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Lake County Workforce Development Board
Executive Committee
Minutes
Wednesday, September 4, 2019 at 8:15 AM
Job Center of Lake County, 1 N. Genesee Street, Waukegan, IL

Present: 	Laura Crivlare, Tim Dempsey, Jennifer Harris, Dennis Kessler, Edward Melton, Jennifer Serino, Vice 	Chairwoman Stoneman, Lori Suddick

Absent: 	Chairman Warrington, Tony Figueroa, Chris Hammerlund, Michael Rummel 

I.	Call to Order. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . Andrew Warrington, Committee Chair
	
	Vice Chairwoman Stoneman called the meeting to order at  8:15AM.  A quorum was present.

[bookmark: _Hlk506375924][bookmark: _Hlk4570121]II.	Approval of Minutes – June 5, 2019	 	                                                                            Attachment A 
	
Action: A motion was made by Member Melton, seconded by Member Harris, that the minutes be approved. 

The motion carried. 

III.	Public Comment
	
	There was no public comment.

[bookmark: _Hlk526497447]IV.	Chairman’s Report. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . Andrew Warrington   

There was no report.

V. Old Business 
Updates 
· Illinois Department of Commerce and Economic Opportunity Fiscal and Programmatic Monitoring: 
Corrective Action Plan Accepted

Member Serino shared that the Illinois Department of Commerce and Economic Opportunity accepted the Corrective Action Plan that was submitted. 

· Lake County Workforce Development Board Upcoming Event- September 18	                Attachment B
	 
Laura Gergely shared on September 18th the LCWDB will co-hosted with the University Center of Lake County, “Communicating Across Cultures”.  Cindu Thomas-George from the College of Lake County will be the facilitator – we currently have 103 registered guests form a variety of local businesses, training providers, high school, and other organizations in Like County.   

VI. New Business – Updates and Review 	
1. Illinois Workforce Partnership Workforce Development Award Ceremony – September 12; Springfield, IL
· Individual Achievement Award Winner – Tashawn Black  				    Attachment C
· Business Leadership Award Winner – Laser Precision					    Attachment D 

Member Serino shared that the Illinois Workforce Partnership (IWP) recognized the winners of the 2019 Illinois Workforce Partnership Awards at a banquet on September 12 in Springfield. IWP has recognized Laser Precision with the Business Leadership Award.  Both Kim Wimer and Jeff Adams, President attended.  Teshawn Black from Waukegan was awarded the Individual Achievement Award. 
                                                                                              	
2. Lake County Board Summer Youth Employment Program 
 
	Jennifer Everett gave an update on the summer youth program -  she shared that we had another successful year with 215 youth and 35 different sites around the county. Questions from the committee pertaining to how we as a board continue to support and grow the program in future years. 

3. Grant Information
· U.S. DOL Dislocated Worker Grant – Opioid Crisis 			                                 Attachment E 
· Re-Employment Support and Training for the Opioid Related Epidemic,  RESTORE Grant       Attachment F

Member Serino gave an update on the potential grants. 

4. WIOA Compliance and Upcoming Important Dates/Deadlines: 
· Regional and Local Planning Process – March  2020
· Youth RFP – November 2019
· One Stop Operator RFP – January 2020
· Job Center MOU – June 2020

Member Serino shared that we are looking to hire a consultant to help with the regional and local plan – both are due March 2020.  We are also in the process of drafting the Youth RFP that will be released in November 2019.  We will be working with the task force to finalize this.

5. Discussion
Lake County Workforce Youth Contracts and Lake County Partners Agreements – Quarterly Reporting Starting in October. 

Member Serino asked the committee to think about how they would like the financial and performance updates reported by to the committee. Workforce Development would like to bring updates to the committee going forward.   

6. Local Workforce Innovation Board (LWIB) Recertification and New Board Members 		   
· Kathryn Nellis, Executive Director – CHASE 
· Kimberly Wimer, Human Resource Manager – Laser Precision 

Member Serino shared that we have 2 new board members: Kathryn Nellis from CHASE and Kimberly Wimer from Laser Precision.  She also shared that the board has 2 additional board 	members going to the Lake County Board for final approval in October.  They are Christian Wallis from Advocate Condell Medical Center and Jonathan Goldstein from Legacy Healthcare.   

7. Lake County Workforce Board’s Response to Governor Pritzker’s Executive Order	                  Attachment G
https://www2.illinois.gov/Documents/ExecOrders/2019/19612-Executive_Order_2019-03.pdf
Member Serino reviewed attachment F - the LCWDB’s response to Governor Pritzker’s Executive Order.  She shared that the Lake County Workforce Development Board staff prepared this response that reflects activities and initiatives for the upcoming year for each of the 3 actions areas. 

8. Lake County Workforce Board Strategic Planning Retreat – Fall 2019

Member Serino share that a request for quote (RFQ) will go out tomorrow to find a qualified consultant to facilitate a LCWDB strategic planning retreat.  We are hoping to have this take place November 21 (Next board meeting) or early December.  More to come on this. 

VII. National Association of Workforce Boards……………………………………………………………….  Jennifer Harris	

Member Harris gave an update of the last NAWB meeting activities in Wichita, Kansas. She will present on the details during the November board meeting. 

VIII. Illinois Workforce Innovation Board…………………………………………………………………   Andrew Warrington	

There was no report. 

IX. Workforce Partners of Metro Chicago…………………………………………………………………………Jennifer Serino 
1. Regional Strategic Planning Workshop – Fall 2019

[bookmark: _GoBack]Member Serino told the committee that in late October the region will host leadership training - This training will be focused on the strategic planning process.  The training is not to develop a strategic plan or to do any strategic planning, but to provide the participants with training on the process and necessary considerations for strategic planning generally.

X. Business & Finance Updates 
1. September 2019 Grant Expenditure Report	            						   Attachment H 

Member Serino reviewed the Grant Expense Report with Committee. She noted that grant expenditures are compliant with WIOA requirements. 
                            
XI. Upcoming Board & Committee Meetings
1. Workforce Development Board Meeting – September 26, 2019 at 8:00 AM
2. Executive Committee Meeting – October 2, 2019 at 8:15 AM
	
XII. Adjournment
A motion was made by Member Dempsey, seconded by Member Kessler, that this meeting be adjourned. 

The meeting was adjourned at 9:22AM.
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