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Lake County Workforce Development Board
Talent Pipeline Committee 
Regular Meeting Minutes
Wednesday, October 17, 2018 at 9:00 AM
Job Center of Lake County, 1 N. Genesee Street, Waukegan, IL 

Attachments are available upon request: WorkforceBoard@LakeCountyIL.gov
Present: 
Chairwoman Chris Hammerlund, Kurt Beier, Jennifer Everett, Lacie Mayer, Monika Schwander, Jennifer Serino, Gina Smith

Absent: 
Lorenzo Bess, Greg Burns, Germain Castellanos, Maria Jonas, Tim Kirschner, Kristi Long, Laura Naselli, Eric Pfligler, Gina Schuyler
I.
Call to Order. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  Chris Hammerlund, Committee Chair

Chairwoman Hammerlund called the meeting to order at 9:10 AM. A quorum was not present. 

II.
Approval of Minutes – August 15, 2018






  Attachment A

Action: Action could not be taken since a quorum was not present.
III.
Public Comment

There was no public comment.
IV.
Chairwoman’s Report. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . Chris Hammerlund
1. Manufacturing Month: Workforce Development Board Activity

Chairwoman Hammerlund announced that October is Manufacturing Month in the state of Illinois. She reviewed past and upcoming Board engagement noted on the communication piece released by Mandi Freeman on October 5, 2018. Activity included tours, interviews, presentations, and discussions with United Conveyor Corporation, Siemens Building Technologies, Sysmex Corporation, and other local businesses. 
2. Welcome New Committee Member

· Gina Smith, Business and Industry Coordinator; Career and Job Placement Center, College of Lake County
Chairwoman Hammerlund welcomed the newest member of the Talent Pipeline Committee. Committee members introduced themselves. 

V. Old Business
There was no old business to conduct.
VI. New Business



1. Presentation – Revive Lake County
· Sondra Haney, Project Lead; Lake County Workforce Development

· Ashannti Ross, Career Specialist; Lake County Workforce Development 
Staff from the Lake County Workforce Development delivered a presentation about the recently developed Revive Lake County program which received the Innovative Solutions Award from the Illinois Workforce Partnership. Presentation elements addressed workforce trends and issues, data and research, county-wide collaboration among community partners, program design elements, successes, and obstacles. The Committee discussed best practices of serving returning citizens at length.
2. Review









   
             Handout
· 2019 Workforce Development Board Meeting Schedule

Mandi Freeman reviewed the strategy behind the design of the meeting schedule, which included the sequence of business approval, two-way communication among the Executive Committee and other standing committees, and the staggering of committee meetings to accommodate task force activity between meetings. The Board will convene five times per year to satisfy WIOA requirements. The Executive Committee will convene each month. She noted a modification from the 2018 meeting schedule. Standing Committees (except for the Executive Committee) will convene six times per year; they will not convene in December.  
VII. Talent Pipeline Committee Strategic Plan

1. Expand Career Awareness Programs


No additional discussion took place. 
2. Increase Internships


No additional discussion took place. 
3. Explore Apprenticeship Models









· Statewide Initiative: Workforce Development Registering as DOL Apprenticeship Sponsor

Member Serino explained that Lake County (Local Workforce Innovation Area 1) continues in the process of registering with the Department of Labor to be an Apprenticeship Sponsor. The process is lengthy and requires a variety of program elements to be in place before the sponsorship is eligible for approval. 
· DCEO Apprenticeship Expansion NOFO: Regional Navigator
She noted that notification of awarded funding for Regional Apprenticeship Navigators has not yet been released by DCEO. 
4. Prepare Vulnerable Populations for Success


No additional discussion took place. 
VIII. Upcoming Board & Committee Meetings
1. Workforce Development Board Meeting – November 29, 2018 at 8:00 AM
2. Talent Pipeline Committee Meeting – December 19, 2018 at 9:00 AM
IX. Adjournment
A motion was made by Member Everett, seconded by Member Beier, that this meeting be adjourned. 
The meeting was adjourned at 10:04 AM.
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