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Lake County Workforce Development Board
Operations Committee

Regular Meeting Minutes
Monday, October 15, 2018 at 9:00 AM
Job Center of Lake County, 1 N. Genesee Street, Waukegan, IL
Attachments are available upon request: WorkforceBoard@LakeCountyIL.gov
Present: 
Chairwoman Laura Crivlare, Erica Dixon, Susan Huwe, Eva Locke, Arlene Santos-George, Jennifer Serino, Bob Shears, Suzanne Stidham
Absent: 
Sam Cade, Carlotta Roman, Patricia Wilkens, Tameka Wilson

I.
Call to Order. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . Laura Crivlare, Committee Chair

Chairwoman Crivlare called the meeting to order at 9:10 AM. A quorum was present. 

II.
Approval of Minutes – August 13, 2018


       

                                Attachment A
Action: A motion was made by Member Dixon, seconded by Member Huwe, that the minutes be approved. The motion carried. 
III.
Public Comment

There was no public comment.

IV.
Chairwoman’s Report. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  Laura Crivlare
1. Manufacturing Month: Workforce Development Board Activity



   
Chairwoman Crivlare announced that October is Manufacturing Month in the state of Illinois. She reviewed past and upcoming Board engagement noted on the communication piece released by Mandi Freeman on October 5, 2018. Activity included tours, interviews, presentations, and discussions with United Conveyor Corporation, Siemens Building Technologies, Sysmex Corporation, and other local businesses. 
V. Old Business

There was no old business to conduct.
VI. New Business



1. Action Item










    Attachment B
Recommend to the Executive Committee the approval of the required modifications of the Job Center of Lake County Memorandum of Understanding.
Member Serino explained that the Workforce Innovation and Opportunity Act (WIOA) Interagency Technical Assistance Team reviewed the MOU submitted by Local Workforce Innovation Area (LWIA) 1. Based on this review, the Interagency Technical Assistance Team approved the Job Center of Lake County MOU with technical changes required. The partners to the MOU received the information and are  making the required revisions. She noted most of seven required corrections have been completed. All required revisions are due by October 31, 2018. The Workforce Board must approve the revisions and submit notification verifying the approval to the State.
Action: A motion was made by Member Serino, seconded by Member Dixon, to recommend to the Executive Committee the approval of the required modifications of the Job Center of Lake County Memorandum of Understanding. The motion carried.

2. Review









   
             Handout
2019 Workforce Development Board Meeting Schedule
Mandi Freeman reviewed the strategy behind the design of the meeting schedule, which included the sequence of business approval, two-way communication among the Executive Committee and other standing committees, and the staggering of committee meetings to accommodate task force activity between meetings. The Board will convene five times per year to satisfy WIOA requirements. The Executive Committee will convene each month. She noted a modification from the 2018 meeting schedule. Standing Committees (except for the Executive Committee) will convene six times per year; they will not convene in December.  

3. Discuss 









    

Illinois Department of Employment Security: Job Club

Chairwoman Crivlare and Member Serino led a discussion around the development of a Job Club at the Job Center of Lake County—a state-wide initiative of IDES. The Job Club can include a variety of components which must be determined by the Job Center. The Committee discussed the topic at length. A Job Club is scheduled at the Job Center of Lake County in the month of October. Details from the pilot event as well as a list of programs offered by the Job Center of Lake County will be discussed at the next Committee meeting to ensure the elimination of redundancies in services offered when integrating the new Job Club initiative.
VII. Operations Committee Strategic Plan

1. WIOA Partners Implementation Plan 
a. One-Stop Operator
· The Job Center of Lake County: Manufacturing Month


   
Member Locke explained that the Lake County Ecosystem met to plan and market activities in recognition of Manufacturing Month (http://www.clcillinois.edu/events/manufacturing).  The Job Center planned and implemented the event, “Spotlight on Manufacturing: Panel Discussion” on October 31, 2018.  Employers represented on the panel include Siemens, Sysmex, Proctor & Gamble & Lilipi.  
b. Local Workforce Innovation Area 1 Regional Plan and Local Plan
· Regional Strategic Planning, Core Partner Engagement, and Industry Sector Work in TDL
· WIOA Statewide Workforce Innovation Program
Member Serino noted that the Workforce Partners Metropolitan Chicago was awarded funding to work with regional employers to increase incumbent worker training in the northeast region of Illinoi. They continue to meet with TEC Services to execute the grant and Regional Plan. 

· Illinois Tollway Workforce Development Technical Assistance Initiative Grant
Member Serino explained that a training session for program operators launched September 1, 2018. The training focused on the tracking tool, United Access. 
· Statewide Initiative: Workforce Development Registering as DOL Apprenticeship Sponsor

Member Serino explained that Lake County (Local Workforce Innovation Area 1) continues in the process of registering with the Department of Labor to be an Apprenticeship Sponsor. The process is lengthy and requires a variety of program elements to be in place before the sponsorship is eligible for approval. 

· DCEO Apprenticeship Expansion NOFO: Regional Navigator

Member Serino noted that notification of awarded funding for Regional Apprenticeship Navigators has not yet been released by DCEO. The application was submitted by Tech Services on behalf of the Northeast Economic Development Region. The application seeks to hire three region navigators to increase non-traditional apprenticeships in the region among employers. 
c. Job Center of Lake County MOU & Cost Sharing Agreement
· State WIOA Interagency Technical Assistance Team Review: MOU and One-Stop Operating Budget

No additional discussion took place. 
d. Workforce System Partner Update & Integration

· WIOA Regional Professional Development Workshop: Service Integration
· https://icsps.illinoisstate.edu/2018/10/wioa-regional-pd-service-integration/

Member Locke explained that workforce development representatives from the northern region of Illinois are invited to a WIOA Regional Workshop regarding service integration on November 1, 2018 at the Westside Technical Institute in Chicago from 10:00 AM to 3:30 PM.  The workshop will identify best practices in assessing clients and the basic collaborative needs for successful service integration and is designed for a team from each LWIA to attend.  Representatives from Workforce Development, the College of Lake County, and Illinois Department of Employment Security will attend from the region. 
2. Workforce Development Resource Mapping 
No additional discussion took place. 
3. Workforce Development Agency Inventory 
No additional discussion took place. 
VIII. Upcoming Board & Committee Meetings
1. Workforce Development Board Meeting – November 29, 2018 at 8:00 AM

2. Operations Committee Meeting – December 10, 2018 at 9:00 AM
IX. Adjournment
A motion was made by Member Huwe, seconded by Member Shears, that this meeting be adjourned. 
The meeting was adjourned at 10:05 AM.
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