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Lake County Workforce Development Board
Executive Committee
Regular Meeting Minutes
Wednesday, June 5, 2019 at 8:15 AM
Job Center of Lake County, 1 N. Genesee Street, Waukegan, IL

[bookmark: _Hlk12970475]Present: 	Chairwoman Harris, Laura Crivlare, Tim Dempsey, Tony Figueroa, Chris Hammerlund,  Dennis Kessler, 	Edward Melton, Jennifer Serino, Karen Stoneman, Lori Suddick, Vice Chairman Warrington

Absent: 	Michael Rummel 

I.	Call to Order. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . Jennifer Harris, Committee Chair
	
	Chairwoman Harris called the meeting to order at  8:15AM.  A quorum was present.

[bookmark: _Hlk506375924][bookmark: _Hlk4570121]II.	Approval of Minutes – May 1, 2019	 	                                                                            Attachment A 

Action: A motion was made by Member Dempsey, seconded by Member Melton, that the minutes be approved. The motion carried. 

III.	Public Comment
	
	There was no public comment.

[bookmark: _Hlk526497447]IV.	Chairwoman’s Report. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . Jennifer Harris	   

Chairwoman thanked the committee for the committee’s hard work and dedication during her time as chair.  She also shared that the Lake County Partner’s Big Event was a huge success.   

V. Old Business 

There was no old business to conduct.

VI. New Business			
1. Accept the following grant awards: 							  Attachment B
Workforce Innovation & Opportunity Act PY18 Title I Increased Allocation in the amount of $46,175
Workforce Innovation & Opportunity Act PY19 Title I Allocation in the amount of $4,576,994

Member Serino reviewed the attachment with the committee.  She shared that the State of Illinois has issued revised formula allocations for PY18 for the Adult, Dislocated Worker, and Youth funding streams under Title I of the Workforce Innovation and Opportunity Act (WIOA).  In addition, the State of Illinois has issued WIOA Title I Adult, Dislocated Worker, and Youth Activities Program Allocations for Program Year 2019 (PY19) beginning July 1, 2019. Lake County is receiving a total allocation in the amount of $4,576,994.  She informed the committee that this is about 13% less than last year and we are in the process of working through a plan.  

Action: A motion was made by Member Warrington, seconded by Member Figueroa, to Approve the WIOA PY 18 Title I Increased Allocations in the amount of $47,175 and the WIOA PY19 Title I Allocation in the amount of $4,576,994. 
The motion carried.

2. [bookmark: _Hlk9346305]Action Item
Approve the PY19 Job Center of Lake County MOU and Operating Budget 			   Attachment C
for July 2019 – June 2020.	   

Member Serino reviewed the attachment and shared that the Operations Committee approved the final MOU along with the cover sheet, IDES non-Disclosure and the Operating this past Monday, June 3.   

Action: A motion was made by Member Stoneman, seconded by Member Hammerlund, to approve the PY19 Job Center of Lake County MOU and Operating Budget for July 2019 – June 2020.  
The motion carried.

3. [bookmark: _Hlk8130096][bookmark: _Hlk6833066]Action Item 
Approve entering into an agreement with United Way Lake County for $5,000 to support          Attachment D
the 2-1-1 Program.

Member Serino reviewed the attachment with the committee.  She shared that in 2007 Find Help Lake County an on-line directory was launched. United Way has realized that Find Help Lake County was not serving the community and reaching the community as proactivity as it was intended.  In order to better serve Lake County, United Way Lake County is implementing 2-1-1 in Lake County with a roll out June 2019. 2-1-1 is an easy-to-remember and universally recognizable number that would enable a critical connection between individuals and families in need and the appropriate community-based organizations and government agencies. Currently, active 211 systems cover all or part of 50 states.

Action: A motion was made by Member Hammerlund, seconded by Member Stoneman, to approve entering into an agreement with United Way Lake County for $5,000 to support the 2-1-1 Program.
Member Warrington and Suddick abstained.  
The motion carried. 

4. Action Item
Approve the Nominating Committee’s Recommended Slate of Officers for PY2019.
· The Nominating Committee will report its recommendations for the new term beginning July 1, 2019.
· The recommended slate will be presented at the Board meeting on June 27.
· Other Board Members may be nominated for consideration at the Board meeting on June 27.

Nominating Committee Chair, Member Dempsey, presented the recommended slate of officers as Andrew Warrington to serve as Chair and Karen Stoneman to serve as Vice-Chair. 

 Action: A motion was made by Member Suddick, seconded by Member Hammerlund, to approve the Nominating Committee’s Recommended Slate of Officers for PY 2019. 
The motion carried.

5. Action Item 									                  Attachment E
Approve the Lake County Workforce Board By-Laws amendments. 

[bookmark: _Hlk12970993]Member Serino reviewed the attachment with the committee.  The committee suggested adding contact information on the Proxy Notice Form and to add a timeframe of when a proxy must be announced.  This was decided as 24-hours before the event.  

Action: A motion was made by Member Hammarlund, seconded by Member Warrington, to approve the Lake County Board By-Laws amendments. 
The motion carried.

6. [bookmark: _Hlk8208961]Action Item 							                                               Attachment F
Based on the recommendation of the Talent Pipeline Committee approve and recommend a twelve-month renewal for 17214 WIOA Youth Services Agreements for Waukegan High School, Youth Conservation Corps, Employee Connections and YouthBuild Lake County based on negotiated budget reductions, performance measures, and where applicable changes to the occupational training and training delivery model. 

Member Serino reviewed the attachment with the committee.  She shared with the committee that The DOL has published state WIOA funding appropriations for program year 2019; the Workforce Board received a 15% decrease in funding of PY’19 WIOA Youth funds (April 1, 2019 – June 30, 2020). The Workforce Board will negotiate a renewal budget that takes into account a minimum of a 15% reduction. Total budget and enrollments will be negotiated with each individual sub-recipient based on the of WIOA Youth funds. 

Action: A motion was made by Member Melton, seconded by Member Figueora, to approve a twelve-month renewal for 17214 WIOA Youth Services Agreements for Waukegan High School, Youth Conservation Corps, Employee Connections and YouthBuild Lake County based on negotiated budget reductions, performance measures, and where applicable changes to the occupational training and training delivery model.  
Member Dempsey and Suddick abstained. 
The motion carried.

7. Action Item 										   Attachment G
Accept Illinois REVISED Department of Commerce and Economic Opportunity (DCEO) 
Incentive Bonus Award for PY2017 Performance Standards Achievement in the Amount 
of $29,241.00. 

Member Serino reviewed the attachment with the committee.  She stated for PY 2017, incentive bonus is awarded to local areas who meet or exceed the minimum training expenditure requirement since a full year outcome of performance measure data is not available. The original amount brought to the committee in May was incorrect.  This is the correct amount updated by the state. 

Action: A motion was made by Member Warrington, seconded by Member Hammarlund, to accept the Illinois REVISED Department of Commerce and Economic Opportunity (DCEO) Incentive Bonus Award for PY2017 Performance Standards Achievement in the Amount of $29,241.00. 
The motion carried.
		

8. [bookmark: _Hlk9954765]Action Items 										   Attachment H
Approve the Transitional Jobs (TJ) Policy as reviewed and recommended by the Talent Pipeline and Employer Connections Committee.

[bookmark: _Hlk12971485]Member Serino reviewed the attachment and the history of transitional jobs with the committee.  She further explained that transitional jobs are a type of work-experience local workforce development boards can offer as an individualized career service under WIOA. Transitional jobs are time-limited, wage-paid work experiences that are subsidized up to 100 percent. This program is unlike on-the-job training (OJT), with transitional jobs the training provider may be the employer of record and there is no requirement that the employer retains the individual upon completion of the transitional job, however, job retention is an ideal outcome. Transitional jobs provide individuals with work experience and an opportunity to develop important workplace skills within the context of an employee-employer relationship, in which the program provider generally acts as the employer, and with an opportunity to develop important workplace skills.  She also told the committee that the County Board Chair has requested us to peruse such a program and they would be willing pilot it.  

Action: A motion was made by Member Suddick, seconded by Member Melton, to accept the Transitional Jobs (TJ) Policy as reviewed and recommended by the Talent Pipeline and Employer Connections Committee. 
The motion carried.

9. Discussion 
DCEO/US DOL Site Monitoring Update.   

Member Serino gave an overview of the DCEO/US DOL monitoring.  There were no material fiscal monitoring findings and very few programmatic monitoring findings.  Overall it was a good monitoring visit and they were very impressed with the team and the professionalism. 

10. Discussion 											    
Lake County Workforce Development Board Retreat.   

Chairwoman Harris requested to move this discussion topic to the July Executive Committee meeting.                                                                                                                                             	
VII. National Association of Workforce Boards. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  Jennifer Harris	

Chairwoman Harris said the next meeting will be held in Kansas on July 17th.  More to report after this meeting. 

VIII. Illinois Workforce Innovation Board. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .   Andrew Warrington	

Vicechair Warrington shared that the next meeting will be held at Illinois Valley Community College.  More to report once this meeting take place.
		
IX. Updates & Information 
1. April 2019 Grant Expenditure Report	            					                  Attachment I 

Angela Cooper reviewed the Grant Expense Report with Committee. She noted that the grant expenditures are compliant with WIOA requirements and we are on track.  
                                               
X. [bookmark: _GoBack]Executive Committee Strategic Plan

Nothing to report at this time. 

XI. Upcoming Board & Committee Meetings
1. Workforce Development Board Meeting – June 27, 2019 at 8:00 AM
2. Executive Committee Meeting – July 10, 2019 at 8:15 AM

XII. Adjournment

A motion was made by Member Figueroa, seconded by Member Dempsey, that this meeting be adjourned. 

The meeting was adjourned at 9:17 AM.
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