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Lake County Workforce Development Board
Meeting Minutes
Thursday, April 25, 2019 at 8:00 AM 
Job Center of Lake County, 1 N. Genesee Street, Waukegan, IL
Attachments are available upon request: WorkforceBoard@LakeCountyIL.gov
Present: 
Chairwoman Jennifer Harris, Kurt Beier, Jack Borre, Laura Crivlare, Tim Dempsey, Emily Garrity, Chris Hammerlund, Noelle Kischer, Eugene Roberson, Carlotta Roman, Jennifer Serino, Patrick Statter, Andrew Warrington, Ginny Weekly 
Absent: 
Kevin Considine, Greg Burns, Sam Cade, Tony Figueroa, Arlene Santos-George, Dennis Kessler, Kristi Long, Lacie Mayer, Edward Melton, Pete Olson, Michael Rummel, Karen Stoneman, Lori Suddick, 

Roycealee Wood
I.
Call to Order. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  Jennifer Harris, Board Chair

Chairwoman Harris called the meeting to order at 8:06 AM. A quorum was present.

II.
Approval of Minutes – February 28, 2019


       

                  Attachment A
Action: A motion was made by Member Kischer, seconded by Member Roberson, that the minutes be approved. The motion carried.
III.
Public Comment

There was no public comment. 

IV.
Chairwoman’s Report. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . Jennifer Harris

· Lake County Workforce Development Board Task Force(s) 
Chairwoman Harris shared with the board that 3 new Task Forces have been established in order to improve and develop existing and new policies and programs: Out of School Youth, Family Centered Employment (FCE), and Training Programs on the High Priority Occupation.  She voiced to the board that meetings will start in early May. Please contact Laura Gergely if you are interested in being a part of any of these.  
V. Old Business
Chairwoman Harris shared with the committee that she is part of the Lake County Mental Health Coalition.  They were created in August 2016 and are back to meeting regularly under Chair Hart’s leadership.  This coalition includes a diverse group of stakeholders representing hospitals, health, housing and others.  More to come at future board meetings pertaining to this coalition. 
VI. New Business
1. Presentation 
Lake County Workforce Development Board Strategic Plan – Operations Committee


Representatives from the One-Stop Operator partner consortium presented activity completed to date by 
the One-Stop Operator as outlined in the LCWDB Strategic Plan. Presenters included Laura Crivlare, 
Illinois Department of Employment Security; Jennifer Serino, Director of Lake County Workforce 
Development Department; Eva Locke, the Supervisor of the Job Center of Lake County; and Celester 
Rodney, Director of Human Resources, Waukegan Housing Authority.  The presentation highlighted 
successful partner integration. 
2. Discussion 










    Attachment B
DCEO EO Monitoring Site Visit - December 2018 Findings   
DCEO/US DOL Site Monitoring and Review – May 2019 


Member Serino reviewed the handout and site findings with the committee. She shared that the finding 
has been addressed and that the College of Lake County will relocate us in the main building of CLC by 
April 24, 2019.   She also shared with the board that DCEO and the US DOL will be conducting a joint site 
visit the week of May 13th.  

3. Update
National Association of Workforce Boards 
· W.O. Lawton Award -  HydraForce, Inc.  
· The Forum 2019 – Update 
· Family Centered Employment (FCE) Community of Practice (CoP) – Update 
Laura Gergely, Demar Harris, Member Serino and Chairwoman Harris shared impressions from the NAWB convention. Chairwoman Harris announced that HyraForce was awarded the W.O Lawton Award and that she is also the Chair for the Small business task force.  

4. Lake County Workforce Development Board Impact Statement - 2019


         Handout 

Member Serino reviewed the 2019 Impact Statement.  This was developed for use at the NAWB conference.  The document was included in the workforce information packet that was shared with legislators in Washington DC. 

VII. Committee Reports. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . Committee Chairs
1. Executive Committee 
· Committee met April 3, 2019 

· Grant Expense Report – February 2019                                                                                             Attachment C

Chairwoman Harris provided members a report detailing activity and information from the Executive 
Committee.  She reviewed Grant Expense Report and announced we are track and compliant. 
2. Employer Connection Committee
· Committee met March 19, 2019 

· Illinois Community College Board’s Integrated Career & Academic Preparation System (ICAPS) Presentation 

On behalf of Member Stoneman, Member Serino provided a report detailing activity and information 
from the Employer Connections Committee.  She shared that Arlene Santos George presented on the 
Illinois Community College Board’s Integrated Career & Academic Preparation System (ICAPS) 
program.  The committee has decided to create a task force to do a diver deeper into the programs she is 
recommending we add to the list to be approved by Illinois Community College Board (ICCB). 

3. Talent Pipeline Committee 
· Committee met March 20, 2019 
· Family Centered Employment (FCE) Community of Practice (CoP) Presentation


Member Hammerlund provided a report detailing activity and information from the Talent Pipeline 
Committee. She stated that the Family Centered Employment (FCE) initiative was reviewed and the 
committee recommended the formation of a task force to help set the direction and goals of this 
initiative. The WFDD current youth contracts were also reviewed with the committee and the 
formation of a task force was also suggested to help evaluate and set direction for future and existing 
contracts. 
4. Operations Committee 
· Committee met March 11, 2019 and April 8, 2019
· Approval of the Job Center of Lake County Memorandum of Understanding (MOU) 
PY19 Infrastructure Cost and Progress Report 
No additional discussion took place. 
VIII. Updates & Information
5. Illinois Workforce Innovation Board . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  Andrew Warrington
Vicechair Warrington attended the March 21st board meeting at Heartland Community College.  He shared with the board that he is also serving on the Evaluation and Accountability Committee (EAC). The EAC will identify expectations for IWIB committees related to policy outcomes, provide feedback on format for self-assessment, and use the committee’s experience to date to guide the document development.  EAC staff will provide a draft for reactions.  The next meeting will be on Thursday, June 20, 2019, at  Illinois Valley Community College.

6. Workforce Partners of Metropolitan Chicago . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  Jennifer Serino
· Regional Strategic Planning, Core Partner Engagement and Industry Sector Work – TDL
· Regional Apprenticeship Navigator Grant

Member Serino noted that the WPMC continues to work with TEC Services.  Today after this meeting, the 
newly hired  Navigators will provide a presentation on the Regional Apprenticeship Navigator Grant. 
7. Lake County Partners . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  Kevin Considine
On behalf of Member Considine, Bethany Williams  provided an update on economic activity occurring in Lake County. She also provided information regarding The Big Event. 

IX. Next Regular Meeting – June 27, 2019 

X. Adjournment
A motion was made by Member Dempsey, seconded by Member Roberson, that this meeting be adjourned. The motion carried. 
The meeting was adjourned at 9:02 AM.
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