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Lake County Workforce Development Board
Employer Connections Committee

Regular Meeting Minutes
Tuesday, January 15, 2019 at 9:00 AM
Job Center of Lake County, 1 N. Genesee Street, Waukegan, IL


Attachments are available upon request: WorkforceBoard@LakeCountyIL.gov
Present: 
Chairwomen Karen Stoneman, Kevin Considine, Demar Harris, Dennis Kessler, Noelle Kischer, Eric Kurtz, Jennifer Serino

Called in: 
Carlotta Roma
Absent: 
John Bradarich, Emily Garrity, Sylvia Johnson, Arlene Santos-George
I.
Call to Order. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  Karen Stoneman, Committee Chair

Chairwoman Stoneman called the meeting to order at 9:05 AM. A quorum was not present. 


II.
Approval of Minutes – October 15, 2018





    Attachment A
Action: Action could not be taken since a quorum was not present. 
III.
Public Comment
There was no public comment.

IV.
Chairwoman’s Report. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  Karen Stoneman

There was no chairwoman’s report.  
   
V. Old Business
There was no old business to conduct.
VI. New Business




   
1. Committee Discussion 
                                                                                                                       Attachment B
         Strategic Plan Review and Progress                                                                                                         Attachment C
2019 Goal Setting 
Member Serino led a discussion with the committee pertaining to the Strategic Plan and goal setting for the upcoming year.  The strategy for approaching the first project under the strategic plan (Strengthen Lake County Workforce Ecosystem) will be to further build business engagement and relationships based on the business’ work with the workforce system.  Much discussion was around how we would measure success and metrics in doing this.  Three goals resulted from this discussion: Goal 1 - increase businesses in each level, Goal 2 – increase the number of employees who move up, Goal 3 - diversify the business sectors. 

Member Considine offered to research Salesforce’s capacity to track the level of employee engagement.  This will be based on the levels of business engagement established by the Employer Connections Committee.  
2. Update
Lake County Employer Events

                                                                                          Attachment D  
Member Harris reviewed the quarter 1 industry summit and career pathways activities for young adults. 
3. Update
Rapid Response Events and Services 
                                                                                           Attachment E   
Member Harris reviewed how rapid response works in Lake County and the team involved in supporting the activities.   

VII. Employer Connections Committee Strategic Plan

1. Lake County Workforce Development Ecosystem
a. Ecosystem Partners Update
· Lake County Partners 






                
Handout
Member Considine shared the Lake County Partners Annual Investors Recap.   He also shared that Lake County Partners has a new Business Development Director, Ronald Lanz.  Mr. Lanz will start mid-February. 
· Workforce Development Department

· 2nd Quarter Business Service Outcomes




                  Attachment F
Member Harris reviewed the Workforce Development Department’s 2nd quarter business services outcomes. 

· College of Lake County 







             Handout 
Member Kurtz shared updates on the College of Lake County, Career and Job Placement Center and the Workforce and Professional Development Institute.  He noted that the Workforce and Professional Development Institute is now located in Building E at the Grayslake campus.  He shared with the committee that WPDI’s Retail Management program will be expiring in the Fall of 2019.  If anyone has an interest in this program, he would be interested in collaboration. 

2. Labor Market Data
No Updates to report. 
3. Sector-Based Career Pathways 
· Healthcare – Rosalind Franklin University 
Member Serino shared the HPEC Impact Report - Getting Health To Work | HPEC 2018 IMPACT Report.  This will be presented at the February Workforce Board meeting. 
· Transportation, Distribution, and Logistics 
Member Serino shared that our region was awarded funding for the Regional Apprenticeship Navigator grant and that we are working with UPS and are still looking for more employers to get involved. 
· Information Technology 
Member Serino shared that National Able Network is working with us on IT. 
· Manufacturing
Member Serino shared that the Ecosystem is in the process of creating a Manufacturing Alliance.  This is a joint effort of the College of Lake County along with industry, Lake County Workforce Development, Lake County Partners, and other organizations to promote manufacturing in our county. 
VIII. Upcoming Board & Committee Meetings
1. Workforce Development Board Meeting – February 28, 2019 at 8:00am 
2. Employer Connections Committee Meeting – March 19, 2019 at 9:00am 
IX. Adjournment
The meeting was adjourned at 9:53 AM.
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