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L a k e   C o u n t y   W o r k f o r c e   D e v e l o p m e n t   B o a r d 
T a l e n t   P i p e l i n e   C o m m i t t e e 

R e g u l a r   M e e t i n g   A g e n d a 
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J o b   C e n t e r   o f   L a k e   C o u n t y ,   1   N .   G e n e s e e   S t r e e t ,   W a u k e g a n ,   I L 

I . C a l l   t o   O r d e r . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  C h r i s   H a m m e r l u n d ,   C o m m i t t e e   C h a i r 

I I . A p p r o v a l   o f   M i n u t e s   –   O c t o b e r   1 7 ,   2 0 1 8     Attachment A

I I I . P u b l i c   C o m m e n t 

I V . C h a i r w o m a n ’ s R e p o r t . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . C h r i s H a m m e r l u n d 

V . O l d   B u s i n e s s 

V I . N e w  B u s i n e s s 

1. Committee Discussion 

Strategic Plan Review and Progress     Attachment B

2019 Goal Setting                                                                                                                                           Attachment C

Workforce Board Strategic Plan Update – February 2019

V I I . T a l e n t   P i p e l i n e   C o m m i t t e e   S t r a t e g i c   P l a n 

1. Expand Career Awareness Programs

 Lake County Area Vocational System Career Guide

 HPEC Impact Report - Getting Health To Work | HPEC 2018 IMPACT Report

2. Increase Internships

3. Explore Apprenticeship Models

 Regional Navigator Grant

4. Prepare Vulnerable Populations for Success

V I I I . U p c o m i n g   B o a r d   &   C o m m i t t e e   M e e t i n g s 

1. Workforce Development Board Meeting – February 28, 2019 at 8:00 AM

2. Talent Pipeline Committee Meeting – March 20, 2019 at 9:00 AM

I X . A d j o u r n m e n t 

https://na01.safelinks.protection.outlook.com/?url=http%3A%2F%2Fr20.rs6.net%2Ftn.jsp%3Ff%3D001K1hsy7rQpkZpN1ARC78sNTJJS3-ljbmPQAlzmvCvNkt7r-wZilF5Yn_uTFbYVkVZp5_pLu8P-kkOwwRBMu5ItUEsGzwwVrNAu73ByeKtnYVcggBFq2_zoS25esnoe69MF-vN08h8K-UFRrUiIGotdb2MTQ4CD-M2vnKQlQ96RqPb1mVsi1ygZBG7u8GSEEKxVyjv4TQGsNaoS_VlUstxytaIe7NoFxPYjtgsy2PP8Gk%3D%26c%3DECqvwk4N4x3Tq5SQQDjVHWrcBMVNvJtD_MYPxkUsqla30vKUGyCWrg%3D%3D%26ch%3DxyF8aZL5LYTHnbXMA0elhr5CziV1qPMD8BMlgQjOSdURDRLrC9ndWA%3D%3D&data=02%7C01%7CLGergely%40lakecountyil.gov%7C646f3e99c61b4c202d3908d676826eb9%7Cdd536cf592fd42ffa754e98666cb7a96%7C0%7C0%7C636826699901511602&sdata=f1hF250EGZuLpG0%2BBb3WnHHrTWq6ndYzPBnUUeXShZU%3D&reserved=0



