Vision, Goals, Objectives, and Actions WorksheetVision: Your vision communicates what your group believes are the ideal conditions for your community (“the dream”). The vision is generally described in one or more phrases which are brief and convey the community’s hope for the future.

Goals: Describes what the group is going to do and why they are going to do it. These are like a vision but more concrete and action-oriented. They don’t go into a lot of detail but begin to describe how the group will address a problem/issue.

Objectives: Objectives refer to specific measurable results for the group’s broad goals.

Actions: Actions describe specific ways the group will reach its objectives.



Use the following questions to help guide your visions, goals, objectives and actions:
· What do you want the lake to look like in 20 years? 
· What is reasonable given lake potential?
· What management options are feasible?
· Will the action be effective?
· What needs to be accomplished to achieve your vision? 
· [bookmark: _GoBack]Which of these goals are short-term and which are long-term? 
· What steps are you going to take this year to work toward your goals? In two years? In five years? 
· How long will each step take and who’s responsible? 
· What are the major issues and challenges facing this lake that can cause problems or are causing problems now?
· What resources (strengths) and liabilities (weaknesses) does the lake have and what are the needs of the stakeholders in the watershed?
· What issues need to be addressed/improved now and how might we start doing this?
· What issues do we need to address immediately that are considered “top priorities”?
· What ideas or resources do you have that could assist the lake association in addressing current issues and concerns?
 





Overarching Vision
Establish an overarching vision for your lake based on information gathered by stakeholders and the lake committee.





Water Quality 

Goal 1:

Objectives 1.1: 

	Action
	Lead Person/Group
	Timeline
	Resources

	

	
	
	

	

	
	
	

	

	
	
	

	

	
	
	



Goal 2:

Objectives 2.1

	Action
	Lead Person/Group
	Timeline
	Resources

	

	
	
	

	

	
	
	

	

	
	
	

	

	
	
	




Aquatic Plants
  
Goal 3: 

Objective 3.1 

	Action
	Lead Person/Group
	Timeline
	Resources

	

	
	
	

	

	
	
	

	

	
	
	

	

	
	
	



Goal 4: 

Objective 4.1: 

	Action
	Lead Person/Group
	Timeline
	Resources

	

	
	
	

	

	
	
	

	

	
	
	

	

	
	
	

	
	
	
	









Shorelands

Goal 5: 

Objective 5.1: 

	Action
	Lead Person/Group
	Timeline
	Resources

	

	
	
	

	

	
	
	

	

	
	
	

	

	
	
	



Goal 6:

Objective 6.1:

	Action
	Lead Person/Group
	Timeline
	Resources

	

	
	
	

	

	
	
	

	

	
	
	

	

	
	
	










Fisheries

Goal 7: 

Objective 7.1: 

	Action
	Lead Person/Group
	Timeline
	Resources

	

	
	
	

	

	
	
	

	

	
	
	

	

	
	
	




Goal 8: 

Objective 8.1: 

	Action
	Lead Person/Group
	Timeline
	Resources

	

	
	
	

	

	
	
	

	

	
	
	

	

	
	
	









Recreation

Goal 8: 

Objective 8.1: 

	Action
	Lead Person/Group
	Timeline
	Resources

	

	
	
	

	

	
	
	

	

	
	
	

	

	
	
	





Goal 9: 

Objective 9.1: 

	Action
	Lead Person/Group
	Timeline
	Resources

	

	
	
	

	

	
	
	

	

	
	
	

	

	
	
	








Communications/Organization

Goal 10: 

Objective 10.1: 

	Action
	Lead Person/Group
	Timeline
	Resources

	

	
	
	

	

	
	
	

	

	
	
	

	

	
	
	





Goal 11: 

Objective 11.1: 

	Action
	Lead Person/Group
	Timeline
	Resources
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