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Lake County Workforce Development Board
Executive Committee
Meetings Minutes
Wednesday, May 1, 2019 at 8:15 AM
Job Center of Lake County, 1 N. Genesee Street, Waukegan, IL

Attachments are available upon request: WorkforceBoard@LakeCountyIL.gov

Present: 	Chairwoman Harris, Laura Crivlare, Tim Dempsey, Tony Figueroa, Chris Hammerlund,  Dennis Kessler, 	Edward Melton, Jennifer Serino, Karen Stoneman, Vice Chairman Warrington

Absent: 	Michael Rummel, Lori Suddick 

I.	Call to Order. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . Jennifer Harris, Committee Chair
	
	Chairwoman Harris  called the meeting to order at  8:17AM.  A quorum was present.

[bookmark: _Hlk506375924][bookmark: _Hlk4570121]II.	Approval of Minutes – February 6, 2019 and April 3, 2019	 	                           Attachment A

Action: A motion was made by Member Kessler, seconded by Member Melton, that the minutes be approved. The motion carried. 

III.	Public Comment
	
	There was no public comment.

[bookmark: _Hlk526497447]IV.	Chairwoman’s Report. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . Jennifer Harris	   

There was no report.

V. Old Business 

There was no old business to conduct.

VI. New Business			
1. Action Item   
Approve Woodland Foods incumbent worker training budget of $52,200.00.			   Attachment B

Member Serino reviewed the attachment with the committee.  She shared with the committee that, Woodland Foods is unique to the food industry in regard to the number of products and orders they can fulfill.  They have a vast array of products that are manipulated in different manners to allow for a huge library of how each product can be processed.  Standardizing and identifying a training method that could be rolled out uniformly to all employees has proven to be a challenge. Illinois Manufacturing Excellence Center (IMEC) has provided a solution we believe will be beneficial to leadership to provide them with the tools to develop a training methodology throughout manufacturing that we can implement and sustain. Woodland Foods has 239 employees at the Waukegan location; 56 will receive IMEC’s Within the Industry (TWI) Training.

Action: A motion was made by Member Melton, seconded by Member Warrington, to Approve Woodland Foods incumbent worker training budget of $52,200.00. The motion carried.
		
2. Action Item 
Approve Eirich Machines incumbent worker training budget of $49,095.00			   Attachment C

Member Serino reviewed the attachment with the committee.  She shared with the committee that Eirich Machines has been experiencing high turnover causing loss of process knowledge. Hence, Loss of key executives to include Managing Director and many first time Managers due to realignment of organizational structure.  IMEC and CLC’s training combined will keep the employees at a level required of others in this industry.  This will assist them as well as ensuring that the employees have skills that would make them valuable to other employers. This training will help them to increase productivity and efficiency in order to reduce costs and improve the bottom-line performance for the company.  

Action: A motion was made by Member Warrington, seconded by Member Figueroa, to Approve Eirich Machines incumbent worker training budget of $49,095.00. The motion carried.

3. Action Item 
Accept Illinois Department of Commerce and Economic Opportunity (DCEO) grant 		   Attachment D
modifications in the amount of $18,704.00

Member Serino reviewed the attachment with the committee.  She reminded the committee that the Trade Adjustment Assistance (TAA) federal grant provides funding for reemployment services to workers who have been dislocated as a result of increased imports or shifts in production outside the US.  Payment processing fees are increased by DCEO based on the training budget.
[bookmark: _GoBack]
Action: A motion was made by Member Stoneman, seconded by Member Melton, to Accept Illinois Department of Commerce and Economic Opportunity (DCEO) grant modifications in the amount of $18,704.00. The motion carried.

4. Action Item 
Accept Illinois Department of Commerce and Economic Opportunity (DCEO) Incentive 	                  Attachment E Bonus Award for PY2017 Performance Standards Achievement in the Amount of $$27,349.00

Member Serino reviewed the attachment with the committee.  She stated for PY 2017, incentive bonus is awarded to local areas who meet or exceed the minimum training expenditure requirement since a full year outcome of performance measure data is not available. The incentive amount is based on the following three measures: LWIAs that meet or exceed the forty percent (40%) MTE rate; the number of participants who completed a training program that was intended to lead to employment in a demand occupation (Demand Occupation Training – DT); and the number of participants who received employment in a high-demand occupation that resulted from the completion of a training program that was intended to lead to such employment in a demand occupation (Employed in Demand Training – ET). 
Discussion also took place around planning a LCWDB retreat with some of these funds.  Chairwoman Harris asked to have this added to the next Executive Committee Agenda for June. 

Action: A motion was made by Member Melton, seconded by Member Warrington, to Accept Illinois Department of Commerce and Economic Opportunity (DCEO) Incentive Bonus Award for PY2017 Performance Standards Achievement in the Amount of $$27,349.00. The motion carried.

5. Action Item
Approve the Nominating Committee’s Recommended Slate of Officers for PY2019
· The Nominating Committee will report its recommendations for the new term beginning July 1, 2019
· The recommended slate will be presented at the Board meeting on June 27
· Other Board Members may be nominated for consideration at the Board meeting on June 27

Chairwomen Harris tabled this to the next meeting, Tim Dempsey, leader of the  nomination committee was absent. 

6. Discussion Item 										   
Lake County Workforce Development Board By-Laws 				                                 Attachment F

Member Serino and Laura Gergely led a discussion around the current bylaws specifically relating to proxies and remote attendance.  Laura Gergely will supply recommendation for the by-law modifications at the next executive committee meeting in June. 
                                                                                                                                       	
VII. National Association of Workforce Boards. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  Jennifer Harris	 

Chairwoman Harris shared with the committee that the next meeting will be in July – more to come. 

VIII. Illinois Workforce Innovation Board. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .   Andrew Warrington

No discussion took place – no committee meetings took place since last LCWDB Meeting. 

IX. Workforce Partners of Metro Chicago. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . Jennifer Serino
1. Regional Strategic Planning, Core Partner Engagement and Industry Sector Work – TDL
1. Regional Apprenticeship Navigator Grant							    	

Member Serino shared with the committee that on Tuesday, April 30th the business service teams from our region met.  They will continue to meet and share ideas and share best practices on a bimonthly basis.  We are also in the process of exploring professional development opportunities for the teams.  

Member Serino also reviewed the response to Governor Pritzker’s Executive Order with the committee.  It was decided that Lake County Workforce Development will develop a response to share at an upcoming meeting.  

X. Updates & Information 
1. April 2019 Grant Expenditure Report	            					                  Attachment G

Member Serino reviewed the Grant Expense Report with Committee. She noted that grant expenditures are compliant with WIOA requirements. The PY’17 WIOA Title I grant funds will be spent at 100% by June 2018. 

                                                                
XI. Standing Committee Updates. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . Committee Chairs
1. Employer Connections Committee 
2. Talent Pipeline Committee 
3. Operations Committee 
	
No discussion took place – no committee meetings took place since last LCWDB Meeting. 

XII. Executive Committee Strategic Plan

Nothing to report at this time. 

XIII. Upcoming Board & Committee Meetings
1. Workforce Development Board Meeting –June 27, 2019 at 8:00 AM
2. Executive Committee Meeting – June 5, 2019 at 8:15 AM

XIV. Adjournment

A motion was made by Member Dempsey, seconded by Member Kessler, that this meeting be adjourned. 

The meeting was adjourned at 9:13 AM.
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