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Lake County Workforce Development Board
Executive Committee
Regular Meeting Minutes
Wednesday, April 3, 2019 at 8:15 AM
Job Center of Lake County, 1 N. Genesee Street, Waukegan, IL
Attachments are available upon request: WorkforceBoard@LakeCountyIL.gov

Present: 	Chairwoman Harris, Tim Dempsey, Tony Figueroa, Dennis Kessler, Michael Rummel, Jennifer Serino

Absent: 	Vice Chairman Warrington, Laura Crivlare, Chris Hammerlund, Edward Melton, Karen Stoneman, Lori 	Suddick 

I.	Call to Order. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . Jennifer Harris, Committee Chair
	 
	Chairwoman Harris called the meeting to order at  8:17AM. A quorum was not present.

[bookmark: _Hlk506375924][bookmark: _Hlk4570121]II.	Approval of Minutes – February 6, 2019	 	       		                                 Attachment A

Action: Action could not be taken since a quorum was not present.	 

III.	Public Comment
	
	There was no public comment.

[bookmark: _Hlk526497447]IV.	Chairwoman’s Report. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . Jennifer Harris	   

There was no report.

Old Business 

There was no report.

V. New Business			
1. Action Item   
Approve Woodland Foods incumbent worker training budget of $52,200.00.			   Attachment B

Member Serino reviewed the attachment with the committee.  She shared with the committee that, Woodland Foods is unique to the food industry in regard to the number of products and orders they can fulfill.  They have a vast array of products that are manipulated in different manners to allow for a huge library of how each product can be processed.  Standardizing and identifying a training method that could be rolled out uniformly to all employees has proven to be a challenge. Illinois Manufacturing Excellence Center (IMEC) has provided a solution we believe will be beneficial to leadership to provide them with the tools to develop a training methodology throughout manufacturing that we can implement and sustain. Woodland Foods has 239 employees at the Waukegan location; 56 will receive IMEC’s Within the Industry (TWI) Training.
 
Action: Action could not be taken since a quorum was not present.  	 


2. Action Item 
Accept Illinois Department of Commerce and Economic Opportunity (DCEO) grant 		   Attachment C 
modifications in the amount of $18,704.00	

Member Serino reviewed the attachment with the committee.  She reminded the committee that the Trade Adjustment Assistance (TAA) federal grant provides funding for reemployment services to workers who have been dislocated as a result of increased imports or shifts in production outside the US.  Payment processing fees are increased by DCEO based on the training budget.

Action: Action could not be taken since a quorum was not present.	 

3. Discussion 
Lake County Workforce Development Board Task Force(s) 

Laura Gergely reviewed the 3 new task forces for the upcoming year.  These Task Forces will provide guidance to the LCWDD in the development and improvement of new and existing policies and programs.  The 3 will be: Family Centered Employment (FCE), Out of School Youth Programs and Training Programs on the High Priority Occupation List.
4. Discussion 
Lake County Workforce Development Board Current Youth Contracts 			               Attachment D  

Member Serino gave an update of the current youth contracts and reviewed the attachment with the committee.  She shared that the task force will evaluate the current Lake County Workforce Development Youth Programs, assess the renewal process of the current programs/contracts and Identify other partners to approach for future proposals. 
								    
5. Discussion
DCEO EO Monitoring Site Visit - December 2018 Findings     					        Handout

Demar Harris and Member Serino reviewed the handout and site findings with the committee. They shared that the finding has been addressed and that the College of Lake County will relocate us in the main building by April 24, 2019.   
                                                                                                                                               	
VI. National Association of Workforce Boards. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  Jennifer Harris	
1. The Forum 2019 – Update 
2. Family Centered Employment (FCE) Community of Practice (CoP) – Update 
3. [bookmark: _Hlk514401906]W.O. Lawton Award -  HydraForce 

Laura Gergely, Demar Harris, Member Serino and Chairwoman Harris shared impressions from the NAWB convention. Chairwoman Harris announced that HyraForce was awarded the W.O Lawton Award and that she is also the Chair Small business task force.  

VII. [bookmark: _GoBack]Illinois Workforce Innovation Board. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .   Andrew Warrington

Chairwoman Harris shared that Vice Chairman Warrington did attend the last meeting and will give a report at the next meeting – May 1.   

VIII. Workforce Partners of Metro Chicago. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . Jennifer Serino
1. Regional Strategic Planning, Core Partner Engagement and Industry Sector Work – TDL
2. Regional Apprenticeship Navigator Grant							    Attachment E	

Member Serino noted that the Workforce Partners Metropolitan Chicago is currently working with Ford Dealerships in the region with regard to incumbent worker training.  The region continues to look for companies that are regionally based to work with.  

IX. Updates & Information 
1. February 2019 Grant Expenditure Report	            					                  Attachment F

Member Serino reviewed the Grant Expense Report with Committee. She noted that grant expenditures are compliant with WIOA requirements. The PY’17 WIOA Title I grant funds will be spent at 100% by June 2018. 
                                                                
X. Standing Committee Updates. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . Committee Chairs
1. Employer Connections Committee 
2. Talent Pipeline Committee 
3. Operations Committee 

No additional discussion took place. 
	
XI. Executive Committee Strategic Plan

Member Serino shares with the committee that she has a team member working on marketing. More to come. 

XII. Upcoming Board & Committee Meetings
1. Workforce Development Board Meeting – April 25, 2019 at 8:00 AM
2. Executive Committee Meeting – May 1, 2019 at 8:15 AM

XIII. Adjournment

A motion was made by Member Dempsey, seconded by Member Kessler, that this meeting be adjourned. 

The meeting was adjourned at 9:04 AM.
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