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Lake County Workforce Development Board
Employer Connections Committee

Regular Meeting Minutes
Tuesday, October 16, 2018 at 9:00 AM
Nemera, 600 Deerfield Parkway, Buffalo Grove, IL
Attachments are available upon request: WorkforceBoard@LakeCountyIL.gov
Present: 
John Bradarich, Kevin Considine, Emily Garrity, Susan Huwe, Sylvia Johnson, Carlotta Roman, Jennifer Serino, Suzanne Stidham

Absent: 
Chairwoman Karen Stoneman, Demar Harris, Scott Jones, Dennis Kessler, Noelle Kischer, Eric Kurtz, Arlene Santos-George
I.
Call to Order. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  Karen Stoneman, Committee Chair

Member Serino called the meeting to order at 9:18 AM. A quorum was present. 

II.
Approval of Minutes – August 21, 2018






    Attachment A
Action: A motion was made by Member Considine, seconded by Member Johnson, that the minutes be approved. The motion carried. 
III.
Public Comment
There was no public comment.
IV.
Chairwoman’s Report. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  Karen Stoneman
1. Manufacturing Month: Workforce Development Board Activity



   
Member Serino announced that October is Manufacturing Month in the state of Illinois. She reviewed past and upcoming Board engagement noted on the communication piece released by Mandi Freeman on October 5, 2018. Activity included tours, interviews, presentations, and discussions with United Conveyor Corporation, Siemens Building Technologies, Sysmex Corporation, and other local businesses. 
V. Old Business
There was no old business to conduct.
VI. New Business



1. Presentation – Nemera 
· Dan Lyons, Plant Director
Dan Lyons provided an overview of the Nemera company, noting safety compliance, product production, industry trends, company culture, and client base.  
2. Review









   
             Handout
· 2019 Workforce Development Board Meeting Schedule
Mandi Freeman reviewed the strategy behind the design of the meeting schedule, which included the sequence of business approval, two-way communication among the Executive Committee and other standing committees, and the staggering of committee meetings to accommodate task force activity between meetings. The Board will convene five times per year to satisfy WIOA requirements. The Executive Committee will convene each month. She noted a modification from the 2018 meeting schedule. Standing Committees (except for the Executive Committee) will convene six times per year; they will not convene in December.  
3. Discuss









   
             

· 2019 Business Engagement Plan: Sector-Based Career Pathways in High-Demand Industries

Member Serino led a discussion with Committee about the strategy for approaching the third project under the strategic plan which is to focus on sector-based career pathways. The Committee will direct efforts on this initiative in 2019 by researching existing career pathway development efforts and engaging industry experts. The 2019 Employer Connections Committee meetings will be held at various businesses within the top four in-demand industries in Lake County: Manufacturing, healthcare, IT, and TDL. 
4. Discuss










             Handout
   

· Performance Outcomes for 5 Stages of Business Engagement
Member Serino reviewed the handout of the 5 Stages of Business Engagement with Committee which was presented by the Employer Connections Committee at the Board meeting in September. The Committee discussed the new approach for measuring success among the Ecosystem regarding business outreach. Ecosystem partners will engage employers to be strategic partners via relationship building. Member Serino reviewed performance indicators at each of the 5 stages. 
VII. Employer Connections Committee Strategic Plan

1. Lake County Workforce Development Ecosystem
a. Ecosystem Partners Update
· Lake County Partners

Member Considine provided and update on the activity occurring with the METRA Rail regarding establishing a reverse commute schedule for commuters in the Northern Chicago suburbs. He also noted that LCP was successful in identifying a family foundation willing to fund the equipment purchase for Waukegan Public High School to participate in a pilot program coined IGNITE which focusses on developing a technically skilled workforce. 
· Workforce Development Department
Member Serino noted several activities from the Lake County Workforce Development, including a Healthcare Job Fair November 7th 4:00pm to 6:30pm at Lake County Health Department; an LTD Commodities and Walgreens Job Fair November 7th 10am to 2pm at Village of Libertyville; and a Layoff Job Fair in the Spring of 2019 for: Snap On-Wauconda, Kerry Convenience- Lake Zurich, and Teva  Pharmaceuticals.

· College of Lake County
· Manufacturing Month Events

· Career and Job Placement Center September Recruitment

Member Johnson recounted activity occurring with the College of Lake County, including a recent activity  where the President of CLC spoke with local manufacturers to obtain feedback. 
2. Labor Market Data
a. Lake County Data Users Group – November 5, 2018  
No additional discussion took place. 
3. Sector-Based Career Pathways
a. Healthcare – Rosalind Franklin University

b. Transportation, Distribution, and Logistics – College of Lake County

c. Information Technology 

d. Manufacturing
No additional discussion took place. 
VIII. Upcoming Board & Committee Meetings
1. Workforce Development Board Meeting – November 29, 2018 at 8:00 AM

2. Employer Connections Committee Meeting – December 18, 2018 at 9:00 AM

IX. Adjournment

A motion was made by Member Garrity, seconded by Member Johnson, that this meeting be adjourned. 
The meeting was adjourned at 10:15 AM.
Staff members from Nemera provided a tour of the Nemera facilities lasting from 10:15 AM to 10:45 AM. 
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