Talent Pipeline Committee
Lake County Workforce Development Board
Meeting Agenda
Wednesday, March 21, 2018, 9:00 A.M.
Job Center of Lake County, 1 N. Genesee Street, Waukegan, IL

I Call to Order

1. Approval of Minutes
December 20, 2017 (Attachment A)
January 17, 2018 (Attachment B)

1. Public Comment
V. Chairwoman’s Report
V. Old Business

VI. New Business
1. Presentation — Bring Your ‘A’ Game

e Chris Liske and Eric Nordstrom, Lake County Workforce Development Department

2. Action Item: (Attachment C)
Recommend to the Executive Committee the advancement of Employee Connections,
Waukegan High School, Youth Conservation Corps, and YouthBuild Lake County in the
negotiation process for RFP No: 17214, WIOA Youth Programs for Lake County.

VII.  Talent Pipeline Committee Strategic Plan
1. Expand Career Awareness Programs

e Update from Workforce Development and Ecosystem Partners
0 Waukegan High School Manufacturing Expo — March 14, 2018

2. Increase Internships
e Internship statement (Handout)
e Task Force meeting to be scheduled in April, 2018

3. Explore Apprenticeship Models
e Apprenticeship statement (Handout)
e Task Force meeting to be scheduled in April, 2018

4. Prepare Vulnerable Populations for Success

e WIOA Youth Programs for Lake County RFP
0 See New Business item 2

VIIl. Board and Committee Member Engagement

IX. Upcoming Board & Committee Meetings
1. Workforce Development Board Meeting — April 26, 2018 at 8:00 am

2. Talent Pipeline Committee Meeting — May 16, 2018 at 9:00 am

X. Adjournment
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