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Lake County Workforce Development Board
Operations Committee

Regular Meeting Agenda
Monday, January 13, 2020 at 9:00 AM
Job Center of Lake County, 1 N. Genesee Street, Waukegan, IL 
I.
Call to Order. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . Laura Crivlare, Committee Chair
II.
Consent Agenda 

· Operations Committee Meeting Minutes - October 21, 2019         

                  Attachment A

                       









 
  
III.
Public Comment
IV.
Chairwoman’s Report. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  Laura Crivlare

V. Old Business
VI. New Business
·        
Local Workforce Innovation Area 1 Regional and Local Plan 
                
    
             Handout
a. Regional and Local Planning Guide: Click HERE.  
· 
Job Center of Lake County MOU & Cost Sharing Agreement Timeline 


    Attachment B










    
VII. Operations Committee Strategic Plan
·         One Stop Operator 
a. One Stop Operation Report: July to September 2019 


                    Attachment C
b. Job Center Customer Satisfaction Survey: October 2019 


                    Attachment D
· Priority of Service 
VIII. Upcoming Board & Committee Meetings
· Workforce Development Board Meeting – February 27, 2020 at 8:00am 
· Operations Committee Meeting – February TBD 

IX. Adjournment
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