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Executive Summary 

This plan provides a collaborative strategy for further integrating 
environmentally sound, economically feasible sustainable practices into 
Lake County government decision-making and operations. In this context, 
sustainability practices seek to strike a balance among environmental, 
economic and societal needs without adversely impacting future 
generations' ability to achieve the same balance.   

 
In Lake County, sustainability means using resources wisely to create cost 
savings opportunities and promote efficient workspaces and programming.  
During the first phase of this action plan, we asked our employees to 
inventory best practices both within their departments and from other 
county governments.  The 12-member Action Team then organized the 
data around six program areas, as outlined in the graphic on the next page.  
The Sustainability Coordinator organized the Action Team, provided staff 
support, facilitated group meetings, compiled metrics, reported best 
practices and drafted the plan's framework and timeline.   

 
The outcome of this collaborative effort is this Strategy for a Sustainable 
Lake County Action Plan for County Operations.  The plan recommends 
specific actions for integrating sustainability on a comprehensive basis into 
County operations.  Each chapter of the plan is devoted to a separate 
program area and addresses the following components: 

  
Values:  This plan adheres to ǘƘŜ /ƻǳƴǘȅΩǎ four overarching values in all of 
its operations:  fiscal responsibility, exceptional service, leadership and 
environmental stewardship.  All recommendations and subsequent actions 
in this plan will be responsive to these values. 

 

Sustainability Goals:  The Lake County Strategic Plan (adopted July 2013 
and updated in 2015) includes sustainability as a value and a goal. 
Promoting a sustainable environment means preserving the health of 
natural resources and drinking water through ǘƘŜ άǿƛŘŜǎǇǊŜŀŘ ǳǎŜ ƻŦ 
sustainable and environmental management practices, effective storm 
water management and the enhancement and rehabilitation of lakes, 
ǿŜǘƭŀƴŘǎ ŀƴŘ ƻǘƘŜǊ ŦǊŀƎƛƭŜ ŜŎƻƭƻƎƛŎŀƭ ǎȅǎǘŜƳǎΦέ  In turn, departments have 
more detailed subject-matter plans with goals and strategies.  The 
following chart shows the relationship of these documents to each other.  
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Metrics:  Measures of success were developed as a way to review progress 
and effectiveness in meeting the plan's goals.  In some cases, targets are 
specific, one-time accomplishments; in other cases, they are general 
resource efficiencies and benefits.   

  
Accountability:  As depicted in the graph below, much has been done to 
implement sustainability into County operations.  Moving forward, the 
Action Team will convene annually to review and reassess the Strategy for a 
Sustainable Lake County, taking into account changes in Board policies and 
directives, and best management practices for sustainable local 
governments. Additionally, the Board will receive a bi-annual sustainability 
update and metrics report highlighting department progress and 
achievements. 
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Leadership 
Guiding Principles 

¶ Lake County has a responsibility to balance 

fiscal, environmental and social considerations 

into its operational decision making processes. 

 

¶ Lake County encourages its public and private 

sector partners to adopt similar measures by 

implementing and highlighting sustainability 

best practices in its operations. 

 

¶ Lake County serves as an example for other 

local governments by encouraging office 

efficiencies, and increasing employee 

participation and decision-making in 

sustainability initiatives. 

Sustainability Goals 

¶ Research and develop alternative options for 

sustainability performance measurement 

programs; recommend a sustainability 

certification program.   

 

¶ Communicate triple bottom line (fiscal, 

environmental and social) benefits of 

sustainability initiatives in County operations 

to municipalities, community stakeholders, 

businesses and residents. 

 

 

ü County Board adoption of the 

Sustainability Chapter to the 

Lake County Regional 

Framework Plan 

 

ü County departments finalize 

update to Strategy for a 

Sustainable Lake County 

 

ü Initiation of 3 pilot programs in 

alternative transportation, 

waste diversion and employee 

gardens 

 

Current Successes 
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Action Plan               Leadership 

1. Research advantages of joining 5 regional sustainability collaborative efforts to 

address cross-jurisdictional planning and implementation initiatives. 

2. Research sustainability rating systems and provide recommendations on costs 

and benefits. 

3. Establish at least three pilot programs to demonstrate best practices in 

sustainability to provide scalability and replicability.  

4. Increase number Employees for Earth (E4E) Green Team programs. 

5. Implement Sustainability Chapter to the Lake County Regional Framework Plan. 

6.  Promote Lake County sustainability initiatives. 

7. Participate in /ƻƭƭŜƎŜ ƻŦ [ŀƪŜ /ƻǳƴǘȅΩǎ [ŀƪŜ County Green and similar outreach & 

education events. 

 

1. Research completed and recommendations made based on advantages and 

value-add to the County in participating each recommended regional 

collaborative effort. 

2. Sustainability rating and reporting system adopted.  

3. Establish at least three programs that model best practices in sustainable 

land use and development including, but not limited to: 

ü Promotion of native landscaping best practices at Lake County 
demonstration facilities; 

ü Work with developer community to identify incentives to promote 
the use of conservation of non-residential development best 
practices during the development review process; and,  

ü Promotion of recently created local food regulations, such as 
beekeeping, chicken coops, and hoop houses. 
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Energy 
Guiding Principles 

¶ Increase energy efficiency and reduce 

energy use for optimal performance. 

¶ Increase energy diversity, reduce 

greenhouse gas emissions and promote 

community resiliency. 

¶ Incorporate sustainable land use, energy 

efficiency, water conservation and waste 

reduction in County development projects.  

¶ Educate employees and the community at 

large of the benefits of sustainable land use 

and development, energy efficiency design 

and renewable energy use can promote job 

creation, resource conservation and cost 

savings. 

Sustainability Goals 

¶ Optimize efficient energy use by facility 

type. 

 

¶ Track and report energy use in County 

facilities and set a goal to reduce 

greenhouse gas emissions from County 

operations. 

 

¶ Research and develop options and 

recommendations for renewable energy 

investments for County facilities. 

 

 

ü The County Tower energy 

efficiency retrofit project 

reduced electric use by 

1,790,000 kilowatt hours per 

year, thus avoiding 1,234 tons 

of greenhouse gas emissions 

ü The County highlighted the 

success of its Tower retrofit 

project through creation of 

outreach materials emphasizing 

the benefits of energy efficient 

work spaces 

 

Current Successes 
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Action Plan                 Energy 

1.  Research county-level energy policies and plans; present findings and 

recommendations. 

2. Develop an energy management control system with weather and performance 

measurement reporting features. 

3. Continue to inventory and audit buildings and rooftops to find potential energy 

performance improvement and renewable investment opportunities. 

4. Research opportunities to request bid alternates for renewable energy in future 

energy supply procurements; present recommendations. 

5. Create a greenhouse gas inventory, tracking and reporting system to document 

emissions reductions from County buildings. 

6. Collaborate with departments (including Human Resources, Communications 

and IT) to develop an education and recognition campaign for energy 

conservation efforts at all County facilities. 

1. Energy policy and plan recommendations presented. 
 

2. Energy management control system developed. 
 

3. Inventory completed; baseline energy usage intensity established by 
facility. 
 

4. Renewable energy procurement recommendations presented. 
 

5. Greenhouse gas inventory completed; tracking and reporting on a yearly 
basis. 
 

6. Provide yearly recognition for energy efficiency upgrades. 
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Resource Conservation 
Guiding Principles 

¶ Promote responsible use/reuse of raw and 

processed materials through efficient use of 

resources. 

¶ Educate department buyers on existing 

opportunities to evaluate and select 

environmentally preferred, products and 

services. 

¶ The County can use its buying power and 

joint purchasing ability to increase demand 

for environmentally preferred products and 

services.  

¶ Green procurement practices offer many 

benefits, including economic development, 

local job creation, resource conservation, 

waste reduction and pollution prevention. 

Sustainability Goals 

¶ Continue to include the Sustainable 

Purchasing Statement in requests for 

proposals. 

¶ Continue to support Lake County economic 

development by connecting locally sourced 

products and services to County bidding 

processes. 

¶ Implement office efficiency education and 
pilot programs to encourage waste 
reduction and resource conservation. 

 

 

ü Implemented tracking of joint 
purchasing contracts 
 

ü Included the Sustainability 
Purchasing Statement in all 
Requests  for Proposals 
 

ü Successfully launched a 
procurement training program for 
all County department buyers, 
highlighting 15 best practices in 
sustainable purchasing 

Current Successes 


