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Lake County Workforce Development Board
Operations Committee

Regular Meeting Minutes
Monday, April 8, 2019 at 9:00 AM
Job Center of Lake County, 1 N. Genesee Street, Waukegan, IL
Present: 
Chairwoman Laura Crivlare, Eva Locke, Jennifer Serino, Arlene Santos-George, Suzanne Stidham, Ginny Weekly, Jennifer Yonan
Absent: 
Sam Cade, Jenna Holzberg, Darlene Johnson, Carlotta Roman, Tameka Wilson 
I. Call to Order. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . Laura Crivlare, Committee Chair

Chairwoman Crivlare called the meeting to order at 9:04 AM. A quorum was present
II.
Approval of Minutes
· October 14, 2018 







   Attachment A
· January 14, 2019   







    Attachment B    
· March 18, 2019             






    
    Attachment C    

Action: A motion was made by Member Locke, seconded by Member Stidhman, that the minutes be approved for October 14, 2018, January 14, 2019 and March 18, 2019.  The motion carried. 
III.
Public Comment

There was no public comment.

IV.
Chairwoman’s Report. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  Laura Crivlare
There was no Chairwoman’s comment.

V. Old Business

1. 
Action Item
Approve the Job Center of Lake County Memorandum of Understanding (MOU) PY19                 Attachment D
Infrastructure Cost and Progress Report 
Member Serino reviewed attachment D.  She shared that all partners have responded and have submitted all updates necessary to proceed.  Member Serino reminded the committee that on April 17th the final budget will be distributed and on May 3rd the final MOU will be dispersed for final signatures. The final MOU will go to the Lake County Workforce Board in June. 

Action: A motion was made by Member Stidham, seconded by Member Yonan, to Approve the Job Center of Lake County Memorandum of Understanding (MOU) PY19 Infrastructure Cost and Progress Report. The motion carried.
  

2. 
Discussion 
Family Centered Employment (FCE) and Task Force 



                                Attachment E
Member Serino reviewed attachment E with the committee.  She shared with the committee that this is a  3-year process and is system change rather than a program implementation. The committee would like to start identifying other partners that we should include to help elevate this program. The committee would like to create a task force. 

VI. New Business

1. 
Discussion
Workforce Board Strategic Plan – Board Meeting Presentation   



   Attachment F 
Member Serino and member Locke lead a discussion around the topics the committee would like to highlight at the April board meeting.  The committee agreed that they would highlight the following: Waukegan Housing Authority, ICAPS and Adult Education.   
VII. Operations Committee Strategic Plan

1. WIOA Partners Implementation Plan 

a. One-Stop Operator
Member Locke shared with the committee that the next cross training event will be held on May 10th.  Staff members from the Illinois Department of Human Services and YWCA will lead this session. 

b. Local Workforce Innovation Area 1 Regional Plan and Local Plan
The region is working together to update the Regional Plan.  WIOA is up for reauthorization in 2020 and the regions is in the process of creating a side by side (pros and cons list) and would like feedback from all of our partners.   As always, we will try and keep it locally driven.  Member Serino also shared that the Governor’s Executive Order response should be out this week.  

c. Job Center of Lake County MOU & Cost Sharing Agreement
Item C was discussed in Old Business – Action Item 1. 
2. Workforce Development Resource Mapping 
No additional discussion took place. 
3. Workforce Development Agency Inventory 

No additional discussion took place. 
VIII. Committee Message & Marketing 
No additional discussion took place. 
IX. Upcoming Board & Committee Meetings
1. Workforce Development Board Meeting – April 25, 2019 at 8:00am 
2. Operations Committee Meeting – May 13, 2019 at 9:00am 

X. Adjournment
The meeting was adjourned at 9:48 AM by Chairwoman Crivlare. 
Page 1 of 2                                                Operations Committee
                        
            April 2019
PAGE  
Page 1 of 2                                    
            Operations Committee


  
April 2019

