	
	
	

	
	

	2020 Public Improvements Application
Lake County Community Development Block Grant (CDBG)

	
	
	

	
	
	Lake County Community Development












CDBG Intro
The CDBG program works to ensure decent affordable housing, to provide services to the most vulnerable in our communities, and to create jobs through the expansion and retention of businesses. 
CDBG funding is an important tool for helping local government tackle serious challenges facing communities.  Individual activities must generally benefit persons at least 51% of whom are low- or moderate-income (“Low/Mod Income”).
Who Can Apply	
Local governments, public agencies, public housing authorities, nonprofit and for-profit entities can apply.  Of these, only municipalities and townships may apply for funding for public improvement projects.  Departments of Lake County shall be considered individual units of government for application purposes, and are eligible for CDBG funding on their own behalf.
Funding Goals
The 2020-24 Consolidated Plan for funding from the U.S. Department of Housing and Urban Development (HUD) for Lake County and North Chicago states the following four goals, and this Public Improvements application for funding must help Lake County meet Goal 2 Assist Persons with Special Needs or Goal 4 Prioritize Pathways for Upward Economic Mobility. 
1. Improve Homeless Crisis Response System.  
2. Assist Persons with Special Needs
· i.e. - facility enhancements
3. Maximize Affordable Housing.
4. Prioritize Pathways for Upward Economic Mobility.
· i.e. - small business development programs
Funding Availability
For 2020, the target funding amounts for each goal in this application are contingent on the passing of the federal budget and to be determined.
Project Eligibility
In addition to addressing one of the above goals, each project must meet one or more of the following CDBG National Objectives:
1. Low/Mod Income Area Benefit (LMA)
The HUD Qualifying Block Group map is located at:
https://lakecountyil.maps.arcgis.com/apps/opsdashboard/index.html#/1ce8e13f4d7a4cc48b8e9bcbe9aad24b
The interactive map indicates concentrated areas of low- and moderate-income where a project may qualify as Low/Mod Income Area Benefit.  To meet this criteria, not only must the project be in a qualifying census tract block group, it must reasonably demonstrate that it principally benefits low- and moderate-income persons. 
2. Low/Mod Income Clientele (LMC)
A different way to qualify projects for CDBG is under the Low/Mod Income Clientele national objective.  In this national objective, a project must exclusively benefit “a clientele who are generally presumed by HUD to be principally Low/Mod income persons such as:
· Elderly persons who can be reasonably believed to be low- or moderate-income
· Severely disabled adults as defined by the U.S. Census.
In Low/Mod Income Clientele activities, potential outcomes can be measured by the number of people assisted who are either elderly persons or severely disabled adults.
3. Low/Mod Income Job Creation (LMJ)
In this national objective, jobs must be created as a result of the project, and at least 51% of the jobs created must be held by low- or moderate-income persons.  This could be confirmed by income certification or by the workers’ residency in a census tract that has at least 70% of its residents who are L/M income persons. This activity does not include job training (considered a CDBG public service).
Application Timeline	
	
	Public Improvements 

	Applications Due
	12/16/2019



Contact Information
	CDBG: 
Dominic Strezo – dstrezo@lakecountyil.gov
847-377-2132
Previous Grant Awards – Initiation Requirements
CDBG Applicants who have not initiated previously approved Program Year projects by this year’s application submission deadline may be disqualified for funding in Program Year 2020.  Please contact staff if you have questions about this requirement.
Deadline
All applications must be delivered to the Community Development team of the Lake County Department of Planning, Building and Development at 500 W Winchester Road in Libertyville no later than December 16, 2019 – 4:00pm
Submission Format
Applicants are required to submit one original application and one electronic copy.  Application copies may be double-sided but must be left side three-hole punched.  Please do not bind or use staples.  Applications must be complete when submitted.  Incomplete applications will be returned to the applicant and not reviewed for funding in this program year.  No changes of information or additional information will be accepted after the designated deadline unless requested by the Community Development staff for clarification purposes.  Upon request, applications may be reviewed by staff prior to final submission.
DUNS Number and SAM Registration
All applicants are required to register with Dun and Bradstreet to obtain a DUNS number, if they have not already done so, and complete or renew their registration with the System for Award Management (SAM) at www.sam.gov.  Information about this process will be presented at the application workshop.
[bookmark: _Toc269986739]National Environmental Policy Act
In order to comply with the National Environmental Policy Act (NEPA) directives, applicants shall provide complete accurate information about environmental issues relating to their proposed activity or project.  Such information will be analyzed and demonstrate a thorough investigation of possible or actual implications as a result of the proposed project.  The applicant shall consider and document necessary mitigating measures to be designed or undertaken before or during the implementation of its project or activity in order to alleviate adverse impact upon the environment. 
Davis Bacon & Section 3
Any construction contract over $2,000 will be subject to federal Davis Bacon prevailing wage and Section 3 requirements.
Application Review Process
Eligible applicants for Lake County Community Development funding will be reviewed by an Advisory & Recommendation Committee (ARC) on February 21st, 2020 at 2PM composed of members of the Housing & Community Development Commission.  ARC recommendations for funding will then be forwarded to the Housing & Community Development Commission’s Executive Committee for review for compliance and recommendation to the full Housing & Community Development Commission (HCDC).  The first of several public hearings will be held at the February 2020 HCDC meeting, at which the public may comment on the recommended agencies for funding.

Appeals Process
Any applicant whose application is rejected by staff for any reason may appeal that decision to the Housing & Community Development Commission’s Executive Committee.  A hearing for any rejected applications is scheduled for January 15, 2020 at 2:30PM.  Any applicant wishing to appeal the rejection must notify staff no later than 4:00pm on Friday, January 3, 2020.  All appeals will be heard.  More information can be found in the Lake County Citizen Participation Plan and Housing & Community Development Commission by-laws.
A project applicant not initially recommended for funding may request reconsideration by presentation to the full Housing & Community Development Commission.  Applicants will be limited to three (3) minutes in which to address the Commission.  Public Hearings for the detailed 2020 Annual Action Plan is scheduled at the March 18, 2020 and April 15, 2020 HCDC meetings. Applicants may also submit written comments to:  Housing & Community Development Commission Chairperson, Lake County Community Development, 500 W. Winchester Road, Unit 101, Libertyville, IL 60048.
Application Submittal
Hand delivery of applications is recommended.  Hand delivered applications should be delivered to:
Lake County Central Permit Facility
Attn: Community Development Application
500 W. Winchester Road, Unit 101
Libertyville, IL 60048
US Mail, FedEx, UPS or DHL
Mailed or shipped applications should be sent registered or certified mail and must be received by the deadline.  All applications should be sent to the address listed above.
Acceptance of the application does not obligate the Housing & Community Development Commission to fund the application, nor does it guarantee that the application is complete as submitted.  
Approval Timeline

	
	CDBG 

	Advisory Recommendation Committee
(Open to Public)
	2/21/20 @ 2PM
Permit Center
500 W Winchester Libertyville

	[bookmark: _GoBack]Housing & Community Development Commission
 Public Hearings (Open to Public)
	March 18, 2020
County Building
18 N. County St Waukegan, IL
	April 15, 2020
Permit Center
500 W Winchester Libertyville

	Lake County Board
(Open to Public)
	June 2020



All complete applications, submitted on time, will be subject to review and evaluation by the Housing & Community Development Commission (HCDC) and Community Development staff.  The screening and review process for the program is designed to ensure that limited CDBG funds are awarded to applicants who demonstrate the need for financial assistance and have a well-designed project.  The actual number and types of awards will be subject to available funding.

Minimum Eligibility Threshold
Applications scoring 70% or more of available points in the Scoring Criteria will be considered eligible for funding, but are not guaranteed to be recommended for funding.  Applications receiving below 70% of available points in the Scoring Criteria below may not be recommended for funding.  The HCDC and Lake County reserve the right to consider factors other than those listed in the Scoring Criteria.


APPLICATION STARTS BELOW
Type of Project & Type of Applicant
All applicants must attach a list of their governing board members and proof of System for Award Management (SAM) registration.
A. Contact Information
	Contact Information of Applicant (Responsible Entity)
	Contact Information of Person who Prepared Application

	Name:
	
	Name:
	

	Street Address:
	
	Street Address:
	

	City/State/Zip:
	
	City/State/Zip:
	

	Phone:
	
	Phone:
	

	Email:
	
	Email:
	

	DUN and Bradstreet #:
	



A1.	Provide the name, address, email address and phone number of the designated lead person/project manager on this project or activity:
	Name:
	

	Company/Org.
	

	Street Address:
	

	City/State/Zip:
	

	Phone:
	

	Email:
	



B. Activity to be funded
B1. 	Describe in detail the activity for which you are requesting funds.  Please include detailed location information, where available, and photos and maps where applicable. 
	





B2.	Which Lake County Consolidated Plan goal addressed by this Public Improvements funding round does the project primarily address?

	Check
	Goal #
	Goal

	
	1
	Improve Homeless Crisis Response System

	
	2
	Assist Persons with Special Needs

	
	3
	Maximize Affordable Housing

	
	4
	Prioritize Pathways for Upward Economic Mobility



B3.	To what extent (if any) does the proposed project address other Lake County Consolidated Plan goals?

	Goal# 
	Lake County 2020-24 Consolidated Plan
GOALS
	If applicable, how does the program or project address other 2020-24 Plan goals?

	1
	Improve Homeless Crisis Response System
	

	2
	Assist Persons with Special Needs
	

	3
	Maximize Affordable Housing
	

	4
	Prioritize Pathways for Upward Economic Mobility
	



B4.	Is the proposed project coordinated with existing community plans or initiatives? Please provide specific references to the plans and/or initiatives that your project is supporting.
	




B5.	Why are CDBG funds needed for this activity?  What other funding sources have been solicited?
	




B6.	How does the applicant and/or proposed project affirmatively further fair housing (increase mobility and housing choice for minorities across the County)?
	 




B7.	How many businesses/jobs is your project assisting (if applicable)?
	




C. Project Implementation Detail

C1. 	With which contractors and/or partners do you plan to work to implement this project?
	




C2. 	What are your internal polices related to the procurement of vendors and/or contractors (include attachments as necessary)?
	




C3. 	What has been the past experience of you and/or your partners/contractors in managing similar projects and in particular projects with federal grant subsidy?
	




C4. 	What has been the past experience of you and/or your partners/contractors with managing projects that adhere to government labor rules (e.g. Davis Bacon, State Prevailing Wage, Federal Section 3 (Local Hiring) and/or Minority- and Women-Owned Business Preferences)?
	





D. Project Timeline & Accomplishments

D1.	What are the steps or phases necessary to complete activity (Engineering/design, advertising, bidding, contract award, construction, etc.)?  Attach proposed schedule for this project. Note: Maximum time allowed to complete any project is 18 months after the start date of the program year in which the project was originally funded.

D2.	Maximum time anticipated to complete activity:
(engineering design through construction/completion of activity)
	Beginning date:
	

	Ending date:
	

	Duration:
	
	Months



D3.	Quantify your anticipated accomplishments (e.g. 200 clients served, 5 jobs created, etc.) as a result of implementing and completing this project:
	




 


E. Project Budget
Please complete the following chart or attach a detailed project budget identifying sources of funds expected to be available for design, construction and completion of the project for which you are applying.  For public improvements, the maximum grant award is $100,000 per program year.  For façade rehabilitation, small business loan programs and projects to assist people with disabilities, there is no set maximum grant award.  (See Funding Availability section for grant amounts available.)
	ITEM
	Estimated Cost
	Source of Funds

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	Total Project Costs
	
	



	CDBG funds requested
	

	Applicant's funds
	

	Other funds 
	

	Total funds
	



All applicants must submit a copy of their most recent audit report with the application.   If the most recent audit report has already been submitted, indicate the date of the audit and the date it was submitted to the County.
	Date of Audit
	
	Date Submitted:
	






F. Authorization & Signature Sheet
Enclose a copy of the Board Resolution granting authority to the signer to apply for 2019 CDBG funding.
Submission of this Community Development Block Grant application and the information contained herein is authorized by:
	Signature of Chief Executive Officer
	

	Name
	

	Title
	

	Organization
	

	Date
	



PLEASE COMPLETE THE FOLLOWING CHECKLIST:
	Application Component Checklist

	Complete Application
	

	Project Location Maps/Photos
	

	Project Schedule
	

	Fiscal Audit
	

	Enabling Resolution
	

	Governing Board Roster
	

	Fair housing or equal opportunity policies
	

	SAMS Registration
	

	Non-Profit Organization Attachments
	IRS Letter
	

	
	Articles of Incorporation
	

	
	Non-discrimination policy
	



***PLEASE DO NOT INCLUDE LETTERS OF SUPPORT***
For your information, the following section illustrates the scoring criteria to be used on your application depending on how your project qualifies for CDBG funds.

BASED ON LOW INCOME AREA (Low/Moderate Income Area Benefit)
If your project is qualified for CDBG funding because the service area is a low-moderate income residential census tract as shown in the map located on Lake County’s website: http://lakecountyil.maps.arcgis.com/apps/dashboard/index.html#/22b3d7875e1249128491d06e8a89f8bc)
1. Degree to which activity addresses community needs impacting low- and moderate-income people (15-80 points)

a) Community Economic Status (5 – 20 points)
· 80% or less of County median income – 20 points
· 81%-90% of County median income – 15 points
· 91%-100% of County median income – 10 points
· 101% or more of County median income – 5 points
	
b) % of LMI households directly benefiting from the project (5 – 20 points)
· 80% or more of benefiting households are LMI – 20 points
· 65%-79% of benefiting households are LMI – 15 points
· 51%-64% of benefiting households are LMI – 10 points
· 35.6%-50% of benefiting households are LMI – 5 points

c) Addressing Multiple Lake County Housing & Community Development Consolidated Plan (“ConPlan”) Goals (Question B3) (5-20 points)	
· Activities address 4 Lake County Con Plan Goals - 20 points
· Activities address 3 Lake County Con Plan Goals - 15 points
· Activities address 2 Lake County Con Plan Goals - 10 points
· Activities address 1 Lake County Con Plan Goal - 5 points

d) Furthers the implementation of other local or regional community plans (0-20 points)	
· This project is integral to a local or regional plan, future actions will not occur until this project is complete– 20 points
· This project is specifically addressed in a local or regional plan– 15 points
· This project fits in with the goals of a local or regional plan– 10 points
· This project is not addressed in a local or regional plan– 0 points


2. Applicant’s capacity and experience in administering an activity in an efficient and timely manner or in overseeing the administration of the activity (0-30 points)
(Can receive points on each bullet point here:)
· Staffing and experience conducting a similar activity (0-5 points)
· Past performance (0-15 points)
· Readiness to proceed (0-10 points)



3. Degree to which funds are leveraged with other resources (0-25 points)

· Involves for profit entity and immediate investment by for-profit sector (25 points)
· Involves for profit entity and near term investment by for-profit sector (20 points)
· Attracts investment by for-profit sector (15 points)
· Extensive collaboration with local government and non-profit agencies (10 points)
· Some collaboration with local government and non-profit agencies (5 points)

4. Health, Safety & Welfare Concerns (0-25 points)
Based on the application submission and/or site visits by Community Development staff, projects shall be rated on the level of necessity/urgency of the project based on potential health, safety and/or welfare issues of residents.

· Activity must be completed in the next program year to avoid or reduce issues related to health, safety, and welfare of community residents (25 points)
· Activity appears necessary & timely (15 points)
· Activity does not appear essential or critical in nature (0 points)

5. Scoring Bonus (0-25 points)
Additional points are available for organizations that align with the 2015-19 Consolidated Plan data and with the Lake County Analysis of Impediments to Fair Housing Choice:
(Can receive points on each bullet point here:)

· Applicant has existing robust policies and practices that affirmatively further fair housing (25 points)
· Applicant has fair housing policy or ordinance (20 points)
· Applicant has existing programs and materials recognizing diversity in our communities (15 points)
· Applicant has equal opportunity policy or ordinance (10 points)
· Activity or project increases housing choice, especially rental housing (5 points)

Projects applying for Goal #7 Assist People with Disabilities that are not located in a low/mod income area will be scored instead on the following criteria:
BASED ON SERVING PEOPLE WITH DISABILITIES
1. Degree to which activity addresses community needs impacting low- and moderate-income people (15-80 points)

·  Low Mod Clientele Extent to which project addresses the needs of special populations (0-20 points) 

· Project Accessibility Impact (10-20 points)	
· Project has a large impact on accessibility – 20 points
· Project has a moderate impact on accessibility – 15 points
· Project has low impact on accessibility – 10 points	


· Addressing Multiple Lake County Housing & Community Development Consolidated Plan (“ConPlan”) Goals (5-20 points)	
· Activities address 4 Lake County Con Plan Goals - 20 points
· Activities address 3 Lake County Con Plan Goals - 15 points
· Activities address 2 Lake County Con Plan Goals - 10 points
· Activities address 1 Lake County Con Plan Goal - 5 points

· Furthers the implementation of other local or regional community plans (0-20 points)	
· This project/program is specifically addressed in a local or regional plan–20 points
· This project/program fits in with the goals of a local or regional plan– 10 points
· This project/program is not addressed in a local or regional plan– 0 points

2. Applicant’s capacity and experience in administering an activity in an efficient and timely manner or in overseeing the administration of the activity (0-30 points)
(Can receive points on each bullet point here:)
· Staffing and experience conducting a similar activity (0-5 points)
· Past performance (0-15 points)
· Readiness to proceed (0-10 points)


3. Degree to which funds are leveraged with other resources (0-25 points)

· Involves for profit entity and immediate investment by for-profit sector (25 points)
· Involves for profit entity and near term investment by for-profit sector (20 points)
· Attracts investment by for-profit sector (15 points)
· Extensive collaboration with local government and non-profit agencies (10 points)
· Some collaboration with local government and non-profit agencies (5 points)


4. Health, Safety & Welfare Concerns (0-25 points)
Based on the application submission and/or site visits by Community Development staff, projects shall be rated on the level of necessity/urgency of the project based on potential health, safety and/or welfare issues of residents.

· Activity must be completed in the next program year to avoid or reduce issues related to health, safety, and welfare of community residents (25 points)
· Activity appears necessary & timely (15 points)
· Activity does not appear essential or critical in nature (0 points)



BASED ON JOB CREATION FOR LOW/MODERATE INCOME WORKERS 
1. Degree to which the activity addresses the community needs impacting low- and moderate-income people (15-80 points)

· Jobs Created (5 points per job for a maximum of 35 points)
· Businesses Assisted (5 points per business for a maximum for 25 points) 
· Furthers the implementation of other local or regional community plans (0-20 points)	
· This project is integral to a local or regional plan, future actions will not occur until this project is complete– 20 points
· This project is specifically addressed in a local or regional plan– 15 points
· This project fits in with the goals of a local or regional plan– 10 points
· This project is not addressed in a local or regional plan– 0 points

2. Applicant’s capacity and experience in administering an activity in an efficient and timely manner or in overseeing the administration of the activity (0-30 points)
(Can receive points on each bullet point here:)
· Staffing and experience conducting a similar activity (0-5 points)
· Past performance (0-15 points)
· Readiness to proceed (0-10 points)

3. Degree to which funds are leveraged with other resources (0-25 points)

· Involves for profit entity and immediate investment by for-profit sector (25 points)
· Involves for profit entity and near term investment by for-profit sector (20 points)
· Attracts investment by for-profit sector (15 points)
· Extensive collaboration with local government and non-profit agencies (10 points)
· Some collaboration with local government and non-profit agencies (5 points)

4. Health, Safety & Welfare Concerns (0-25 points)
Based on the application submission and/or site visits by Community Development staff, projects shall be rated on the level of necessity/urgency of the project based on potential health, safety and/or welfare issues of residents.

· Activity must be completed in the next program year to avoid or reduce issues related to health, safety, and welfare of community residents (25 points)
· Activity appears necessary & timely (15 points)
· Activity does not appear essential or critical in nature (0 points)

ARC Hearings - agencies may be interviewed and are ranked by members of the HOusing & Community Development Commission (HCDC), among others


Funding recommendations are passed on to the full HCDC, which puts the recommendations into a DRAFT Annual Action Plan


30 Day Public Comment Period


All ARC recommendations are collected by the HCDC Executive Committee for overall review


Final Approval of the Annual Action Plan
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