Lake County Workforce Development Board
Operations Committee
Meeting Agenda
Monday, March 12, 2018, 9:00 A.M.
Job Center of Lake County, 1 N. Genesee Street, Waukegan, IL

. Call to Order

1. Approval of Minutes
September 11, 2017 (Attachment A)
October 16, 2017 (Attachment B)
December 11, 2017 (Attachment C)
January 8, 2018 (Attachment D)

Il. Public Comment
V. Chairwoman’s Report

V. Old Business

VI. New Business
1. Review inventory of agencies connected to the Job Center of Lake County (Attachment E)
2. Review the Job Center of Lake County Customer Satisfaction Report (Attachment F)
3. One-Stop Operator Procurement — Update
4. Review NEEDR 4 Regional Plan — Strategic Plan Update (Attachment G)

o lllinois Workforce Innovation Board (IWID) Final Report: TDL Task Force
www.illinoisworknet.com/DownloadPrint/TDL%20Task%20Force%20Final%20Report.pdf

VII.  Operations Committee Strategic Plan
1. WIOA Partners Implementation Plan

e One-Stop Operator
0 See New Business items 2 & 3

e Local Workforce Innovation Area 1 Regional and Local Plans
0 See New Business item 4

e Job Center of Lake County MOU
0 Cost Sharing Agreement — Update

2. Workforce Development Resource Mapping
e Map of workforce development resources

3. Workforce Development Agency Inventory
¢ Internal inventory of partner services
0 See New Business item 1
VIll. Board and Committee Member Engagement
IX. Upcoming Board & Committee Meetings
1. Workforce Development Board Meeting — April 26, 2018 at 8:00 am
2. Operations Committee Meeting — May 14, 2018 at 9:00 am

X. Adjournment
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