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Lake County Workforce Development Board
Employer Connections Committee
Regular Meeting Agenda
Tuesday, January 15, 2019 at 9:00 AM
Job Center of Lake County, 1 N. Genesee Street, Waukegan, IL

. Call to Order. ..o Karen Stoneman, Committee Chair
Il. Approval of Minutes — October 15, 2018 Attachment A
[1. Public Comment

V. Chairwoman’s ReP Ot ... e e Karen Stoneman

V. Old Business

VI. New Business
1. Committee Discussion Attachment B
Strategic Plan Review and Progress Attachment C

2019 Goal Setting

2. Update
Lake County Employer Events Attachment D
3. Update
Rapid Response Events and Services Attachment E
VII.  Employer Connections Committee Strategic Plan

1. Lake County Workforce Development Ecosystem
a. Ecosystem Partners Update
e Lake County Partners
e Workforce Development Department
0 2" Quarter Business Service Outcomes Attachment F
e College of Lake County

2. Labor Market Data

3. Sector-Based Career Pathways
a. Healthcare
b. Transportation, Distribution, and Logistics
c. Information Technology
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d. Manufacturing

VIII. Upcoming Board & Committee Meetings
1. Workforce Development Board Meeting — February 28, 2019 at 8:00am
2. Employer Connections Committee Meeting — March 19, 2019 at 9:00am

IX. Adjournment
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