Lake County Consortium

Attachment 5: Narrative Questions
INSTRUCTIONS: Please include a document in PDF (.pdf) or word (.doc) format that includes answers to all questions. Title the document “Attachment 6 Narrative Responses.” Please single space your document and answer each question separately. Include section titles in your narrative but do not include the question or additional instructions in your narrative submission.
Project Information Narrative Questions
Section A: Project Narrative 
1. What funds are you applying for: HOME, CDBG, or LCAHP?
2. Your project must pass a thorough environmental review process before any activities can begin and before any funding can be disbursed. Please indicate that you understand your organization can not begin any activity that may be considered a choice-limiting action until Lake County Community Development has indicated to you that your environmental review is complete and issued a Notice to Proceed. 
3. Describe the activities you will undertake as part of this project. Please indicate if this project includes acquisition, rehabilitation, new construction, site preparation, or environmental remediation. Additionally, please indicate if these units will be built as rental units or for homebuyers. 
4. Describe key development staff including a description of duties. If specific staff persons are identified for a specific role in the program, please include a written statement detailing relevant experience.
5. Describe your organization’s experience complying with federal requirements.
Section B: Goals
6. How does the proposed project address the following Lake County Consolidated Plan goals? Clearly indicate which goals your project will address and how. 
Goal 1: Improve Homeless Crisis Response System
Goal 2: Assist Persons with Special Needs
Goal 3: Maximize Affordable Housing
Goal 4: Prioritize Pathways for Upward Economic Mobility
Section C: Scoring Criteria
7. The application instructions include Project Scoring Criteria indicating funding preferences established by the 2020-24 Consolidated Plan.  Please describe which, if any, of the below criteria for which the proposed project would receive high scoring. Please be as specific as possible.
· Community Revitalization: Furthers the implementation of other local or regional community plans.
· Geographic Priorities: Addresses North Chicago, Waukegan and/or Lake County Consolidated Plan Geographic Priorities.
· Neighborhood Analysis: Provides housing units that meet neighborhood needs; contributes to local diversity of housing choice while also fitting into neighborhood.
· Viability/Market Need: Proof that there is demand for the project. Favorable local market conditions.
· Collaboration: Project involves local partners in the public and/or private sector.
8. Describe the community support for this proposal. In your narrative, include the names of local government officials, neighborhood groups, public agencies and/or private individuals who are familiar and supportive of this proposal. Include letters of support as an appendix. 
[bookmark: _GoBack]Section D: Project Site Information
9. Has a site been determined for this project? 
· If a site has been determined, answer the following questions:
a. What is the address? 
b. What benefits does this location have? What local amenities will be available to future residents of this housing?
c. Does your organization have site control? If so, include relevant site-control evidence documentation including copies of title, contract, etc. as an appendix. If not, describe your plans to obtain site control.
d. Is the site appropriately zoned for the project? If so, please include as an appendix any documentation identifying zoning compliance for the proposed use. If not, describe the status of a zoning variance and/or rezoning application and zoning requirements per the jurisdiction of the location of the project.
e. Does your project involve a change in land use? If so, please describe. If not, indicate N/A.
f. Does your project include the development of multi-family housing? If no, indicate no.  If yes, you must have an ESA completed. If you have already had a Phase 1 ESA completed, please attach as an appendix. 
· If a site has not been determined, answer the following questions:
a. What are the plans for identifying and obtaining a site? For HOME Program applicants, please detail how the site(s) will be secured prior to the commitment deadline. All projects funded through the HOME Program must be able to meet the HOME Program commitment deadline, which occurs twenty-four (24) months after HUD and the Lake County Consortium enter into the funding agreement; failure to meet this deadline results in a loss of funds for the specific project, as well as to the Lake County Consortium.
Section E: Financing
10. Please indicate all sources of financing that have been secured and attach evidence of financing as an appendix. Also indicate any financing that is currently in the application process, along with a timeline. 
11. Are you applying for any project delivery or development fees? If so, please describe how you calculated the fee. 
Section F: Project Match
12. Matching Funds are non-Federal funds as defined in 24 CFR §92.218 through §92.222. Each HOME assisted project must provide a 25% match to their HOME award.  LCAHP projects will also be evaluated for match. Eligible forms of match include: cash contributions from non-federal sources (must be a permanent contribution), forbearance of state or local taxes and fees in a manner that achieves affordability, donated real property (not acquired with federal resources), reasonable value of donated site-preparation or construction materials, the value of donated or voluntary labor or professional services, or the value of sweat equity. The direct cost of providing supportive services to tenants in HOME-assisted housing may also count as match. Please describe any anticipated sources of match and the estimated value of that contribution.
Section G: Project Partners
13. If the project will involve other entities, such as financial institutions, consultants, or service providers, please list them here. Include the organization title, the role they will perform, and contact information (name, address, phone, and email). Include any co-partners, property owners, attorneys, contractors, architects, and property management agencies involved.
· For Rental Projects: Clearly indicate who will own the property during development and who will own the property during the period of affordability. Additionally, include who will manage the property during the period of affordability. If someone other than the applicant will be responsible for property management, include information on all staff that will be involved, including a description of specific duties.  
Section H: Project Details 
14. What experience does your organization have developing projects? 
15. How do you market your units? What do you consider as your target audience? If your organization has an affirmative marketing policy, please attach it as an appendix.
16. What percentage of your units are accessible to clients with disabilities? 
17. What is the basis for eligibility? Please indicate the income level (as percentage Area Median Income) your clients may fall under. If your organization has beneficiary selection policy and procedures, please attach it as an appendix. If your organization does not have a policy, please describe your selection process. 
18. If you charge any fees for your services, please include a schedule of fees here. If not, indicate N/A.
19. What rules must tenants or homebuyers agree to? Please describe your process for ensuring that housing remain affordable throughout the period of affordability.
· For Homebuyer Projects: Please describe how you ensure that low-income homebuyers remain in the house throughout the period of affordability. As an appendix, attach a sample homebuyer agreement, ground lease, or recapture/resale policy as applicable. 
· For Rental Projects: Please attach a sample lease.
20. How do you ensure high quality housing? Please describe your housing standards and the means of inspecting housing units for habitability, occupancy, and enforcement of HOME lease provisions.
21. How do you select contractors? Please describe the procurement processes for selecting contractors and contracted-testing organizations (lead). Include information pertinent to MBE/WBE and Section 3 contracting requirements. If you have already partnered with a general contractor for the project, please describe in detail the contractor’s experience with similar projects. 
Projects must continue to one of the two Housing Production Workbooks (Attachment 6). 
· Homebuyer Housing Production Application Workbook. 
· Rental Housing Production Application Workbook. 
CHDOs must also continue to Attachment 7.
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