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Attachment A

Lake County Workforce Development Board
Executive Committee
Regular Meeting Minutes
Wednesday, November 7, 2018 at 8:15 AM
Job Center of Lake County, 1 N. Genesee Street, Waukegan, IL

Attachments are available upon request: WorkforceBoard@LakeCountyIL.gov

Present: 	Vice Chairman Warrington, Laura Crivlare, Tim Dempsey, Tony Figueroa, Sandy Hart, Dennis Kessler, 	Jennifer Serino, Karen Stoneman

Absent: 	Chairwoman Harris, Chris Hammerlund, Edward Melton, Ali O’Brien

I.	Call to Order. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . Jennifer Harris, Committee Chair
	Vice Chairman Warrington called the meeting to order at 8:19 AM. A quorum was present.

[bookmark: _Hlk506375924]II.	Approval of Minutes – September 5, 2018	 	       		                                Attachment A
Action: A motion was made by Member Kessler, seconded by Member Hart, that the minutes be approved. The motion carried. 

III.	Public Comment
	There was no public comment.

IV.	Chairwoman’s Report. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . Jennifer Harris
1. [bookmark: _Hlk526497447]Lake County Workforce Development Board Coordinator 
Member Serino explained that she and Chairwoman Harris have interviewed several candidates. An offer has been made to and accepted by a candidate. The new Board Coordinator will start in early December. 

2. Manufacturing Month: Workforce Development Board Activity				   
[bookmark: _GoBack]Chairman Warrington reviewed Board activity for Manufacturing Month, including tours, interviews, presentations, and discussions with United Conveyor Corporation, Siemens Building Technologies, Sysmex Corporation, and other local businesses.

V. Old Business
There was no old business to conduct.

VI. New Business			
1. Action Item											    Attachment B
Recommend to the Workforce Development Board the approval of the required modifications of the Job Center of Lake County Memorandum of Understanding.

	
Member Serino explained that the WIOA Interagency Technical Assistance Team reviewed the MOU submitted by LWIA 1. Based on this review, the Team approved the Job Center of Lake County MOU with technical changes required. The partners to the MOU received the information and made the required revisions. All required revisions were submitted by October 31, 2018. The Workforce Board must approve the revisions and submit notification verifying the approval to the State.

Action: A motion was made by Member Dempsey, seconded by Member Figueora, to recommend to the Workforce Development Board the approval of the required modifications of the Job Center of Lake County Memorandum of Understanding. The motion carried.

2. [bookmark: _Hlk528671245]Action Item											    Attachment C
Accept the Trade Adjustment Act Training grant in the amount of $325,537.43
[bookmark: _Hlk529342659]Accept the Rapid Response grant and modification in the amount of $47,565

Member Serino explained that TAA Training grant funds are for expenses relating to training services. Lake County is receiving a total of $325,537.43 in TAA Training funding. Rapid Response grant funds provide customized services on-site at an affected company and assist companies and workers through the transitions associated with job loss. Lake County is receiving a total of $47,565 in Rapid Response funding for case management and transportation assistance to TAA eligible participants.

Action: A motion was made by Member Stoneman, seconded by Member Hart, to accept the Trade Adjustment Act Training grant in the amount of $325,537.43 and to accept the Rapid Response grant and modification in the amount of $47,565. The motion carried.

3. Action Item 										             Handout
Approve PEER Chain incumbent worker training budget of $115,520.

Member Serino explained that total amount of the WDD’s share of all IWT contracts may not exceed $49,500 in any program year without the approval of the Executive Committee. Peer Chain has been previously approved for incumbent worker training programs and has recently requested additional training programs for their new ERP system. The total training request for both the previously approved training and the additionally requested training amount is $115,520. Additionally Requested Training Program funds cannot exceed $77,820.

Action: A motion was made by Member Dempsey, seconded by Member Figueroa, to approve PEER Chain incumbent worker training budget of $115,520. Member Serino and Kessler abstained. The motion carried.

4. Review 
Lake County Partners Business Engagement Program agreement
Members Serino and Stoneman reminded Committee that the Employer Connection Committee has identified event-based activities that focus on employer relationships as the preferred strategy for business engagement. This work was presented to the LCWDB at the Board meeting on September 27, 2018. To this end, the pending Lake County Partners’ Business Engagement Program has been structured to reflect this strategy. The new agreement will be event-based, performance-driven, and focus on face-to-face encounters with business leaders within a variety of targeted sectors. The paid-services contract will be a one-year agreement with an option to renew for up to three years pending performance and available funding. Committee discussed the intended agreement and raised no objections.

5. Review 										   	             Handout
2019 Lake County Workforce Development Board meeting schedule
Member Serino reviewed the strategy behind the design of the meeting schedule, which included the sequence of business approval, two-way communication among the Executive Committee and other standing committees, and the staggering of committee meetings to accommodate task force activity between meetings. The Board will convene five times per year to satisfy WIOA requirements. The Executive Committee will convene each month. She noted a modification from the 2018 meeting schedule. Standing Committees (except for the Executive Committee) will convene six times per year; they will not convene in December.  

VII. National Association of Workforce Boards. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  Jennifer Harris	
1. The Forum 2019: Now Open for Registration
· March 23-26, 2019
Vice Chairman Warrington covered conference logistics. Member Serino announced that the Board will be submitting a nomination on behalf of the Revive Lake County Program for the “Looking to the Future-Role of WDBs, Expansion of Programs/Services” workshop and on behalf HydraForce for the “W.O. Lawton Business Leadership Award” 

VIII. Illinois Workforce Innovation Board. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .   Andrew Warrington
1. IWIB Quarterly Fall Meeting – September 20, 2018
· Service Integration Policy & Summit
Member Serino explained that workforce development representatives from the northern region of Illinois attended a WIOA Regional Workshop regarding service integration on November 1, 2018 at the Westside Technical Institute in Chicago from 10:00 AM to 3:30 PM.  
· Integrated Business Services
2. IWIB Quarterly Winter Meeting – December 13, 2018

IX. Workforce Partners of Metro Chicago. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . Jennifer Serino
1. Regional Strategic Planning, Core Partner Engagement and Industry Sector Work – TDL
· WIOA Statewide Workforce Innovation Program
Member Serino noted that the Workforce Partners Metropolitan Chicago was awarded funding to work with regional employers to increase incumbent worker training in the northeast region of Illinoi. They continue to meet with TEC Services to execute the grant and Regional Plan.

2. Illinois Tollway Workforce Development Technical Assistance Initiative Grant
Member Serino explained that a training session for program operators launched September 1, 2018. The training focused on the tracking tool, United Access. 

X. Updates & Information 
1. Grant Expense Report – September 2018 						                  Attachment D
Member Serino reviewed the September Grant Expense Report with Committee. She noted that grant expenditures are compliant with WIOA requirements. 

XI. Standing Committee Updates. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . Committee Chairs
1. Employer Connections Committee
· Nemera: Presentation and Tour
Member Stoneman reported that Dan Lyons provided an overview of the Nemera company, noting safety compliance, product production, industry trends, company culture, and client base.  

2. Talent Pipeline Committee
· Revive Lake County Presentation
Member Serino reported that Committee received a presentation from Workforce Development about the recently developed Revive Lake County program which received the Innovative Solutions Award from the Illinois Workforce Partnership. 

3. Operations Committee
· Illinois Department of Employment Security: Job Club 
Member Crivlare reported that Committee decided to develop a Job Club at the Job Center of Lake County which is a state-wide initiative of IDES. 

XII. Executive Committee Strategic Plan
No discussion took place. 

XIII. Upcoming Board & Committee Meetings
1. Workforce Development Board Meeting – November 29, 2018 at 8:00 AM
2. Executive Committee Meeting – December 5, 2018 at 8:15 AM

XIV. Adjournment
A motion was made by Member Dempsey, seconded by Member Hart, that this meeting be adjourned.

The meeting was adjourned at 9:05 AM.
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