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Lake County Workforce Development Board
Operations Committee

Regular Meeting Minutes
Monday, March 11, 2019 at 9:00 AM
Job Center of Lake County, 1 N. Genesee Street, Waukegan, IL
Attachments are available upon request: lgergely@LakeCountyIL.gov
Present: 
Chairwoman Laura Crivlare, Eva Locke, Jennifer Serino, Suzanne Stidham 

Called in: 
Jenna Holzberg
Absent: 
Sam Cade, Darlene Johnson, Carlotta Roman, Arlene Santos-George, Ginny Weekly, Tameka Wilson, Jennifer Yonan
I.
Call to Order. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . Laura Crivlare, Committee Chair

 Chairwoman Crivlare called the meeting to order at 9:07 AM. A quorum was not present
II.
Approval of Minutes – October 14, 2018 and January 14, 2019                                        Attachment A 


Action: Action could not be taken since a quorum was not present.







   
III.
Public Comment

There was no public comment.

IV.
Chairwoman’s Report. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  Laura Crivlare
Chairwoman Crivlare welcomed new member Jenna Holzberg, Director, Illinois Senior Services - National 


Able Network, Inc to the committee.  
 
V. Old Business

1. Discussion 

Member Serino encouraged members of the Operations Committee to think of New Members for the committee – Preferably partners that would assist with the Family Centered Employment initiative.  
VI. New Business



1. Discussion 

Family Centered Employment (FCE) Task Force 



                                 Attachment C
Chairwoman Crivlare asked that we add an additional meeting in April and this item get pushed to the April meeting. All agreed. 









 
2. Discussion
College of Lake County and Workforce Development presentation at 2019 WIOA Summit (April)
Member Serino shared with the committee that the College of Lake County and Workforce Development will be presenting at the 2019 WIOA Summit.  She asked that Laura Gergely to send the email invite to all the partners this week. The WIOA Summit will be on April 23-24, 2019 at the Sheraton Lisle Naperville Hotel. 

3. Review 
Job Center of Lake County Memorandum of Understanding




   Attachment D 
Member Serino Reviewed Attachment D and the respected timeline. She shared with the committee that the only new item is the check list which is related to service delivery via direct linkage.  All signatures are due June 30 and we are on track. 
VII. Operations Committee Strategic Plan
1. WIOA Partners Implementation Plan 
a. One-Stop Operator
· Partner Cross Training Event
Member Locke spoke about the February Cross Training Event.  This event focused on youth and Presenters from YB, YCC, and WD all participated - 25 attended from 10 agencies.  DHS will provide the next session.  A new newsletter for the Job Center partners will kick off in March.  The Joining Forces newsletter will be distributed on a quarterly basis to all the partners and will complement these training events while highlighting the takeaways from the sessions.
b. Local Workforce Innovation Area 1 Regional Plan and Local Plan
Member Serino shared with the committee that the new plans are not due till 2020 and we are constantly working against these plans. Typically, regional plans will be due March 2020 and local plans May 2020.  
c. Job Center of Lake County MOU & Cost Sharing Agreement

· See New Business Item 3 

Nothing more discussed. 
 
2. Workforce Development Resource Mapping 
No additional discussion took place. 
3. Workforce Development Agency Inventory 
No additional discussion took place. 
VIII. Committee Message & Marketing 
No additional discussion took place. 
IX. Upcoming Board & Committee Meetings
1. Workforce Development Board Meeting – April 25, 2019 at 8:00am 
2. Operations Committee Meeting – May 13, 2019 at 9:00am 

X. Adjournment
The meeting was adjourned at 9:33 AM by Chairwoman Crivlare. 
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