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Lake County Workforce Development Board
Operations Committee

Regular Meeting Meetings
Monday, January 14, 2019 at 9:00 AM
Job Center of Lake County, 1 N. Genesee Street, Waukegan, IL

Attachments are available upon request: lgergely@LakeCountyIL.gov
Present: 
Chairwoman Laura Crivlare, Eva Locke, Jennifer Serino, Jennifer Yonan, Ginny Weekly
Called in: 
Carlotta Roman
Absent: 
Sam Cade, Erica Dixon, Arlene Santos-George, Suzanne Stidham, Patricia Wilkens, Tameka Wilson 
I.
Call to Order. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . Laura Crivlare, Committee Chair

 Chairwoman Crivlare called the meeting to order at 9:08 AM. A quorum was not present. 

II.
Approval of Minutes – October 14, 2018

       

                                Attachment A

Action: Action could not be taken since a quorum was not present. 
III.
Public Comment

There was no public comment.

IV.
Chairwoman’s Report. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .   . . . Laura Crivlare

Chairwoman Crivlare welcomed all the new members of the committee and asked for everyone to introduce 
themselves. 
 
V. Old Business
There was no old business to conduct.
VI. New Business






   
             

1. Committee Discussion 

Strategic Plan Review and Progress 







    Attachment B
2019 Goal Setting









    Attachment C

Member Serino started the discussion by asking the committee what new members they would like to see added to the committee for 2019.  She listed the current partners on the committee and where the committee had representation gaps.  Some areas that were discussed were Perkins, Vet Services, United Way, HUD and Prairie State Legal.  Member Serino would like to discuss this more at the next meeting. 
Member Serino led a discussion with the committee pertaining to the Strategic Plan and goal setting for the upcoming year.  The committee agrees to focus on project 3- Develop an Inventory of Agencies Connected to Workforce Development in 2019.  They endorsed using 2-1-1 as the foundation for our list of services.  Lake County and United Way has made a point to help fund the 2-1-1 task force. It is scheduled to have 2-1-1 present at the April Board Meeting. 

The committee also agreed to focus on Project 2- Develop a map of public and private workforce development resources. The committee suggested starting with the core partners and from that list, they can start identifying gaps.  Once this is completed the committee will review and recommend next steps.
2. Committee Discussion
Illinois Department of Employment Security Job Club 

Chairwoman Crivlare and Member Serino led a discussion around the current Job Club at the Job Center of Lake County—a state-wide initiative of IDES.  Chairwoman Crivlare voiced that she is interested in looking at other Job Centers in this area and beyond.  She is most interested in reviewing best practices and what our specific customers’ needs are here in Lake County.  
3. Service Integration Policy
Effective January 1, 2019

       www.illinoisworknet.com/ePolicy Section 1.13   
Member Serino reviewed the Service Integration Policy with the committee.  She stated that service integration is a combination of strategies to align and simplify access to one-stop center services and support for employers, job seekers, and system customers with the goal of providing the best experience possible.  Member Serino defined the six service integration functions of Illinois’ one-stop centers:  customer-centered design, staff, Intake and assessment, services, information, and evaluation. The One-Stop and its partners will need to identify what they have accomplished and detect what more we need to do to successfully integrate all services and programs among the six core programs in the Job Center.

VII. Operations Committee Strategic Plan
1. WIOA Partners Implementation Plan 
a.   One-Stop Operator

· Quarterly Update to be provided at the meeting
   


        
             Handout
      Member Locke reviewed the One Stop Operator Report: July to September 2018 with the committee. 

b. Local Workforce Innovation Area 1 Regional Plan and Local Plan
Member Serino shared that the Area 1 Regional and Local Plan has been approved.  

c. Job Center of Lake County MOU & Cost Sharing Agreement
· Pre-Program Year Planning Form 




                  Attachment D
· 2019 MOU Timeline 

· Governor’s Guidance Revision 3
WIOA Implementation Portal
Member Serino reviewed the pre-program year planning form and calendar with the committee. She informed the committee that the MOU is approved until June 30, 2020 but on an annual basis we must update the cost sharing agreement with the partners.  Between now and February 1 member Serino will be reaching out to the partners to schedule meetings.  

1. Workforce Development Resource Mapping 
No additional discussion took place. 
2. Workforce Development Agency Inventory 
No additional discussion took place
VIII. Committee Message & Marketing 

No additional discussion took place. 

IX. Upcoming Board & Committee Meetings

1. Workforce Development Board Meeting – February 28, 2019 at 8:00am 
2. Operations Committee Meeting – March 11, 2019 at 9:00am 

X. Adjournment
A motion was made by Member Yonan, seconded by Member Serino, that this meeting be adjourned. 


The meeting was adjourned at 10:14 AM by Chairwoman Crivlare.
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