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Lake County Workforce Development Board
Talent Pipeline Minutes 
Regular Meeting Minutes
Wednesday, January 16, 2019 at 9:00 AM
Job Center of Lake County, 1 N. Genesee Street, Waukegan, IL
Attachments are available upon request: WorkforceBoard@LakeCountyIL.gov
Present: 
Chairwoman Chris Hammerlund, Lorenzo Bess, Jennifer Everett, Tim Kirschner, Lacie Mayer, Laura Naselli, Eric Pfligler, Jennifer Serino, Gina Schuyler, Gina Smith

Absent: 
Kurt Beier, Greg Burns, Germain Castellanos, Maria Jonas, Kristi Long, Monika Schwander
I.
Call to Order. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  Chris Hammerlund, Committee Chair

Chairwoman Hammerlund called the meeting to order at 9:10 AM. A quorum was present.

II.
Approval of Minutes – October 17, 2018





  Attachment A

Action: A motion was made by Member Everett, seconded by Member Naselli, that the minutes be approved. The motion carried. 
III.
Public Comment

There was no public comment.

IV.
Chairwoman’s Report. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . Chris Hammerlund

Chairwoman Hammerlund welcomed all the new members of the committee and asked for everyone to                  
introduce themselves. 


V. Old Business

There was no old business to conduct.
VI. New Business



1. Committee Discussion 

Strategic Plan Review and Progress 







    Attachment B
2019 Goal Setting                                                                                                                                           Attachment C 
Workforce Board Strategic Plan Update – February 2019
Member Serino noted that each Committee will deliver a report to the full Board at one of the Board meetings scheduled in 2019. The report will detail progress that the Committee has made against the board’s strategic plan. The Talent Pipeline Committee’s report will be delivered at the next Board meeting on February 28, 2019. Committee members reviewed and endorsed plans to present the newly developed Revive Lake County program and Depke Center program. They also agreed to give a report showing the actions they have taken to move career exploration forward for youth in 2018. This will include the HPEC Impact Report and the Tech Campus Career Guide. 
Member Serino led a discussion with the committee pertaining to the Strategic Plan and goal setting for the upcoming year. The committee agreed to focus on project one (expand career awareness programs) in the strategic plan for 2019.  Priority will be on how to reinvent /improve the career expositions and the youth experience at these events.  They also would like to focus on project four (prepare vulnerable populations for success).  Much discussion was around the status of the current activities/projects and the successes of them.  
For both projects, the committee would like frequent updates and a metrics for the existing programs that accurately measures success.  They would like to hear these results more often, so they can better advise future efforts. Member Serino suggested that we create a task force on how to report and measure success. 
VII. Talent Pipeline Committee Strategic Plan

1. Expand Career Awareness Programs

· Lake County Area Vocational System Career Guide
Member Serino shared the Lake County Area Vocational System Career Guide with the committee. Member Schuyler commented that this was financially supported by CTI grant dollars and the original intended audience was elementary and middle school students. The positive response of the publication has resulted in it being distributed to all Lake County high schools as well. The committee would like to further discuss how we get these materials in the households of all Lake County residents, parents and ESL families.  As a result, the committee would like to explore a marketing campaign around this.  

· HPEC Impact Report - Getting Health To Work | HPEC 2018 IMPACT Report
Chairwoman Hammerlund spoke about the work HPEC is doing around health care and career pathways. 

2. Increase Internships
Nothing to report. 

3. Explore Apprenticeship Models









· Regional Navigator Grant
Member Serino shared that we were awarded funding for the Regional Apprenticeship Navigator grant. She also spoke about Construction works – Powered by the Illinois Toll Way.  This is the first time we are bringing building and trades to the Job Center. Once it’s formally launched, we will invite the committee back for a tour. 


4. Prepare Vulnerable Populations for Success
Member Everett reviewed the four current contracts: 
1. Waukegan High School: SHINE Pharmacy Technician Program - Certification through the Pharmacy Technician Certificate Program at the College of Lake Count and paid work experience at area Walgreens pharmacies. (30 youth) 
2. Youth Conservation Corps: HVAC/R Program - Certification through the Heating Ventilation Air Conditioning/ Refrigeration (HVAC/R) Installation Program at the College of Lake County and paid work experience at local HVAC/R installation companies. (15 youth) 
3. YouthBuild Lake County: Work Experience Program - Certification in one of three industries: Construction (NCCER), Healthcare (CNA), and Transportation (Forklift Operator and CDL) and paid work experience at a construction site or with employer partners. (15 youth) 

4. Employee Connections: Youth Job-Readiness Program - Certification in Culinary and Horticulture        and paid work experience with employer partners. (20 youth) 

VIII. Upcoming Board & Committee Meetings
1. Workforce Development Board Meeting – February 28, 2019 at 8:00 AM
2. Talent Pipeline Committee Meeting – March 20, 2019 at 9:00 AM
IX. Adjournment

A motion was made by member Everett and seconded by member Bess that the meeting be adjourned. 

The meeting was adjourned at 10:02 AM. 
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