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Attachment A

Workforce Development Board

Lake County Workforce Development Board
Operations Committee
Meeting Minutes
Monday, February 10, 2020 at 9:00 AM
Job Center of Lake County, 1 N. Genesee Street, Waukegan, IL

Attachments are available upon request: WorkforceBoard@LakeCountylL.qgov

: Chairwoman Laura Crivlare, Joan Hornby, Eva Locke, Heidi Semenek, Carlotta Roman, Jennifer Serino,
Ginny Weekly
Elizabeth Gelacio, Charles Ivy, Reni Mitova, Edith Salinas, Arlene Santos-George, Tameka Wilson,
Jennifer Yonan

Call to Order. ... Laura Crivlare, Committee Chair

Chairwoman Crivilare called the meeting to order at 9:09 AM. A quorum was not present

Consent Agenda
o Operations Committee Meeting Minutes —January 13, 2020 Attachment A

A motion could not be made due to no quorum.
Public Comment
There was no public comment.
Chairwoman’s Report. ... ... . e e e e e e e e e Laura Crivlare

There was no report.

Old Business
° Local Workforce Innovation Area 1 Regional and Local Plan

Member Serino reviewed items in the Governor Pritzker’s Executive Order 2019-03. Much discussion was
around how the local area will provide services to individuals with barriers to employment and how the
local areas will evaluate these activities. The committee reviewed many of the programs that are doing
well such as Snap to Success, Transform Lake County, PSP, and many others. They also discussed ways
social media, client feedback, and surveys should be expanded upon to further evaluate the current

programs.
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VI. New Business

There was no old business to report.

VII. Upcoming Board & Committee Meetings
° Workforce Development Board Meeting — February 27, 2020 at 8:00am
° Operations Committee Meeting — March 9, 2020

Chairwoman announced that the next Board meeting is scheduled for February 27, 202. The meeting location
will be Lake County Federation of Teachers, 248 Ambrogio Drive, Gurnee. The next Operations Committee
meeting will be on March 9th.

VIIl. Adjournment

The meeting was adjourned at 9:56 AM.
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