct Supervision
results in a safer environment for both detainees/inmates and staff.

Adult Corrections Division Mission Statement

The Mission of the Lake County Sheriff’s Adult Correctional Division is to maximize community protec-
tion, public safety, and victim’s rights through the custodial supervision of sentenced individuals and pre-
trial detainees utilizing direct supervision and innovative community-based management principles.

We operate a safe, secure, and fiscally conscious correctional facility with the highest degree of ethics and
professionalism, and provide detainees opportunities for rehabilitation and successful reintegration through
partnerships with educational and social service agencies.

Adult Corrections Division Vision Statement

The Lake County Sheriff’s Adult Correctional Division strives to recruit the most qualified professionals.
We employ the most current and highly regarded training, which reinforces preparation, adaptability, profes-
sionalism , ethics, dignity, respect and overall proficiency.

We encourage continuing formal education and offer extensive training, mentorship and the adoption of
emerging technologies to empower our employees to personally succeed and make positive and innovative
contributions to the Sheriff’s Office.

We are committed to attaining and retaining accreditation through the American Correctional Association,
Commission on Accreditation for Corrections, and the National Commission on Correctional Health Care.
These accreditations guide our agency’s philosophy of maintaining the proper balance between community
protection and providing an environ-
ment that safeguards the life, health,
and safety of staff and inmates.

Our vision of success is to attain one
hundred percent compliance of all man-
datory and non-mandatory ACA,
IDOC, and NCCHC standards. We will
also strive to become recognized as the
most outstanding county correctional
facility and group of correctional pro-
fessionals in the country, in which other
agencies routinely request our training,
guidance, assistance and expertise.
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Lake County Sheriff’s Office Adult Corrections Division

Adult Corrections Organiz
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Lake County Sheriff’s Office Adult Corrections Division
Accreditation

The Lake County Jail holds dual accreditations through the National Commission on Correctional Health
Care and the American Correctional Association.

American Correctional Association

In August 2016, the Lake County Jail successfully garnered its fourth consecutive accreditation from the
Commission on American Correctional Association. Standards set by ACA reflect practical up to date poli-
cies and procedures and function as a management tool for agencies and facilities throughout the world.

Correctional Health Care

Additionally, the Lake County Jail earned the accreditation of the National Commission on Correctional
Health Care for the provision of health services in December 2016. As an accredited facility, the medical
department practices evidence-based guidelines to standardize, guide and improve the clinical practice of
correctional health care.

Currently, the Lake County Adult Corrections Division contracts with Armor Correctional Care, and inde-
pendent healthcare provider. The Jail’s all-inclusive contract with Armor Correctional Care, ensures all
medical, mental health and dental care be provided by Armor Correctional Care. Services include initial
medical and mental health assessments for all inmates during their first 14 days of incarceration. Ongoing
medical and mental health care provided by corrections-trained nurses, social workers and doctors occurs
daily. Under the direct supervision of a corrections physician, psychiatrist and dentist, inmates receive es-
sential health care services. Services include medical, psychiatric and dental assessments and ongoing treat-
ment and care.
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Lake County Sheriff’s Office Adult Corrections Division

Corrections Response Team (CRT)

The Lake County Sheriff's Corrections Response Team (CRT) is a specialized team of 15 members of the
corrections staff. Members include both officers and command who handle high risk incidents and high-risk m
inmates both inside and outside of the Lake County Jail. The CRT’s primary goal is the safety and security
of inmates, fellow officers and the public. Each year, members of the CRT partner with the Lake County
Sheriff’s Office K-9 Unit and conduct a sweep throughout the entire jail, ensuring no contraband is located.

1109
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Diversion Programs

The Lake County Community Based Corrections Center processes, houses and monitors offenders sentenced

to Electronic Home Monitoring and Periodic Imprisonment. Releasing residents who do not pose a threat to

the community into a structured environment is the most modern and cost-effective means of incarceration. m
In 2018, three diversion programs were used in Lake County, including electronic monitoring, periodic im-
prisonment and pretrial bond supervision.

uods

Electronic Home Monitoring

Electronic Home Monitoring is granted to offenders who meet the required criteria to leave the jail or CBCC N
and spend the remaining days of their sentence on 24-hour home confinement. Each offender is supervised
through a reliable electronic monitoring system with the capacity for passive or active GPS monitoring. Of-
fenders wear a transmitter attached around their ankle and if they leave their residence without authority, a
signal is emitted. The program successfully reduces the total number of days in the jail and CBCC. Illinois
State Statute requires offenders pay a fee to participate in the program, agree to provide necessary documen-
tation to verify employment and enrollment in educational or treatment programming, as well as comply
with random drug and alcohol screening. In 2018, Electronic Monitoring had an average monthly popula-
tion of 62.3 males and 11.9 females.

9 W3

Periodic Imprisonment

Periodic Imprisonment is an alternative sentencing program allowing county-sentenced offenders the ability
to remain gainfully employed while serving a sentence imposed by the courts. The program is designed for ==,
non-violent offenders demonstrating an ability to function within society while remaining under supervision

of corrections staff. Inmates sentenced to Periodic Imprisonment are taken from the court to the jail and pro- m
cessed through Jail Booking. Residents are segregated based on gender. Residential Field Coordinators pro-
vide inmates an orientation including a written Inmate Handbook and a review of the terms and conditions
of their sentence. Illinois State Statute requires those sentenced to Periodic Imprisonment pay room and —
board to participate in the program, agree to provide the necessary documentation to verify employment and O ‘
enrollment in educational or treatment programming, as well as comply with random drug and alcohol

screening. In 2018, Periodic Imprisonment had an average monthly population of 71.2 males and 7.3 fe-
males.
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Pretrial Bond Supervision

Pretrial Bond Supervision is a process by which inmates may qualify for release on a lower bond and under Q
special circumstances ordered by a judge. Court services personnel complete bond reports facilitating the ~
release of inmates to pre-trial services. Program restrictions imposed by the judge may include 24-hour

home confinement, weekly supervision, monitoring by surveillance officers, weekly office visits and random Q
drug and alcohol testing. In 2018, pretrial had an average population of 531.7.

n
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Lake County Sheriff’s Office Adult Corrections Division

Inmate Classification

Classification assesses each inmate based on factors including age, co-defendant status, gang affiliation,
gender, mental and physical health, offense, prior incarcerations, etc. and assigns housing accordingly.

Once a detainee/inmate is housed, they receive an Inmate Handbook with behavioral guidelines and instruc-
tions on commissary, phone, visitation as well as educational programming and inmate worker opportuni-
ties. Both detainees and inmates are eligible for inmate worker opportunities. Housing units in the jail are
gender separate and include a medical unit, low security pods, higher security pods and a maximum-security
pod. Immense emphasis is placed on the role of classification to ensure the safety and well being of the de-
tainees and inmates, as well as staff.

21oWU|

Inmate Food Service

Meals are prepared by Aramark Food and Services. Aramark’s menus and special diets meet or exceed the
standards for adult holding and detention facilities as established by the Illinois Department of Corrections
and the American Correctional Association. Special meals are provided for inmates with dietary needs,
medical purposes and religious requirements. During 2018, 815,461 meals were served.

2014 2015 2016 2017 2018
Meals Served 731686 | 720911 | 763588 | 804228 | 715461
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Aramark Food and Services is responsible for the preparation of all meals while the tasks of meal distribu-
tion, dishwashing and kitchen clean-up is delegated to roughly 15 inmates workers.

Inmate Library Services

In addition to classroom learning, detainees and inmates may visit the jail library each week and check out a ~
wide range of donated reading materials. On average, 300 inmates visit the library each week to check out
books and magazines. The library is a source for encouraging literacy and inmate rehabilitation. Each year
the jail library receives and catalogues over 5,000 new or gently used books from community supporters.

pooy

Inmate Population

Inmates have been sentenced and either serve time in the Lake County Jail or await transport to another cor-
rectional facility. Detainees are detained with or without bond, based on a ruling by the Bond Court Judge.
The average daily population for 2018 was 570.8 and the average sentenced detainees was 68.7.

2014 2015 2016 2017 2018

Average Daily Population 578 566 563.4 611.8 570.8
Jail Capacity 740 740 740 740 740

# of Admissions 9139 8708 8441 8203 7493
Peak Population 630 627 656 672 632
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Lake County Sheriff’s Office Adult Corrections Division

Inmate Programming

Jail programs are funded through grants, paid for through contracts or offered by volunteers. Jail programs
include a variety of classes including:

¢ GED Classes

¢ Money Management

¢+ AA, NA Meetings

+ Anger Management

¢ Cognitive Behavior Therapy ¢ Parenting & Family
+ Substance Abuse

¢ Work & Life Skills

¢ Computer Literacy
¢ ESL Classes

In addition to the programs listed, daily scheduled chaplain visits and bible studies as well as weekly reli-
gious services are offered.

Cognitive Behavior Therapy

Cognitive Behavior Therapy (CBT) is a promising therapy used to correct flawed cognitive-behavior pro-
cesses. CBT is used to help people make better behavioral choices by understanding the way they think.
Once the inmate/detainee becomes more self-aware, they can learn strategies to help them react more posi-
tively to everyday triggers.

ESL & GED

In 2014, the Lake County Jail entered into a contract with the College of Lake County for ESL and GED
classes. Also at this time, the GED testing standards changed resulting in a decrease in GED graduates
across the board. During July 1, 2017-June 30, 2018, 89 inmates were enrolled in a class and one inmate
obtained a GED. During July 1, 2018-May 17, 2019, 91 inmates were enrolled in a class and three inmates
obtained a GED.

Inmate Religious Services

Religious services and study groups are offered weekly to inmates in English and Spanish. Over 200 faith-
based volunteers representing 22 religious organizations offer educational and spiritual services to inmates.

Inmate Worker Programming

Lake County Jail detainees and inmates are required to participate in daily cell cleaning as well as taking
turns cleaning common areas within the pod on a rotation schedule. In addition, they are offered the oppor-
tunity to be “inmate” workers in the kitchen, laundry room and commissary. Inmate workers learn basic
skills and develop discipline and responsibility while also earning commissary for compensation.

Roughly 30 detainees/inmates are working in the Lake County Jail on any given day.

¢ Working in the kitchen includes food preparation skills, serving and cleaning. In 2018, a total of
815,461 meals were served.

¢ Working in the laundry room includes learning the proper way to wash and dry clothes as well as sort-
ing, folding and organizing clothes for delivery. Laundry is done daily on a rotating cycle to ensure de-
tainees and inmates have fresh clothing.

¢ Working in the Commissary includes learning to sort inventory, fill orders and complete commissary
forms.

These opportunities help inmates develop good work habits, build self-esteem and prepare them for re-entry

into the community.
50
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Lake County Sheriff’s Office Adult Corrections Division
Jail Transport

Over 800 inmates were transported to the Illinois Department of Corrections in 2018. The Lake County
Adult Corrections Transport Team is comprised of dedicated men and women committed to the safety of
inmates and the public. Transports are made to Alcohol/Drug Treatment Programs, Juvenile Court, Mental
Health Centers and out of county Courts are common. In addition, preparing inmates for the safe transfer to
correctional or detention centers and other law enforcement agencies occur daily.

Jail Transports 2014 2015 2016 2017 2018

Dept of Corrections 682 664 592 659 830

Mental Health 19 33 36 34 47

Juvenile Transports 100 99 84 66 57

Juvenile Court 169 170 265 164 142

Medical 224 277 245 221 344

Out of County Court 128 161 168 155 189

Warrant pick ups 416 421 428 466 495

Court Orders (personal business, programs,

etc.) 224 227 305 332 268
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Lake County Sheriff’s Office Operations Division

The Operations Division provides first responder police services to emergency situations, investigates inci-
dents of criminal activity, identifies and apprehends offenders of crime and maintains order within our com-
munity. The Operations Division consists of the Auxiliary Unit and Explorer Post, Communications, Crimi-
nal Investigations, Evidence, Highway Patrol, Marine Unit, K-9 Team, Tactical Response Team, Technical
Crash Investigations and Warrants.
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Lake County Sheriff’s Office Operations Division

Communications Center

COMMUNICATIONS CENTER

The Communications Center is equipped and staffed to receive 911 emergency and non-emergency calls
requesting public safety services. The Telecommunicators receive and transit police information to mobile
data computers (MDC’s) via a Motorola STARCOM21 radio system, Central Square Computer Aided Dis-
patch (CAD) and Solacom emergency telecom system.

The Communications Center is staffed by one director and 27 telecommunicators. Dayshift consists of
one supervisor, one assistant supervisor and seven telecommunicators. Afternoon shift consists of one su-
pervisor, one assistant supervisor and eight telecommunicators. Midnight shift consists of one supervisor,
one assistant supervisor and six telecommunicators.

The Communications Center receives approximately 200,000 calls per year. In addition to the daily calls,
the staff handle radio traffic from the Criminal Investigations Division, Highway Patrol, Lake County Ani-
mal Control, Lake County Coroner’s Office, Lake County Forest Preserve Police and other government
agencies within Lake County. The Communications Center also handles dispatching all Illinois State Po-
lice Emergency Radio Network (ISPERN) broadcasts for all police agencies within Lake County.

In 2018, the Communications Center answered 205,224 phone calls and monitored 253,888 CAD inci-
dents. Of those CAD incidents 70,332 were originated because of a 911 call.
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Lake County Sheriff’s Office Operations Division

Communications Center

2015 2016 2017 2018
Non-Emergency Calls 178,385 127,287 124,517 128,413
9-1-1 Calls 79,541 65,377 70,902 76,811
Total Calls 257,926 192,664 195,419 205,224
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Lake County Sheriff’s Office Operations Division

Criminal Investigations (CID)

The Lake County Sheriff’s Office provides comprehensive investigative services to the community through
the Criminal Investigations Division (CID). Specially trained and experienced personnel are assigned to
CID and it’s sub-units. Detectives are tasked with conducting in-depth investigations of each assigned inci-
dent and determining a disposition. A process of evidence collection, interviewing victims, witnesses, sus-
pects, and evaluation of the totality of case facts is accomplished prior to a disposition. Case dispositions
include: arrest, unfounded (no crime committed), exceptional closure, administrative closure, turned over to
other investigative agency, and the denial to prosecute by a victim or the Lake County State’s Attorney’s
Office.

Criminal Investigations Division Organizational Chart
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Lake County Sheriff’s Office Operations Division Q
Criminal Investigations (CID) §
—,
3
Q
TOTAL CASES ASSIGNED 1550 :
TOTAL CASES CLOSED 1909 3
TOTAL CASES CLOSED BY ADULT ARREST 289 <
TOTAL CASES CLOSED BY JUVENILE ARREST 144 f'D
UNFOUNDED 63 n
REFUSED TO PROSECUTE 196 S.‘
PENDING INVESTIGATION and/or DOCUMENTS 314 g
CLOSED — EXCEPTIONALLY 58 g.
CLOSED — ADMINISTRATIVELY 1052 O ‘
TURNED OVER TO OTHER AGENCY 53 3
DEATH — CLOSED AS NATURAL CAUSES 51 (7))

*Total cases closed include cases remaining open from previous years

Arson Investigations

The Criminal Investigations Division has one detective who is tasked to investigate all suspicious fires with-
in the jurisdiction of the Sheriff’s Office. The detective works closely with local fire departments, the Office
of the Illinois State Fire Marshal, and the Bureau of Alcohol, Tobacco, Firearms and Explosives (ATF) to
determine the cause and origin of all investigated fires.

In 2018, the Lake County Sheriff’s Office was dispatched to 54 calls for service to assist fire departments
with structure fires, vehicle fires, and open burning complaints. The Criminal Investigations Division inves-
tigated four suspicious fires in conjunction with local, state, and federal agencies. The investigations result-
ed in one arrest for arson criminal charges and 50 cases resulting accidental or undetermined in nature.

2018 Arson Investigation Statistics

¢ 54 Fire related calls for service
¢ 3 Arson Investigations
¢ 1 Suspicious Fire

¢ 50 Non-suspicious Structure Fires
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Lake County Sheriff’s Office Operations Division
Criminal Investigations (CID)

Auto Theft Investigations

¢ 68 passenger vehicles stolen. 66 recovered. 25 charges

¢ 3 Semi tractors stolen. 2 recovered. 1 charge

uJ [ouIWIID

Background Investigations

The Lake County Sheriff’s Office is dedicated to hiring quality individuals who will promote strong ethics, <
integrity and professionalism. Eight detectives within CID are tasked with ascertaining the character and
qualifications of applicants. Since 2014, over 379 background investigations for positions including depu-
ty sheriff, corrections officers, records clerks, court security officers, marine unit deputies, and other civil-
ian personnel were conducted. Detectives conduct comprehensive interviews with employers, references
and associates along with reviewing all appropriate materials and records to obtain facts about the applicant
which is then turned over to the Administration Division for further review and final approval for hiring.
In 2018, CID conducted 39 background checks.

pbLsa

Children’s Advocacy Center (CAC)

The Lake County Children’s Advocacy Center (CAC) is a multi-disciplinary approach for responding to
reports of child sexual and severe physical abuse. The CAC operates as a cooperative effort between the
Lake County State’s Attorney’s Office, local law enforcement and the Illinois Department of Children and
Family Services (DCFS). The CAC is committed to providing a safe environment for child victims of
abuse. The CAC investigates and helps successfully prosecute offenders without causing further trauma to
the child victim. The Criminal Investigations Division has one detective assigned full time to the CAC.
The detective is a trained child forensic interviewer and assists other law enforcement agencies with these
sensitive investigations as well. The Lieutenant of CID served on the CAC advisory board.

suow

In 2018, the detective assigned to the CAC conducted 117 Victim Sensitive Interviews (VSI) for Lake
County Sherift’s Office investigations and 55 VSI’s for other law enforcement agencies.
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Lake County Sheriff’s Office Operations Division
Criminal Investigations (CID)

Crime Scene Investigation Unit

In 2018, there were ten Evidence Technician’s (ET’s) assigned to CID. The ET’s are specially trained in

puiwii
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conducting forensic crime scene investigations, which include the documentation of scenes, the processing e,

and collection of forensic evidence and technical photography. ET responsibilities are in addition to their
normal duties as a detective. The unit has a dedicated crime scene response vehicle, specially equipped to
handle an array of unusual and major incidents. Select members received specialized training in the fol-
lowing areas:

+Bloodstain Reconstruction

¢ Specialized Chemical Processing Techniques

¢ Arson Investigation

+Shooting Reconstruction

¢ Alternate Light Source (ALS) Techniques
+Footwear and Tire Impression Evidence Recovery
+DNA Recovery

+Use of Force Incident Analysis

+Forensic Analysis of Digital Evidence

+Homicide Investigation

Cyber Crimes Unit - Internet Crimes Against Children Task Force (ICAQC)

The Cyber Crimes Unit investigates internet crimes against children, child pornography, and crimes origi-
nating using the internet or social media applications. Additionally, the Cyber Crimes Unit forensically
examines cellular telephones and computers using forensic equipment. The detectives assigned to the unit
aid and support other local, state and federal agencies during their internet crimes against children investi-
gations. They attend week long courses in investigating these crimes which are paid for by ICAC. Detec-
tives provide community presentations to educate corporations, parents, other law enforcement members,
and school faculty, staff and students. Detectives assigned to the unit have arrested numerous individuals
exchanging pornography or attempting to victimize children. Detectives working in the Cyber Crimes Unit
do so in addition to their normal detective duties.

Drug Enforcement Administration (DEA) Task Force

CID has one detective assigned to the Drug Enforcement Administration Task Force. The Task Force is
comprised of DEA agents as well as local, county and state law enforcement officers. The purpose of the
DEA Task Force is to conduct long-term narcotic investigations focusing on cartel members. The task
force also assists local agencies with long-term narcotic investigations.
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Lake County Sheriff’s Office Operations Division

Criminal Investigations (CID)

Evidence Management Team

urtiii

In 2018, the Evidence Management Team consisted of an Evidence Manager, and three highly-trained civil-
ian employees who serve as Evidence Technicians. The Evidence Management Team is receives and stores Q
items collected by deputies. Once an item is collected by a deputy the Chain of Custody begins. The Chain
of Custody is a record of each time an item is moved, transferred to or from a laboratory for testing, or sent
to court.

ul |

Following the move to the Lake County Sheriff’s Office new Evidence Building located at 646 W. Winches-
ter Rd Libertyville on December 18, 2017, the first few months of 2018 were spent placing all items in their <
new locations and updating BEAST, our evidence management system. All pieces of evidence were re-

moved pallet by pallet. Additionally, all Evidence Technician supplies were moved from the Highway Pa- (s
trol substation to the new facility in early February. 2018 saw the most comprehensive inventory completed ﬂ.
since the advent of BEAST. Over 58,000 items were verified to be in our possession with over 66,500 items .
in BEAST by the end of the year.

During the move, the Evidence Management Team was able to shine during both CALEA and ILEAP Ac-
creditation On-site Assessments.

suonbb
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Lake County Sheriff’s Office Operations Division

Criminal Investigations (CID)

Evidence Management Team

urtiii

In 2018, members of the Lake County Sheriff’s Office and Gang Task Force (GTF) submitted 5,170 items to Q
the Evidence Management Team and 11,168 items were purged, reducing the overall inventory by 5,998
pieces. Purged items were returned to the owner, destroyed, transferred to another agency, auctioned or di-
verted for agency use and the team was able to reduce inventory for the third straight year.

2018 Year End Totals
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RECEIVED PURGED

Additionally, the Lake County Sheriff’s Office has received certification on our Class 4 Explosive Maga-
zine from the Illinois Department of Natural Resources (IDNR) and all members of the Evidence Manage-
ment Team have obtained an Explosive License from the IDNR.
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Lake County Sheriff’s Office Operations Division

Criminal Investigations (CID)

Evidence Management Team

Intake by Type

FIREARMS

315 Firearms collected in 2018
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2018 Disc Media Intake 1600 Pcs
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Lake County Sheriff’s Office Operations Division

Criminal Investigations (CID)

Y

Evidence Management Team

DISC DUPLICATION

The Evidence Management Team received 646 requests for duplication of photographs and videos, resulting
in 668 discs created. It is estimated to take an average of over five minutes per disc for a total of 3,630
minutes or 60.5 hours. Most duplications are received from detectives, the State’s Attorney’s Office and
from Freedom of Information Act (FOIA) requests.
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NARCOTICS

2018 Narcotics

LSDTYPE SAMPLE | 1

MUSHROOMS | 2

CAPSULES OR CAPLETS W6
PILLS 97
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BAG WITH RESIDUE 11
ROCK-LIKE SUBSTANCE 1{5 ~
POWDER SUBSTANCE 106
GREEN PLANT MATERIAL r : | | 211
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DRUG EQUIPMENT

2018 Drug Equipment Intake, 273 Pcs

PIPES WITH RESIDUE SYRINGES PARAPHERNALIA
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Lake County Sheriff’s Office Operations Division

Criminal Investigations (CID)

Evidence Management Team

LAB SUBMISSIONS

2018 - 1000 Items Submitted to NIRCL
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DESTRUCTION

2018 Exceptional Item Destruction
DRUG EQUIPMENT

OTHER WEAPONS

FIREARMS [EE]

DESTROYED BY LAB

0 200 400 600 800 1,000 1,200 1,400 1,600

Exceptional Item-Any item requiring special attention due to its size, value, hazard or sensitivity status.
An exceptional item may also be known as high risk.
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Lake County Sheriff’s Office Operations Division
Criminal Investigations (CID)

Financial Crimes Investigations

The Criminal Investigations Division investigated 59 reports for financial crimes in 2018. Examples of
these crimes include Identity Theft, Credit Card Fraud, Financial Exploitation of the Elderly, Check Fraud,
Thefts by Deception, and Forgery. The financial crimes reports are investigated and followed through until
all leads are exhausted. Often, financial crimes cross state and international boundaries and victims are re-
ferred to federal law enforcement agencies to assist in prosecution of those cases.

Gang Task Force (GTF)

The Gang Task Force (GTF) was initially founded in 2012 as the Special Investigations Unit. In 2015, the
unit expanded into the Gang Task Force and focused on investigating gang related crimes including narcot-
ics, gun trafficking, money laundering and human trafficking. Supporting anti-drug and anti-gang activities
as well as raising awareness to human trafficking is an important part of our mission The GTF works with
community leaders, educators, parents and students to help them identify the early warning signs of:

¢ Drug use
+ Gang involvement

¢ Sex trafficking
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In 2018, the Gang Task Force organized 25 presentations.

2018 GANG TASK FORCE SEIZURES

CANNABIS 8386.9 GRAMS
COCAINE 1192.8 GRAMS
CRACK 27.02 GRAMS
HEROIN 1267.77 GRAMS
LSD 6 TABS
PRESCRIPTION PILLS 35,536 PILLS
GUNS 23
USC $84,617.70
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Lake County Sheriff’s Office Operations Division

Criminal Investigations (CID)
Gang Task Force (GTF)

It is virtually impossible for one county department acting alone to adequately address the complex issues
related to the gang culture. Collaborating with federal, state and local partners increases intelligence, re-
sources and effectiveness. The Gang Task Force is a multi-jurisdictional unit consisting of local, county,
and federal agencies including the ATF, DEA, Department of Homeland Security (ICE), FBI, Grayslake Po-
lice Department, Lake County State’s Attorney’s Office, Lakemoor Police Department, Lake Villa Police
Department, Mundelein Police Department, North Chicago Police Department, Park City Police Depart-
ment, and Wauconda Police Department.
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Deputy Chief of
ciD

GTF
Commander

Participating members of the GTF sign a
Memorandum of Understanding with the
Lake County Sheriff’s Office. The memo-
randum defines the terms, responsibilities,
relationships, strategies and commitments of
each participating member. The Deputy
Chief of CID i1s charged with oversight of the
2 PTICE Agents GTEF’s direction, evaluation, refinement and
sustainability and to ensure the GTF follows
the mission.
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3 FT LCSO
Detectives

3 PT FBI Special
Agents

2 FT ATF Special
Agents

1 FT LCSAO
Crime Analyst

1 FT NGCDTF
Analyst

The GTF has access to all surveillance re-
sources available to CID, including the fol-

1 PT Lake Villa lowing:
PDTFO

1 PT Grayslake
PDTFO .
¢ Surveillance van

¢ Body camera and state of the art recording

1 PT Mundelein devices
PDTFO

1 PT Lakemoor

PDTFO . . .
¢ Vehicle tracking equipment

1 PT North
Chicago PD TFO

! P;g?rrFkOth The GTF has six unmarked vehicles assigned

and four undercover vehicles.

1 PT Wauconda
PDTFO
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Lake County Sheriff’s Office Operations Division

Criminal Investigations (CID)
Lake County Jail and Prison Rape Elimination Act (PREA) Investigations

CID is responsible for investigating all criminal incidents that occur within the Lake County Jail. In 2018,
CID investigated 129 incidents that occurred within the Lake County Jail. These incidents include but are
not limited to reports of battery, criminal damage to state supported property and sex offenses.

The Prison Rape Elimination Act of 2003 (PREA) is the first United States federal law passed that deals
with the sexual assault of prisoners. The bill was signed into law on September 4, 2003. Detectives investi-
gate any allegation of sexual related offenses which occur in the Jail or Community Based Corrections Cen-
ter (CBCC). In 2018, CID investigated 12 sex offense related incidents.

Liquor Commission Liaison

CID represents the Sheriff’s Office with a liaison to the Lake County Liquor Commission. Bars, conven-
ience stores, grocery stores, liquor stores and restaurants located in unincorporated Lake County must apply
for a liquor license if they wish to sell alcohol. They County Board Chairman is the head of the Liquor
Commission and appoints members who vote to issue liquor licenses to individual applicants. The liaison is
responsible for attending monthly liquor commission meetings, serving liquor license violation notices and
conducting basic records checks for new license applications.

pbysanu| [puIwill)

The liaison works with the Lake County Planning, Building, and Development Department and the Lake :)
County Liquor Commission during the application process to verify all requirements of obtaining a liquor (s
license are met. The liaison also assists unincorporated communities with basic records checks for new li-

cense applications.

Additionally, CID conducts alcohol enforcement throughout Lake County. Detectives work with a minor to
conduct compliance checks to prevent the sale of alcohol to minors. In 2018, 117 compliance checks were
conducted which resulted in 16 citations for the illegal sale of alcohol to a minor.

Public Information Officer (P1O)

The Public Information Officer (PIO) is responsible for day
to day official communication with the media. This occurs
through on-camera interviews, recorded telephone inter-
views, face to face interviews and media releases. The PIO
is responsible for transmitting information on arrests, crimi-
nal investigations and public alerts to the media for dissemi-
nation to the community. The PIO also oversees the agen-
cies social media pages. In 2018, the Sheriff’s Office issued
over 180 prepared releases to the media. In addition to man-
aging public information for the Sheriff’s Office, the PIO
serves as the spokesperson for the Lake County Major Crime
Task Force.
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Lake County Sheriff’s Office Operations Division
Criminal Investigations (CID)

School Resource Officers (SRO)

In 2018, CID had three School Resource Officers (SRO’s). One detective was assigned full-time to the
Special Education School District of Lake County (SEDOL). The SRO is responsible for the safety of the
SEDOL campus, comprised of three schools and the district office. The SRO duties include enforcing traf-
fic laws and investigation of any criminal incidents on the SEDOL property, work with/assist school staff ==
and parents resolving juvenile issues, support school staff when dealing with a student in crisis, assist in
training school staff with topics related to school safety, 25

monitor and assist with lock down, fire and tornado drills. 2018 SEDOL Statistics

The SRO is a resource for students in problem solving
and de-escalation tactics to help control behavior.

SEDOL Statistics April 9, 2018-December 2018
¢ 39 Reports Taken
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M Reports Taken

Juveniles Arrested or Sent
to Diversion

¢ 28 Juveniles Arrested or Sent to Diversion

¢ 127 Interventions with parents, staff, students

In 2016, the Lake County Sheriff’s Office and Beach Park Middle School entered into a part-time SRO
partnership. One detective is assigned part time for a total of 16 hours per week to the school. The SRO
duties include being visible within the school community to help deter criminal activity and school miscon-
duct, attending and participating in school functions, building working relationships with the school’s staff
as well as with students and parents, initializing interactions with students in the classroom, promoting the
profession of law enforcement by being a positive role model to students, working with staff members to
establish a safe and secure learning environment and being an advocate on behalf of faculty members for
emergency response.

Beach Park Middle School Statistics January 2018-
December 2018

¢ 37 Reports Taken

suoubbuysanu

2018 Beach Park Middle School Statistics

M Reports Taken

¢ 5 Juveniles Arrested or Sent to Diversion

Juveniles Arrested or Sent
to Diversion

¢ 7 Presentations

¢ 258 Interventions with parents, staff, students

In September 2018, the Lake County Sheriff’s Office and Lake County Tech Campus, located in
Grayslake, entered into a full-time SRO partnership. The Tech Campus SRO has a demonstrated interest
and potential for working with and counseling students. As with all SRO’s, the Tech Campus SRO is a
Juvenile Officer, possesses a working knowledge of the Illinois Juvenile Court Act and available diversion
programs and acts as a liaison between DCFS and school administration. The Tech Campus SRO is re-
sponsible for patrolling the school and school grounds, participates in district offered or recommended in-
service training recommended by Tech Campus Administrators, attends local law enforcement meetings
such as Lake County SRO meetings and provide presentations to faculty, staff and students.

Tech Campus Statistics September 2018-December 2018
¢ 11 Reports Taken

¢ 14 Presentations

¢ 42 Interventions with parents, staff, students



Lake County Sheriff’s Office Operations Division
Criminal Investigations (CID)

Sex Offender Unit

The Lake County Sheriff’s Office Sex Offender, Murderer and Violent Offender Against Youth Unit
(VOAY) is responsible for data collection, public notification, residency compliance checks and the moni-
toring of sex offenders, murderers and VOAY who reside in unincorporated and contracted communities
(Beach Park, Deer Park, Lake Barrington, Long Grove, Mettawa, North Barrington and Volo) in Lake
County.

LCSO disseminates quarterly mailings notifying schools, daycares, libraries and other child care facilities
of these offenders throughout all of Lake County.

Each month an average of 68 offenders appear in person at the Lake County Sheriff’s Office to make
changes to their registration. Offender changes are addressed by both the Criminal Investigations Division
and Records Division. Required changes include, but are not limited to, employment status, new vehicle
registration, new or terminated telephone numbers, school status, travel/vacation plans as well as annual,
quarterly and weekly registration.

Lake County Sex Offenders

Each month
an average of
25 in person
contacts are
made by de-
tectives dur-
ing residency 12
verification n
compliance
checks 2012 2013 2014 2015 2016 2017 2018
throughout

248

the county Total Lake County Sex Offenders ™ Total Lake County Non-Compliant Sex Offenders M LCSO Sex Offenders

Lake Cou nty Murderers & VOAY Of the 823, the unit is directly respon-

sible for the state registration require-
ments of 248 sex offenders, child
murderers and VOAY offenders. In
2018, the unit arrested 23 individuals
for various violations of the Illinois
Sex Offender Registration Act such as
Failure to Register and Moving with-
out Notice. Of the 23 arrested, at least
G one of the arrests was a result of new
sexually motivated crime(s).

2011 2012 2013 2014 2015 2016 2017 2018
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Lake County Sheriff’s Office Operations Division
Criminal Investigations (CID)

Tobacco Enforcement

urtuiid

The Criminal Investigations Division conducts tobacco compliance checks throughout Lake County. Detec-
tives along with a confidential juvenile source conduct compliance checks to prevent the sale of tobacco to
minors. The program is funded by a grant through the Illinois Liquor Control Commission and the Illinois
Department of Human Services. In 2018, 136 compliance checks were conducted which resulted in eight
citations for the illegal sale of tobacco to a minor.

April Compliance Checks May Compliance Checks

¢ 68 Businesses Checked ¢ 68 Businesses Checked

¢ 3 Citations for Illegal Sales ¢ 5 Citations for Illegal Sales
Warrants
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The Sheriff’s Office maintains the constitutional and statutory requirement to enforce criminal warrants di-
rected by the Lake County Circuit Court. Once entered into various local, state and national databases, war- ﬂ-
rants remain active on file until the wanted subject is apprehended or a court order is issued directing the .
cancellation of the criminal warrant. In addition to tracing down and apprehending wanted fugitives, depu-

ties assigned to Warrants conduct the extradition of fugitives wanted on Lake County warrants who are ap- :
prehended by other police agencies. Deputies are also responsible for the transportation of subjects named

in a Writ of Habeas Corpus. These subjects are wanted by the Lake County Circuit Court and are generally n
serving prison terms in another jurisdiction. In 2017, the Warrants Division served 210 Writs of Habeas

Corpus and 178 in 2018.

In 2018, one sergeant and six deputies and were assigned to the United States Marshals Service-Great Lakes
Regional Fugitive Task Force. The collaboration of the two agencies increases the resources for the War-
rants Team in apprehending offenders with outstanding warrants. Assigned deputies can arrest fugitives
across state lines.

Warrants

Total Warrants on Hand

Total Warrants Served [°
LC Warrants Division/Served Warrants
Warrants Recalled/Quashed
Self-Surrender

Warrants Received

8000 12000 16000

m2018 #2017 Writs & Extraditions/Transports

Writs of Habeas Corpus
Total Transports/Extraditions
Out of State Private Transports
In/Out of State Transport-Warrants -
In State Transport-Corrections - )
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Lake County Sheriff’s Office Operations Division ;

Highway Patrol Q .

Housed at 1301 N. Milwaukee Ave, Libertyville IL, the primary responsibility of the Highway Patrol Unit is }
to patrol the areas the Lake County Sheriff’s Office is responsible for and respond to calls for service from

the public. Highway Patrol deputies also provide specialized law enforcement services through details and Q
selective traffic enforcement. Additionally, Deputies utilize community policing strategies to establish rela-
tionships with community members and local police departments. The Highway Patrol Unit is overseen by ;<
Deputy Chief. ‘U
To meet the demands of an abundant geographic area and sprawling population, five dedicated districts, uti-

lizing three overlapping shifts comprise the patrol districts. The three shifts include the Day Shift (6:30 AM =
—3:00 PM), Afternoon Shift (2:30 PM — 11:00 PM), and Midnight Shift (10:30 PM — 7:00 AM). Each shift =%
is supervised by one lieutenant and three sergeants with an average of 29 deputies assigned to each shift. To O
ensure the highest level of public safety, specialized teams exist within the Highway Patrol Unit including: ===

o Crisis Intervention Team

(CIT)

+ Drug Recognition Experts
(DRE)

+ Evidence Technicians (ET)

o+ Field Training Officers
(FTO)

+ Motorcycle Patrol
+ K-9 Officers

o+ Traffic Crash Investigators
(TCI)

S | CENTER
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Lake County Sheriff’s Office Operations Division
Highway Patrol Organizational Chart

The Lake County Sherift’s Office Highway Patrol Unit maintains a staff of over 100 deputies, making the
Lake County Sherift’s Office the largest law enforcement agency in Lake County. Below is the Highway
Patrol organizational chart:

Deputy Chief |

Administrativelll § Administrative
Assistant W Sergeant |
I
Day 3hi | Afternoon 3nif dnig i
Lieutenant Lieutenant | Lisutenant
Sergeant | Sergeant | Sergeant | Sergeant | Sergeant | Sergeant ‘ Sergeant ‘ Sergeant ‘

Deputies Deputies

14by)H [puoybzIubbip [0410d ADMYDIH
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Highway Patrol

Lake County is approximately 457 square miles in size and contains 52 incorporated municipalities and 18 g
townships. U.S. Census Bureau figures for 2017 approximate Lake County’s population at 703,520 people, Q
an increase of .02% since 2010. \<

The Lake County Sheriff’s Office provides law enforcement services to those people specifically within un-
incorporated Lake County, those within municipalities which do not have local police departments, and ~D
those within any of the seven villages which contracted for law enforcement services with the Lake County Q
Sheriff’s Office (Beach Park, Deer Park, Lake Barrington, Long Grove, Mettawa, North Barrington, and Vo- ~~
lo). The Lake County Sheriff’s Office will always provide mutual aid to any law enforcement agency in and O

around Lake County.

Contract Communities

Village of Beach Park

The Village of Beach Park has a population of approximately \
13,995 (United States Census Bureau Estimate, 2017) residents and |
covers nearly 7 square miles. Beach Park is in the northeast quad-
rant of the county and is nestled between the cities of Waukegan to
the south and Zion to the north. Beach Park contracts one Day Shift |
Deputy from 6:30 AM — 3:00 PM and one Afternoon Shift Deputy
from 2:30 PM to 11:00 PM, 365 days a year. In 2018, there were
14,289 incidents recorded in the Village of Beach Park.

Village of Deer Park

The Village of Deer Park has a population of approximately 3,453 (United States Census Bureau Estimate,
2017) residents and covers approximately 3.83 square miles. Deer Park is in the southwest quadrant of the
county, nestled between the villages of Palatine (Cook County) to the south and Lake Zurich to the north.

Deer Park contracts one Day Shift Deputy from 6:30 AM — 3:00 PM, two Afternoon Shift Deputies from
2:30 PM — 11:00 PM and one Midnight Shift Deputy from 10:30 PM — 7:00 AM, 365 days a year. In 2018,
15,056 incidents were recorded in the Village of Deer Park.
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Contract Communities

Village of Lake Barrington

The Village of Lake Barrington has a population of approximately 5,048 (United States Census Bureau Es-
timate, 2017) and covers approximately 5.6 square miles.

[041bd4 AbmybIH

Lake Barrington is in the southwest quadrant of the coun- [ "‘:‘;'. - Welcome to the Village of

ty and borders the villages of Island Lake and Tower = i Lake Barrington
Lakes to the north and Barrington to south. Lake Bar- .
rington shares a contract with the Village of North Bar- SR e (=)
rington which requires one deputy to patrol both villages S o 1 s

24 hours a day, 365 days a year. In 2018, 7,447 incidents
were recorded in the Village of Lake Barrington.

Village of Long Grove

The Village of Long Grove has a population of
approxu.nately 7,980 (United States Cen‘sus Bu- ) \ THE VILLAGE OF
reau Estimate, 2017) and covers approximately

12.48 square miles. Long Grove is in the south- /[LO NG G ROVE
central portion of the county and borders the vil-
lages of Buffalo Grove to the east and Kildeer to the west. Historic Downtown Long Grove hosts several
festivals including the Apple Festival, Chocolate Festival, Strawberry Festival and Vintage Days, as well as
shopping and dining.

Long Grove contracts one Day Shift Deputy from 6:30 AM — 3:00 PM and one Afternoon Shift Deputy from
2:30 PM - 11:00 PM, 365 days a year. In 2018, 10,593 incidents were recorded in the Village of Long
Grove.

Village of Mettawa

The Village of Mettawa has a population of approximately 533 (United States Cen-
sus Bureau Estimate, 2017) and covers approximately 5.39 square miles. Mettawa
is situated in the central area of the county and borders Lake Forest to the east and
the villages of Libertyville and Vernon Hills to the west. Mettawa’s contract re-
quires a deputy to respond whenever a call for police service is made. In 2018,
1,966 incidents were recorded in the Village of Mettawa.

N ILLINOIS _g
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Contract Communities

Village of North Barrington VILLAGE OF ORTH BARRINGTON

The Village of North Barrington has a pop-

ulation of approximately 2,769 (United States Census Bureau Estimate, 2017) and covers approximately 5
square miles. North Barrington is in the southwest quadrant of the county and borders the villages of Lake
Zurich to the east and Lake Barrington to the west. North Barrington shares a contract with the Village of
Lake Barrington which requires one deputy to patrol both villages 24 hours a day, 365 days a year. In 2018,
3,650 incidents were recorded in the Village of North Barrington.

The Village of Volo has a population of approximately 4,303 (United States Census Bureau Estimate, 2017)
and covers approximately 5 square miles. Volo is in the

Vlllage of western central quadrant of the county and is located between
/’. the villages of Wauconda to the south and Fox Lake to the
\ north. The Village of Volo is home to the Volo Auto Muse-
um, Volo Antique Malls and the Volo Bog, attracting many
shoppers and nature enthusiasts. Volo contracts one Day Shift Deputy from 6:30 AM — 3:00 PM and one

Afternoon Shift Deputy from 2:30 PM — 11:00 PM, 365 days a year. In 2018, 7,088 incidents were recorded
in the Village of Volo.

Evidence Technician’s (ET’s)

Evidence Technicians (ET’s) are responsible for processing crime scenes to include documentation, collec-
tion, preservation of evidence, and photographic imaging of the crime scene. Once an ET completes pro-
cessing a crime scene, all evidence must be packaged, cataloged, and submitted into secured evidence hold-
ing.

Proper training of Highway Patrol deputies in the techniques associated with the collection and preservation
of physical evidence provides better service to the victims of crime and enhances the effectiveness of re-
sponse and investigation of crime scenes. The Evidence Technician Unit operates 24 hour a day, 7 days a
week.

ET duties are in addition to the deputies normal duties as a patrol officer. New ET’s attend an 80 hour basic
Evidence Technician training course. They continue to attend training to maintain and update their skills
and abilities.

During 2018, there were 13 deputies assigned to the Evidence Technician Unit and they responded to 301
crime scenes, a 7% increase from the previous year. The Evidence Technician Unit responded to calls for
service such as death investigations, burglaries, criminal sexual assaults, aggravated assaults, batteries, and
shootings.
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Lake County Sheriff’s Office Operations Division
Highway Patrol

Field Training Unit

The Field Training Unit began 2018 with 14 Field Training Officers (FTO’s) in the Cadre and ended with
12 FTO’s due to personnel transfers. The Training Section, along with the Field Training Unit continues t
conduct an in-house training academy for new hires and recently graduated deputies prior to beginning
their Field Training Program on Highway Patrol.

AomybiH

In 2018, 14 probationary deputies received training and two sergeants completed the mentoring program.
In 2017, there were a total of 448 training days completed by the FTO’s. In 2018, there were a total of 780
training days completed by the FTO’s.

From late 1994 until the end of 2018, a total of 271 deputies and one Community Service Officer entered
the Field Training process. Of the 271, 30 probationary deputies were terminated or resigned at employ-
ment status hearings and another 27 resigned during field training for a total of 57 resulting in a successful
completion rate of 78.97%.

Hostage Negotiation Team (HNT)

The Hostage Negotiation Team (HNT) is comprised of individuals trained to defuse potentially life-
threatening situations using proven verbal crisis management techniques. HNT responds to incidents in-
volving suicidal, armed and/or barricaded subjects, and hostage taking incidents. HNT is a voluntary, on-
call team that assists the Tactical Response Team (TRT) as needed. HNT is not only tasked with com-
municating with individuals in hostage/barricaded/crisis situations, but also with gathering intelligence to
help bring the situation to a peaceful resolution.

All HNT members receive a minimum of 40 hours of training with some receiving 80 additional hours of
training in Hostage and Crisis Negotiation. Additional training throughout the year is also provided to fur-
ther enhance skills. HNT is available at any time and assists other agencies within the county.

The HNT responded to one incident on May 23, 2018.
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K-9 Unit

In 2018, the Lake County Sheriff’s Office received a generous grant of $25,498 from D.A.S. Charitable
Fund. The grant supports organizations that seek to preserve and advance animal life in Lake County. The
grant is used for maintenance of all four K-9’s in the program. It helps supply food, training, equipment,
etc. K-9 training is essential for top performance of the dogs and their handlers. Each deputy trains for ap-
proximately 1,000 hours each year with their partners in a variety of scenarios and disciplines. K-9 Dax,
Diesel, and Duke are trained in apprehension, handler protection, narcotics, article searches, area searches,
scent specific tracking and trailing, land cadaver, and water cadaver search and recovery. In 2018, Dax,
Diesel, and Duke all received the North American Police Working Dog Association certification.

[0410d ADMYDIH

K-9 Boomer, the bomb and explosive recognition dog, and his handler
Deputy Brian Kilpatrick conduct over 1,000 building searches annually
across the northern part of the state across multiple counties. They pro-
vide services for major events such as the Chicago Marathon, political
and religious events, and respond to many requests from outside agen-

_ cies for assistance on a weekly basis. K-9 Boomer is also certified in

= patrol functions. He is the only socialized police K-9 certified in patrol
| work in Lake County and is used for public events at schools and where
& large numbers of people are in attendance.

m Lake County IL Sheriff's Office
% Published by ail.co June 12at7:57 AM - Q
Deputy John Forlenza and his K-9 Dax were voted the K9s of Valor On Sunday, Forest Park Police requested the assistance of this duo, K9 Dax
. and Deputy Forlenza to conduct an article search for a homicide
Foundation ‘K9 of the Year!” K-9 Dax and Deputy Forlenza were investigation. Well, Dax, being the awesome pup he is, found the firearm in

some bushes that's referenced in the below article. #DaxOnFire

among over 100 nominated for the award. After being nominated, K9s  sceatovepnganinerconmuniy #eproud

w.chicagotribune.com... /ct-oak-forest-park-shooting

of Valor Foundation selected the duo to be in the top-ten. From there,
Lake County and the Chicagoland region took over, to put them in first
place. Between January 27th-February 4th, K-9 Dax received over 9,500
votes from the community.

K-9 Dax and Deputy Forlenza were nominated for their many successful
tracks locating dangerous criminals and citizens in need of help. A few
of Dax’s top accomplishments include locating a missing suicidal wom-
an in the woods on a cold, rainy day, locating a dangerous domestic vio-
lence suspect who forced his way into a home where he strangled and
battered a woman before she was able to escape, and take down a rob-
bery suspect even after the suspect punched K-9 Dax.

4

& 6,122 people reached
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K-9 Unit

All LCSO K-9’s conducted multiple tracks, searches, and arrests on a daily basis and each of them have
pages of accomplishments and recognition to be proud of. Below are some statistics from 2018:

Deputy Somerville and K-9 Diesel assisted Round Lake Park PD on a fatal
crash on Hainesville Road and Maple Avenue. The driver fled. After fleeing,
K-9 Diesel tracked the suspect in a nearby subdivision. The suspect
surrendered, when K-9 Diesel was ordered to apprehend, and was taken
into custody.

N L Activity:
Vehicle Searches: 127
Building Searches: 1,089

[041bd AbmybiH

Training Hours: 2,762
Assist Other Agency: 202

Demonstrations: 42

Arrests: 226

2, 15,489 people reached Boost Post

Deputy Craig Somerville and K-9 Diesel

Seizures:

Cocaine: 1.10 Kilo’s (1,110 grams)
Cannabis: 8 Ibs.

Heroin: 735 grams

Firearms: 15

Vehicles: 10

Cash: $9,600

Deputy Dwight Arrowood and K-9 Duke
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Highway Patrol

Marine Unit

The mission of the Marine Unit is to enforce state laws as well as local and county ordinances, and to pro-
mote safe boating. Marine Unit duties include responding to calls for service, investigating criminal com-
plaints, watercraft safety inspections and crashes, search and rescue as well as crowd control and security.

The Marine Unit works closely with the Illinois Department of Natural Resources, McHenry County Sher-
iff’s Office and the United States Coast Guard.

The 2018 Marine Unit staff includ-
ed 13 part time Marine Unit depu-
ties, one part-time administrative
staff member and one command
officer. Four patrol boats monitor
the Fox Chain of Lakes and anoth-
er patrol boat monitors inland wa-
ters. Two personal watercrafts
(PWC) are available as requested
for additional patrols.

The Marine Unit is responsible for patrolling the Fox River and inland water ways. The Fox River Chain
of Lakes is the busiest inland recreational waterway per acre in the United States. The nine interconnecting
lakes provide over 6,000 acres of boating waterways. Inland waterways are patrolled by smaller watercraft

or personal watercrafts.

2015

2015-2018 Total Incidents

“‘||“““‘\ |||||““||| “‘||‘|““\ |||||iii|||||

2016
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Lake County Sheriff’s Office Operations Division
Highway Patrol

Marine Unit

L

2015 2016 2017 2018

M Safety Inspection Boardings ™ Citations Issued ¥ Traffic Stops * Business Checks J

2015 2016 2017 2018

B OQOUl's ™ Crashes ™ Drownings
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Lake County Sheriff’s Office Operations Division
Highway Patrol

Opioid Epidemic

OMYDIH

Illinois is among several states impacted by increases in opioid related drug overdoses. In 2014, there were
711 heroin overdoses and in 2015 there were 844, a 19.6% increase. In 2017, there were approximately \<
1500 opioid related overdoses in Chicago and the suburban counties. Lake County had a significant jump
in drug overdose deaths in 2017. According to preliminary figures, there were 80 deaths compared to 46
the previous year.

In 2012, the Illinois General Assembly enacted a law granting immunity for those reporting a drug over-
dose. In 2014, The Lake County Sherift’s Office partnered with the Lake County Health Department to
train deputies in the administration of Naloxone, the antidote to reverse the effects of opioids. The Lake
County Sheriff’s Office is a member of the Lake County Opioid Initiative and mirrored DuPage County’s
Naloxone Program. All Highway Patrol deputies are equipped with two doses of Naloxone.

104104

Additionally, all sworn deputies, Auxiliary Deputies, Correctional Officers assigned to Correctional Re-
sponse Team and Work Release, Court Security Officers and Marine Unit deputies have been trained in the
administration of Naloxone.

In 2018, the Lake County Sheriff’s Office saved 14 lives administering Naloxone.
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Lake County Sheriff’s Office Operations Division
Highway Patrol
Tactical Response Team (TRT)

In 1977, the Tactical Response Team (TRT) was formed in response to the death of Deputy Gary D. Mur-
phy, who was killed in the line of duty. TRT is a professionally trained and highly equipped team of depu-
ties prepared to safely manage or assist in potentially hazardous incidents. Examples of hazardous inci-
dents include barricaded subjects, hostage situations, high risk warrant service and suicidal subjects.

d AomybiH

The TRT consists of one Commander and 25 deputies. TRT members must qualify by passing a series of Q
rigorous physical tests incorporating technical and firearm skills. Upon successful completion, an inter-
view and performance review by command staff is conducted. The team is made up of three units: two
assault units and one sniper unit. Assault units are responsible for entry and securing structures during
high risk search warrants, rescue entry during hostage crisis and securing high risk drug operation scenes,
among other potentially volatile incidents. The sniper unit enlists members possessing specialized training
in long-range marksmanship from concealed locations. The sniper unit focuses on surveillance of the as-
sault unit or any other division/entity desiring added protection while conducting operations. TRT mem-
bers train eight hours a month and many members receive an additional week of training in September.
Snipers train an additional eight hours each month.

104]

On May 23, 2018, TRT was activated and responded to one callout for a barricaded subject in Antioch
township.

Tactical Response Team Mission Statement

The Lake County Sheriff’s
Office Tactical Response
Team understands that life
is precious. The lives of
those that are unable to
protect themselves from
criminal aggression and
imminent harm must be
protected. The Lake
County Sheriff’s Office
Tactical Response Team
will utilize negotiations
along with specialized
training and equipment to
resolve life threatening
aggression, secure public
safety and preserve all hu-
man life.

81



Lake County Sheriff’s Office Operations Division
Highway Patrol

Technical Crash Investigators (TCI’s)

The Technical Crash Investigations Team (TCIT) is responsible for processing all aspects of major crash
scenes involving great bodily harm and death. Complex scene investigations require advanced training in \<
mathematics and science. TCI’s collect and preserve evidence, photograph scenes, conduct photographic
imaging, conduct laser forensic mapping, use unmanned aerial vehicles (UAV, aka Drones), and use draw-

ing equipment and software to investigate and reconstruct crash scenes. Investigations include crashes of Q
motor vehicles, bicycles, boats, all-terrain vehicles, snowmobiles, motorcycles and pedestrians. The TCIT

is responsible for conducting full crash investigations from the call-out through presentation with the Lake =g
County State’s Attorney’s Office. The TCIT operates 24 hours a day, seven days a week in all weather
conditions. The team strives to investigate all crashes in a professional manner and fulfill a core value of ™=
the Sheriff’s Office in conducting investigations in a fair and objective manner.

DMYDIH

The TCI’s interview for their role and are selected by Command Staff. Their duties are in addition to their
normal assigned duties. All new crash investigators attend an initial 160-hour class through Northwestern
University before beginning the assignment. Additional advanced courses are taken in vehicle dynamics,
crash reconstruction, and specialization in pedestrian, boat, motorcycle and train-crossing crashes along
with crash data recorder evidence and analyzation. TCI’s are also specially trained in night photography,
Driving Under the Influence alcohol and drug enforcement, interviewing and interrogation, lead homicide
investigation and through the FAA as UAV pilots.

In 2018, there were nine deputies and one supervisor assigned to the Technical Crash Investigations Team.
They responded to 32 major crash investigations, including 18 fatalities. The Technical Crash Investiga-
tions Team members also work closely with the Lake County Major Crash Assistance Team (MCAT).

Major Crash Investigations

45
40 F
35 F
30 F
25 F
20 F
15 F
10 F

2016 2017 2018
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Technical Crash Investigators (TCI’s)

Total Fatalities

25 r
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15
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2016 2017 2018
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Lake County Sheriff’s Office Operations Division
Highway Patrol

Traffic Enforcement

The Lake County Sheriff’s Office understands the importance of Traffic Enforcement and it is one of the
highest priorities of Highway Patrol. The Sheriff’s Office placed an emphasis on enforcement of seat belt
laws, speed related offenses, distracted driving and impaired driving. The offenses listed are prime con-
tributors of crashes involving property damage, injuries and fatalities.

During shifts, deputies enforce traffic laws when they are not assigned calls or conducting neighborhood
and business patrols. During shifts in 2018, deputies issued 10,841 traffic citations.

[0410d ADMYDIH

Total Crashes
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Traffic Enforcement
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Lake County Sheriff’s Office Operations Division
Highway Patrol

Traffic Enforcement
Driving Under the Influence (DUI)

The Lake County Sheriff’s Office made a total of 244 Driving Under the Influence (DUI) arrests
during 2018. The Lake County Sheriff’s Office continues to be one of the most productive Sher-
iff’s Offices in the State of Illinois for DUI enforcement.

DUI
2015- 2018
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350 311
300
254 245
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200
150
100
50
0
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[llinois Department of Transportation (IDOT) Grants

The Lake County Sheriff’s Office received a federal grant administered through the Illinois Department
of Transportation for DUI and seat belt enforcement. Deputies worked a total of 491.5 hours during seat
belt details resulting in 563 seat belt citations and 657 total citations. Seat belt details were worked dur-
ing specific holiday periods and campaigns including, Super Bowl, St. Patrick’s Day, Memorial Day,
Fourth of July, Labor Day, Halloween, Thanksgiving, Christmas and New Year’s. Deputies worked
DUI detail throughout the year on various weekends logging 819 hours focused on impaired driving.
There were 850 citations issued during these details including 38 arrests for DUI.

Been Drinking ? Choose your ride

LAXE COUNTY SHERIFF'S OFFICE RUNOIS

7 M CLICK IT
"\ OR TICKET
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Lake County Sheriff’s Office Operations Division
Highway Patrol

Traffic Enforcement

OMYDIH

Construction Zone Details

With numerous road construction zones in Lake County, the Sheriff’s Office made it a priority to address <
speed and distracted driving in these zones. Traffic details were conducted each month in 2018. Illinois
legislation 625 ILCS5/11-605.1 allows for the county to create a Transportation Safety Highway Hire-back ~U
Fund. The money in the fund is used to pay deputies to enforce traffic laws in construction zones. The Q
money is collected through the Circuit Court as part of a traffic violators traffic court fees for speeding vio-
lations in a construction zone. Lake County Sheriff’s deputies issued 627 speeding in a construction zone
citations during these details. A total of 781 traffic citations were written during the details making con-
struction zones safer. Deputies worked 704 hours during these details.
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Lake County Sheriff’s Office Operations Division
Highway Patrol

Traffic Enforcement

Drug Recognition Experts (DRE’s)

omybiH

The Lake County Sheriff’s Office recognizes impaired drivers include those under the influence of drugs <

other than alcohol. To help keep the roadways safe, the Sheriff’s Office has three deputies trained as Drug
Recognition Experts (DRE’s). The DRE program was developed by the Los Angeles Police Department in
1970 and has been standardized by the National Highway Traffic Safety Administration (NHTSA) and the
International Association of Chiefs of Police (IACP) since the 1980s. DRE candidates receive intense
classroom and field training followed by a final examination culminating in their certification as DREs.
This certification enables the DREs to administer additional pre-arrest field sobriety tests and post-arrest
evaluation to make the following determinations: Is the subject impaired? If so, does the impairment re-
late to drugs or a medical condition? If it is related to drugs, what is the category of drug or the combina-
tion of drug categories that is likely the cause of impairment?

The seven categories of impairing drugs recognized by NHTSA and IACP are Central Nervous System De-
pressants, Central Nervous System Stimulants, Hallucinogens, Dissociative Anesthetics, Narcotic Analge-
sics, Inhalants, and Cannabis. In 2018, the Sheriff’s Office DRE’s conducted ten evaluations on subjects
suspected to be under the influence of drugs other than alcohol. The DRE’s identified four drug categories
in these ten individuals and with the exception of one individual who did not provide a blood or urine sam-
ple, the DRE’s were proven correct in their assessment based on the individuals’ toxicological examina-
tion.

Illinois currently has approximately 110 DRE officers. Of these DRE’s, only 21 have earned the distinc-
tion of being a Drug Recognition Expert-Instructor which demonstrates they are capable of teaching other
officer to become DRE’s. At the Lake County Sheriff’s Office, Sergeant Ari Briskman is a DRE-Instructor
and Deputies Vincent Sciarrone and Rebecca Loeb are Drug Recognition Experts.

Special Details

The Lake County Sheriff’s Office offers special details to Villages and Townships throughout the County.
This gives them an opportunity to hire off-duty deputies to enforce traffic laws in their communities. In
2018, Green Oaks, Port Barrington, and Wadsworth utilized these services. Townships which had special
details included Libertyville Township, Vernon Township, and Warren Township.
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Lake County Sheriff’s Office Operations Division
Highway Patrol

Other Law Enforcement

Non-Traffic Citations

In addition to service calls, patrols and traffic enforcement the Lake County Sherift’s Office responds to
many incidents resulting in criminal arrests. There were 882 non-traffic citations issued in 2018 by depu-
ties assigned to the Highway Patrol Division. These include felony and misdemeanor charges on all three
shifts.

Non Traffic Citations

[041bd AbmybiH
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Parking Enforcement

Lake County deputies also enforce parking citations in unincorporated areas as well as the contracted com-
munities. There were a total of 40 parking citations issued in 2018.

Parking
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Lake County Sheriff’s Office Operations Division
Highway Patrol

Other Law Enforcement

Ordinance Violations

These citations are either Lake County Ordinances (only written in the unincorporated areas of Lake Coun-
ty) or Village Ordinances for our contract communities. These citations are important as they help the
quality of life in the community. There were 359 ordinance violations issued in 2018.

Ordinance Violations
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Orders of Protection

In 2018, Highway Patrol served 1,064 Orders of Protection issued by Lake County judges.

Orders of Protections Served
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Lake County Sheriff’s Office Operations Division

Highway Patrol

Other Law Enforcement
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Lake County Sheriff’s Office Operations Division

Highway Patrol

Volunteerism

Auxiliary Deputy Unit

The Lake County Sheriff’s Office started the Reserve/Auxiliary Deputy Program in 1978. Since then the
Unit has grown to be a valuable, dedicated 50 member unit of volunteer, Sworn Auxiliary Deputies who re-

side throughout Lake County.

The Auxiliary Deputy Unit augments the Sheriff’s Department in times of natural and man-made emergen-
cies. The unit works under the direction of the Highway Patrol Division and assists all of the divisions of the &=
Sheriff’s Office, including Municipal Police Departments.

bd AbmybIH

The unit provides traffic and crowd control, searches for missing persons and participates in crime scene
searches as needed. The unit also assists at charitable organizations in Lake County. This enables full-time
Sheriff Deputies to concentrate on patrolling and crime prevention while still providing a high level of law
enforcement. The Auxiliary Deputies volunteered over 12,500 hours of work during 2018 which includes
detail hours, call-outs, administrative hours, training and meeting hours. They worked a total of 1,827 call-
out hours and 8,335 detail hours. Some of the details the Auxiliary Deputies worked included the Lake
County Fair, Libertyville Days, Vernon Hills Summer Celebration, numerous holiday parades and all the
Long Grove Fests. These dedicated professionals are an asset to the Sheriff’s Office for the work they per-
form. Auxiliary Deputy Chief John Doherty led the Auxiliary Deputy Unit in 2018.

Explorer Post 2066

The Lake County Sheriff’s Office Explorer Post consists of about 15 young adults ranging in age from 14-
20, who are interested in law enforcement. The explorers receive instruction in many law enforcement top-
ics from six advisors/deputies attend post events, and participate in special details. In 2018, 26 meetings
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were held at the Lake Coun-
ty Sheriffs’ Office in Liber-
tyville. The Explorer Post
raises money throughout the
year to assist with purchas-
ing equipment and uni-
forms. Explorer’s also raise
funds to participate in an
annual competition against
other Explorer posts. This
year, a group of four explor-
ers and two advisors attend-
ed the national conference
that was held at Purdue
University. In 2018, they
directed traffic at seven dif-
ferent events.



Lake County Sheriff’s Office Operations Division
Awards and Special Recognition
Alliance Against Intoxicated Motorist (AAIM) Pin Award Winners for 2018

Deputies Girmscheid, Rachwalski and McManaway earned their 25 DUI Arrest pins for their career.

Sergeant Briskman and Deputy Halek earned their 100 DUI Arrest pin for their career.
AAIM TOP DUI Cop Award

Sergeant Briskman, Sergeant Struck, Detective Sciarrone, Deputy Girmscheid and Former Deputy Plichta

ez |
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Lake County Sheriff’s Office Operations Division
Awards and Special Recognition

Deputy of the Year Award

Detective Matt Harmon was selected Depu-
ty of the Year on April 24, 2018, at the
Waukegan Exchange Club annual Police,
Fire and Sheriff Awards Presentation. De-
tective Harmon was nominated for his dedi-
cation, integrity, self-sacrifice and enthusi-
asm in investigating cases and building
community relations. Harmon was a found-
ing member of the Lake County Human
Trafficking Coalition. In his capacity as a
coalition member, he maintains partnerships
with social service agencies for trafficking
victims. Harmon played an integral role in
investigating and arresting subjects for hu-
man trafficking, narcotics trafficking, fire-
arms trafficking and other gang-related
crimes.

40 Under 40 Award

Sergeant Keith Kaiser was named a 2018
International Association of Chiefs of Police
‘40 Under 40° awardee. Keith began his
career with the Lake County Sheriff’s Of-
fice in 2004. During his time as a Sheriff’s
Deputy he served as a patrol deputy, field
training officer, evidence technician and
detective. In 2016, he was promoted to the
rank of Sergeant. He’s served as patrol ser-
geant, detective sergeant and currently
serves as the Director of Training. As Di-
rector of Training, Sergeant Kaiser is re-
sponsible for the training needs of over 550
sworn and civilian personnel. Additionally, he advanced the countywide Crisis Intervention Team Training
and he oversees the $250,000 Justice and Mental Health Collaboration Program grant the Lake County Sher-
iff’s Office received in 2016. Throughout the years, Keith assisted in numerous Sheriff’s Office initiatives.
His expertise was utilized in the implementation of our body-worn camera program. He authored and re-
viewed policy while pursuing state and national accreditation. Keith also researched and wrote several new
ordinances which have been adopted by the Lake County Board. Keith earned a Master’s Degree in Public
Safety Administration from Lewis University in 2013 and he is a 2018 graduate of Northwestern Universi-
ty’s prestigious School of Police Staff and Command.
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Lake County Sheriff’s Office Operations Division
Awards and Special Recognition

Kiwanis Award

Sergeant Tomasello was honored by the Kiwanis Club of Zion
for his outstanding and loyal dedication of service to the com-
munity on September 13, 2018.

K-9 Awards

Deputy Kilpatrick and K-9 Boomer participated in the Ameri-
can Working Dogs & Vohne Liche Kennels 19th Annual Sem-
inar and Certification Trials in Denver, Indiana. Of 157 teams
that participated in the event, Deputy Kilpatrick and K-9
Boomer received the following awards:

Ist Place Explosive Luggage
1st Place Explosive Buildings
Ist Place Overall Explosive K-9

1st Place Overall Explosive Team

3rd Place in Explosive Vehicle

Additionally, Deputy Kilpatrick and K-9 Boomer received the Paws of Distinction Award by the Chicago
Crime Commission.
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Lake County Sheriff’s Office Operations Division
Awards and Special Recognition

Lake County Underage Drinking and Drug Prevention Task Force Volunteer of the Year
Award

Deputy Roman Buchberger received the Lake County Under-
age Drinking and Drug Prevention Task Force Volunteer of
the Year Award from the Lake County Opioid Initiative.

This recognition is for the individual who has gone above and
beyond the advocacy for safe prescription/drug disposals,
drug prevention education and impacting policy and legisla-
tion.

Law Enforcement Award

Sergeant Dave Tomasello was presented the Law Enforce-
ment Award by the Lake County Juvenile Officer Association
on January 12, 2018.
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Law Enforcement Officer of the Year Award

Deputy Kevin Harris received the law Enforcement Officer of
the Year Award from the Lake County Children’s Advocacy
Center. On June 15, 2018 State’s Attorney Michael Nerheim
presented Deputy Harris with this award for his continued
support and investigative assistance he has provided to the
center.
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Lake County Sheriff’s Office Operations Division
Awards and Special Recognition
Mother’s Against Drunk Driving (MADD) Awards

Sergeant Ari Briskman and Deputy Sciarrone were presented the top DUI Enforcement Officer’s Award by
Sam Canzoneri on August 5,2018 during the MADD walk at Independence Grove.

uonIubooay |b12ads pub spibmy

Marine Unit Deputy Al Frank was presented
the MADD Award for recognizing his efforts
on Saturday, September 15, 2018. Marine
Unit Deputy Frank was presented the award
by Sam Canzoneri, State Executive Director
of the MADD Illinois State Office, for his
continued, diligent work in keeping boaters
and swimmers safe on the waterways from
those who choose to operate under the influ-
ence.
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Lake County Sheriff’s Office Operations Division
Awards and Special Recognition

Public Safety Executive Leadership Award

Lieutenant Sara Balmes received the Public Safety Executive
Leadership Award from Northwestern University Center for
Public Safety on December 7, 2018. By successfully complet-
ing the Center’s entire sequence of management programs
(Supervision of Police Personnel, School of Police Staff and
Command, and Executive Management Program), Lieutenant
Balmes has demonstrated a commitment to delivering the best,
most professional service to her community.

Traffic Safety Challenge Award

Sergeant Tom Struck accepted the Illinois Traffic Safety Chal-
lenge Award from the Illinois Association of Chiefs of Police
on August 15, 2018. The Sheriff’s Office earned 1st place in
2017 for sheriff departments with 101-250 sworn officers.
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Lake County Sheriff’s Office Operations Division

Awards and Special Recognition

Auxiliary Deputies

Auxiliary Deputy of the Year-Sergeant Laura Roscoe

Captain James F Crockett Distinguished Service Award-
Sergeant Stan Taylor

Captain James F. Crockett was a founding member of the
Auxiliary Unit. This award is given to an Auxiliary Deputy
who demonstrates exemplary Leadership and Professionalism
throughout the year.

Command Officer of the Year-Lieutenant John Doherty

Probationary Auxiliary Deputy of the Year-Kevin Ortloff

Auxiliary Sergeant Stan Taylor was honored for his work with
drones by MCAT and received the 2018 MCAT Service
Award on April 19, 2018. MCAT is Lake County’s Major
Crash Assistance Team. Sergeant Taylors work with drones
has revolutionized crash investigations. He donates hundreds
of hours each year. Thanks to Sergeant Taylor’s expertise, a
greater amount of evidence can be collected at crash scenes
that was not possible before using traditional methods. This
can now be done in a shorter time period as well.
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Lake County Sheriff’s Office

Honor Guard

The Honor Guard was formed in 1952. The Honor Guard serves as a formal, ceremonial unit participating
in flag-raising ceremonies, parades, memorials, police funerals and provides the Lake County Sheriff’s Of-
fice with esprit de corps. The Honor Guard participates in funeral and memorial services both locally and
when feasible, across the United States. Out of respect for officers who have paid the ultimate sacrifice,
the Honor Guard participates in these services to show compassion for the families of the personnel who :
were killed in the line of duty and to show support and solidarity to the affected law enforcement agency.

The Honor Guard is comprised of 27 personnel from all divisions of the Lake County Sheriff’s Office. B

JOUOH

In 2018, the Honor Guard participated in the following events:
¢ One multi-agency training event hosted by the McHenry County Honor Guard Team.

¢ One ceremonial event-The Lake County Sheriff’s Office Annual Police Memorial Service in
Waukegan. The Lake County Sheriff’s Office is the lead agency during the memorial service and are
joined by other Honor Guard personnel from local municipalities.

¢ Five memorials/funerals for Lake County Sheriff’s
. Office personnel:

¢ Sergeant Curt Corsi (Retired) - Memorial Service

¢ Deputy William “Bobo” Bobrowski (Retired) -
Bl Memorial Service

¢ Court Security Officer Alan Perley - Wake/
" Funeral

¢ Court Security Officer Steven Phillips - Memorial
Service

¢ Nine in-state memorials/funerals:

¢ Lieutenant Rich Zozik - Illinois State Police
¢ Commander Paul Bauer - Chicago Police Department - Wake/Funeral
¢ Officer Samuel Jimenez - Chicago Police Department -Wake/Funeral
¢ Officer Conrad Gary - Chicago Police Department - Wake/Funeral
¢ Officer Eduardo Marmolejo - Chicago Police Department - Wake/Funeral
¢ Two out-of-state funerals:
¢ Police Officer Charles G. Irvine - Milwaukee Police Department, WI Killed in the Line of Duty
¢ Police Officer Michael Michalski - Milwaukee Police Department, WI Killed in the Line of Duty

We will always remember their service and sacrifice-may they Rest in Peace.

100



Lake County Sheriff’s Office
Honoring 2018 Retirees

Corrections Officer William A. Bounds
Corrections Officer Joseph Jenkins
Corrections Officer Michael W. Madigan
Corrections Officer Mark S. Mascillino
Corrections Officer William J. Saunders
Court Security Officer Michael G. Lebak

IT Technician Robert T. Rucker
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Lake County Sheriff’s Office

Conclusion

After reviewing our 2018 Annual Report, we hope you gained insight of the interoperations of your Lake
County Sheriff’s Office. The Lake County Sheriff’s Office will continue to progress as a leader in law en-
forcement. It is through the efforts of the dedicated men and women who serve as command staff, first line W
supervisors, corrections officers, deputies, dispatchers and support staff that we can provide deliverables to e ®
you for continued success in our community. It is important for our organization to hear the voices of our
employees and those we are sworn to serve. We take pride in recognizing best practices, striving for con-
tinuous improvement and building on accomplishments from our past. While we have more work ahead,
the future is bright, and we look forward to working with you. We would love to hear from you! Please

njouo)

give us a call, send an email or visit www.lakecountyil.gov

Thank you, Lake County.

Contact Information

Sheriff John Idleburg jidleburg@]lakecountyil.gov
Undersheriff Larry Oliver

Chief of Staff Anthony Vega

loliver@lakecountyil.gov
avega@lakecountyil.gov
Adult Corrections Division

Civil Process

Children’s Advocacy Center

Communications

Community Safety Team

Community Services

Courthouse Main

Criminal Investigations Division

CrimeStoppers

Judicial Sales

Marine Unit

Public Information Officer Sgt Christopher Covelli ccovelli@lakecountyil.gov
Records

Work Release/Community Based Corrections Center
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847-377-4208
847-377-4014
847-377-4311
847-377-4107
847-377-4400
847-377-3155
847-377-7117
847-377-4211
847-377-4211
847-377-2000
847-377-4250
847-662-2222
847-377-4401
847-587-3552
847-377-4180
847-377-4200
847-377-4450
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