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Lake County Workforce Development Board
Talent Pipeline Committee 
Regular Meeting Minutes
Wednesday, March 20, 2019 at 9:00 AM
Job Center of Lake County, 1 N. Genesee Street, Waukegan, IL
Attachments are available upon request: WorkforceBoard@LakeCountyIL.gov
Present: 
Jennifer Everett, Maria Jonas, Tim Kirschner, Kristi Long, Laura Naselli, Jennifer Serino, Gina Schuyler, Gina Smith

Absent: 
Chairwoman Chris Hammerlund, Lorenzo Bess, Kurt Beier, Greg Burns, Germain Castellanos, Lacie Mayer, Monika Schwander, Eric Pfligler
I.
Call to Order. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  Chris Hammerlund, Committee Chair



Member Serino called the meeting to order at 9:05 AM. A quorum was not present.

II.
Approval of Minutes – January 16, 2019





  Attachment A
Action: Action could not be taken since a quorum was not present. 
III.
Public Comment


There was no public comment.
IV. Chairwoman’s Report. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . Chris Hammerlund

Member Serino shared that Chairwoman Harris will serve as the Vice Chair of NAWB. Attendees for the Annual Conference include Andrew Warrington, Jennifer Harris, Jennifer Serino, Laura Gergely and Demar Harris.  

V. Old Business


There was no old business to report.

VI. New Business
1. Committee Discussion 





                                     
 Attachment B
Family Centered Employment (FCE) Task Force 


Member Serino reviewed the attachment and  presentation with the with the committee pertaining to FCE.  She shared that NAWB has selected the Lake County Workforce Development Board to participate in the Family Centered Employment (FCE) Community of Practice (CoP).  Family Centered Employment will support the workforce development board to advance new pathways to employment for parents and families with children utilizing Two-generation (2GEN) or family-centered employment approaches.  Much discussion was around who should be involved with the initiative and the creation of a task force.                                         

VII. Talent Pipeline Committee Strategic Plan
1. Expand Career Awareness Programs

No additional discussion took place. 

2. Increase Internships

No additional discussion took place. 
3. Explore Apprenticeship Models

Member Serino shared that we have hired 2 Regional Navigators.  They are here to support business outreach with employers and workforce professionals to expand the use of apprenticeship as a work-based learning strategy in our region.  The Regional Apprenticeship Navigators will build capacity by developing and strengthening the knowledge, skills, abilities, processes, and resources that businesses, educational institutions, local workforce areas, and community partners need to create new or expand existing apprenticeship programs. They will be vising Lake County at the April board meeting. 

4. Prepare Vulnerable Populations for Success
· Update on Current Contracts and Task Force



                                 Attachment C


Member Everett and Member Serino reviewed attachment C and gave an update of the current youth contracts.  The committee suggested creating a task force to  further evaluate the current Lake County Workforce Development Youth Programs, review the renewal process of the current programs/contracts, and to Identify other partners to approach for future proposals.  
VIII. Upcoming Board & Committee Meetings
1. Workforce Development Board Meeting – April 25, 2019 at 8:00 AM
2. Talent Pipeline Committee Meeting – May 22, 2019 at 9:00 AM 
IX. Adjournment


A motion was made by member Everett and seconded by member Jonas that the meeting be adjourned. 

The meeting was adjourned at  10:03 AM. 
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