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J o b   C e n t e r   o f   L a k e   C o u n t y ,   1   N .   G e n e s e e   S t r e e t ,   W a u k e g a n ,   I L 

I . C a l l   t o   O r d e r 

I I . A p p r o v a l   o f   M i n u t e s 

I I I . P u b l i c   C o m m e n t 

I V . C h a i r w o m a n ’ s   R e p o r t 

V . O l d   B u s i n e s s 

V I . N e w  B u s i n e s s 

1. Discussion of Business Needs and Workforce Solutions with Local Employers

 Kimberly Wimer; Human Resource Manager; Laser Precision, LLC

 Lee Goldberg; Director of Operations; Eirich Machines, Inc.

2. Action Item     Attachment A

Review and Approve Lake County Workforce Development Board Service Policies:

 Incentives Policy

 Work Experience Policy

 Youth Eligibility Requirements Policy

 Personally Identifiable Information Policy

 Follow-Up Policy

 Adult Priority of Service Policy

3. Review Lake County Partners 3rd Quarter Business Outreach Program Metrics     Attachment B

4. Review Workforce Development Department 3rd Quarter Business Service Outcomes     

Attachment C

5. Review the Approved Training Provider and Training Program List for LWIA 1    Attachment D

V I I . T a l e n t   P i p e l i n e   C o m m i t t e e   S t r a t e g i c   P l a n 

V I I I . E m p l o y e r   C o n n e c t i o n s   C o m m i t t e e   S t r a t e g i c   P l a n 

 Employer Engagement Example: Henrico County, VA High School “Signing Day”
http://henricoschools.us/33000-likes-henrico-schools-signing-day-for-students-entering-the-workforce-strikes-chord-on-social-media/



P a g e   2   o f   3                                     T a l e n t   P i p e l i n e   C o m m i t t e e   &   E m p l o y e r   C o n n e c t i o n s   C o m m i t t e                                     M a y   2 0 1 8 

I X . B o a r d   &   C o m m i t t e e   E n g a g e m e n t 

1. Lake County Workforce Development Board Sponsored Event – July 12, 2018 

 Global Solutions for Workforce and Economic Development

X . U p c o m i n g   B o a r d   &   C o m m i t t e e   M e e t i n g s 

1. Workforce Development Board Meeting – June 28, 2018 at 8:00 am
2. Talent Pipeline Committee Meeting – August 15, 2018 at 9:00 am
3. Employer Connections Committee Meeting – August 21, 2018 at 9:00 am

X I . A d j o u r n m e n t 
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